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AUBURN INTERFAITH FOOD CLOSET 

EXECUTIVE COMMITTEE 

MINUTES OF THE MEETING 

HELD 

NOVEMBER 11, 2020 
VIA ZOOM 

 

Sandy Bassett called the meeting to order at 10:02AM. 

In attendance were:  Sandy Bassett, Andy Hayes, Richard Goss, Duane Holte, Sharon Furlong, 

and Peter Clark. 

1. Peter Clark gave the Opening Meditation. 

2. The Committee members volunteered to present the Opening Prayer/Meditation as 

follows: 

January Peter Clark   April Duane Holte 

February Andy Hayes   May Sandy Bassett 

March  Sharon Furlong  June Rich Goss 

3. a.   The Committee agreed to set the next meeting for Monday, December 7 at 5PM via 

Zoom. 

b.   The minutes of the meeting held October 20, 2020 were presented.  

Andy Hayes moved, Duane Holte seconded that the minutes be approved as 

presented.  Adopted by unanimous vote. 

c.   Financial Report.  Holte presented the Reports for the period ending October 31.  He 

commented that monetary donations for October were 74% of budget expectation for 

the month, but the year to date amount is still more than 200% of budget.  A $2,000 

donation for the Turkey Drive was received from Anthem/Blue Cross.  Fund transfers 

to the Reserve funds were made for the month of October.   

Hayes asked about the balance in the checking/savings accounts as it includes 

$10,000 in Placer Shares grant money that must be spent on food.  He pointed out 

that the financial statement should include a way for Committee members to see how 

much of the cash balance is committed due to grant or other restrictions and how 

much might be available for the new building. 

Bassett said that of the $95,000 combined balance, about $40,000 is unrestricted.  

Hayes suggested that restricted funds that have to be used in this calendar year 

should be applied to previously paid invoices that qualify so funds may be properly 

accounted for and available funds may be adequately identified.  Sharon Furlong 

advised the Committee that she is keeping a spreadsheet of grant and other 

restricted funds, including the dates by which funds must be spent, to minimize the 

requirement to return unexpended funds.  She is working with Donna Kasica on 

keeping these records.  Holte agreed to add line items to reflect restricted cash in the 

Current Assets category. 
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The Committee also discussed the large current inventory and lack of room for 

incoming donations. 

Clark moved, Furlong seconded approval of the Financial Report.  Adopted by 

unanimous vote. 

d.   Budget.  Holte presented the draft proposed budget.  He stated that the income side 

is pretty straight forward with lower corporate giving reflected and the individual 

giving based on the 2019 number.  Hayes suggested adding about $10,000 in 

additional giving to reflect the new virtual giving option.  Clark offered that an 

additional $45,000 should be added to total fundraising, spread among some of the 

categories.  Hayes said we should expect more from grants in 2021.  Bassett 

observed that the maximum Homebound Seniors Program grant will be $17,000 

rather than the $18,378 shown.  The total income should be $540,000 including 

$312,000 in non-cash donations. 

On the expense side, Hayes observed that depreciation, which is a non-cash 

expense, shouldn’t be shown with other cash expenses.  Holte agreed and said he 

would re-arrange the report to reflect non-cash items in a different part.  Included in 

that will be the depreciation of the new building over a 39-year period; for equipment 

depreciation, $10,000 appears to be reasonable for the year.  With regard to the 

Minor Equipment line, Bassett suggested that it be combined with the Refrigeration 

and Minor Equipment line.   

Hayes noted that the mortgage on the new building, $2,666 per month, will start in 

August; there is also a lump sum interest payment due.  Bassett said that the Major 

Equipment line is not a reserve and Holte agreed that there would be nothing in that 

category until funds were expended.  Bassett said that there will be some equipment 

purchased.  Hayes asked about the $2,876 in monthly rent for January and February 

that the landlord has waived that will go into the Solar/Generator expense for the 

new building. 

Bassett said that the $100 cost of Fidelity Bond insurance needs to be added in 

June.  Bassett also brought up adding an Accident insurance policy for $100 cost 

and after some discussion said it is really a minor expense to avoid the issues with 

covering accidents through the Liability insurance policy.  Hayes said that the 

insurance on the new building should be estimated at $3,800 for the year. 

Bassett asked how the moving expenses should be shown.  Holte said he would 

check with the accounting firm to see if they are capitalized or expensed. 

Bassett asked about the estimated utility expenses.  Hayes said that gas will be 

higher due to the water heater, but electricity will be next to zero due to the solar.  

But, there will be electricity cost in the January-March period.  Also, trash pick ups 

may be more frequent due to smaller dumpsters, and Hayes said he would check 

with Recology to determine projected costs. 

Hayes asked if the $110,000 Food expense line could be reduced based on 

experience.  Furlong asked how much it should be reduced; Hayes suggested 50%.  

Furlong said that could be done, but a worst case scenario could be closer to the 

original amount.  Bassett said she thinks that $5,000 per month for food would be 

adequate. 
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Holte and Hayes said they would tidy up the proposed budget and take all the items 

discussed and the consensus of the Committee to make adjustments. 

Holte moved, Hayes seconded that the Proposed 2021 Budget, as amended, be 

recommended for adoption by the Board of Directors.  Approved by unanimous vote. 

Bassett added item 3.e. to the agenda. 

e.   New Building Security Equipment. 

Hayes reported that the representative of the security company installing the security 

system in the new building suggested that the AIFC consider three additional 

security packages.  The total cost of the three packages would be just over $8,000. 

The first package is an entry control system to be installed on one access door.  The 

cost would be about $3,000.  Each authorized volunteer would have a card which 

would allow entry in the door and would record who came in the building at what 

time.  After a discussion on the pros and cons of such a system, Hayes moved, Rich 

Goss seconded that the purchase and installation of the proposed entry system in 

the new building be approved.   Approved by unanimous vote. 

The second package is a security camera system for outside and inside the building.  

The cost would be $4,000.  After a discussion, the Committee determined by 

consensus that such a system, without a demonstrated need, would send the wrong 

message to the clients and volunteers at the food closet and therefore should be 

deferred.  Hayes advised the Committee that such a system could be retrofitted in 

the future. 

The third package is an alarm system with motion detectors. The cost would be 

$1,300.  After a brief discussion, the Committee determined by consensus that such 

a system would be deferred. 

Bassett moved to item 4.e. 

4.e. New Building.  Hayes reported that the roof is being weatherproofed and doors are being 

installed.  The Solar/Generator package is being put together and the information 

needed to gain approval on the storm water drainpipe issue is also being assembled for 

submission to the California Department of Fish and Game.  He estimated that the cost 

would be approximately $10,000 for the permitting process plus $12,000 to install the 

mitigation measures.  Upstream property owners may contribute $6,000 to $8,000 

toward these costs. 

Bassett commented on the alternative to the accordion divider between two client rooms; 

the accordion divider was deleted as a cost reduction.  The rooms will now be open to 

each other. 

Bassett moved to item 4.d. 

4.d. Food Resources (Turkey Drive).  Bassett updated the Committee on the Turkey Drive. 

7. The meeting was adjourned at 11:58 AM. 

These minutes were approved by the AIFC Executive Committee on January 13, 2021. 

Richard W. Goss, Recording Secretary
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AIFC EXECUTIVE COMMITTEE  

November 11, 2020  

10:00 am via ZOOM 
 

AGENDA 
 

WELCOME Sandy Bassett  

 

1. Opening Prayer/Meditation Peter Clark 

2. Signups for Open Prayer/Meditation for Exec Comm Jan-May Sandy Bassett 

 

3. ACTION ITEMS 

a. Set Next Meeting:  January 13, 2021 – via Zoom  Sandy Bassett 

b. Approve Minutes Sandy Bassett 

c. Approve Financial Report (3 Attachments) Duane Holte 

d. Discuss and approve draft AIFC 2021 Budget Duane Holte 

e. New Building Security Equipment (added) Andy Hayes 

 

4. REPORTS 

a. WALK TO STOCK THE CLOSET Peter Clark 

b. OPERATIONS Sharon Furlong 

TEFAP* Annual Civil Rights Training 

c. GOVERNANCE COMMITTEE Peter Clark 

d. FOOD RESOURCES (Turkey Drive) Sandy Bassett 

e. NEW BUILDING (Attachment) Andy Hayes 

f. FUNDRAISING (Attachment) Andy Hayes 

Grants/Annual Appeal 

 

5. OTHER BUSINESS 

 

6. REVIEW CALENDAR 

NOVEMBER  

• Annual Appeal Letters Received Thanksgiving Weekend 

 
7. ADJOURN 

 

*The Emergency Food Assistance Program 
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Financial Report 

Duane Holte, Treasurer 

October 2020 

Contributions Income 

 Individual donations 74% of budget in October 

 Individual donations 212% of budget YTD 

Fundraising Income  

$2,000 Turkey Drive donation 

270% of budget YTD 

 

Non-cash donations income 

Both In Kind and Placer Food Bank donations greater than budget in October 

110% of budget YTD 

  

Total Income 

 146% of budget in October.  Primary reasons $10K grant and $2K Turkey Drive 

donations 

 

Expenses 

 October expenses 101% of budget 

 YTD expenses are 88% of budget 

. 

    

Net Ordinary Income 

 August ~ $19K ahead of budget 

 YTD ~ $247K ahead of budget 

 

 Major contributing reasons for being so far ahead of budget 

  Individual donations significantly ahead of budget 

  Fundraising income significantly ahead of budget 

  Food expenses almost $69K below budget 

 

Statement of Financial Position 

Solar/Generator fund created as a subaccount of New Building Fund. 

 YTD $18,700 received  

 $20K in pledges received for Solar/Generator fund 

 Restricted donations where money is in Operating Fund 

New Building Kitchen $5000 

 Moving Expenses $2025  

Continue to received capital campaign donations 
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Monthly Transfers from the operating account  

Mortgage Interest Reserve 

Monthly transfers from Operating Account $900/month 

Debt Reserve 

Monthly transfers from Operating Account  $267 per month 

 

Action Item 

Started a draft of 2021 budget. 

In 2021 we will have a significant increase in depreciation as we begin to depreciate the 

new building.  If we assume the building cost (not including land) is $1.5M we will have 

approximately $10K per quarter in depreciation.  This will be a non-cash expense but 

will “skew” our P&L. 

2021 Budget – persons responsible for budget line items need to submit 2021 

income and expense budget projections 
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Auburn Interfaith Food Closet 

November 11, 2020 AIFC Executive Committee Meeting Report – Andy Hayes 

 

 

NEW BUILDING  

• Site work – Great Progress – February move remains best guess 

o Overhead sprinkler system and primary doors installed.  Roof work 

proceeding. 

o Interior utility installation (electric, water, gas) to be completed in the next 10 

days, including all ‘behind the wall’ wiring for IT network and security.  

o Dry wall will follow when that utility installs are complete. 

o Streambed Alteration Agreement will be submitted by Dudek (our 

environmental consultants) to California Department of Fish and Wildlife 

(CDFW).  This is necessary to allow us to deal with two issues.  One is the 

installation on the settlement pond outflow into the creek.  The other is to 

reroute the old drainpipe that now only services the properties to our north 

into the county storm water system; if the opening enters into the riparian 

area, CDFW approval is needed.  The hope is we can obtain rapid responses.   

o Solar and generator planning is near complete and the change order package 

should be signed by November 20.  We have over $65k committed to this, 

which should be sufficient. 

• Other Planning 

o Paver brick order placed.  Layout and location plans developed.   

o Interior layout planning with Bruce Greenan, Sharon Furlong, Sandy Bassett 

and Dave Reinhard underway.  Conveyor company consultation underway.  

Nothing is finalized. 

o Walk-in refrigerator – we will obtain bids for replacement unit.  Move of 

existing units can be completed within 24 hours.   

o Signage to alert clients of the move in Isabelle’s hand.  She will also develop 

a handout piece with the new address and map. 

 

OPERATIONS FUND RAISING 

• End of year fundraising programs 

o Walk to Stock – Virtual program Eventbrite registration open.  Website 

updated  Race bibs created for everyone.  Will need churches to share. 

o Annual Appeal – mailing in late November 

o 2020 food donor thank you & appeal – mailing in late November 

• Big Day of Giving 2021 

o Registration open – need to complete before end of year 

 


