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AUBURN INTERFAITH FOOD CLOSET 

BOARD OF DIRECTORS 

MINUTES OF THE MEETING 

HELD 

November 2, 2020 
VIA ZOOM 

 

Sandy Bassett called the meeting to order at 6:05 PM. 

In attendance were:  Sandy Bassett, Lucy Clark, Peter Clark, Belva Durel, Peggy Fleming, 

Sharon Furlong, Jeff Garland, Richard Goss, Andy Hayes, Duane Holte, Donna Kasica, Chad 

Kirchner, Doug Mason, Carol Mulder, Pam Murray, Margaret Platt, David Reinhard, Mitch 

Steinman, Laurie Soper, Todd Warner, Fran Wheaton, and Don Wilford. 

Absent:  Dolores Roberson 

1. Donna Kasica offered an opening meditation on “Gratitude”. 

Bassett took item 3.f. Grants Committee Report out of order. 

3.f. Doug Mason reported that the Placer County Association of Realtors awarded AIFC a 

$4,000 grant for the Solar/Generator installation on the new building. 

Bassett reported that a donation check for $10,584 from ESPS Grant Phase 37 was sent 

to the wrong organization and the payment should be sent to AIFC soon.  She said that 

a second phase grant of $6,000 was requested for food purchases, which should also 

arrive soon.  Andy Hayes said a Thank You letter would be sent. 

2.a. Approval of the Minutes of the Meeting held September 28. 

Peter Clark asked for clarification on the item on the second page, Motion 4.  The 

numbers do not seem to add up.  Hayes said that the pledge of rental payments that 

have been forgiven by AIFC’s current landlord should total $8,628, not $9,628 as 

reflected in the recommendation on Motion 4 and in the Board’s action. 

Hayes moved approval of the minutes as corrected, Kasica seconded the motion.   

Approved by unanimous vote. 

2.b. Approval of the Financial Report 

Duane Holte reviewed the Financial Report as of September 30 for the Board.  He 

observed that giving, both money and non-monetary, exceed budgeted expectations 

through the period.  He said that the Food Closet’s expenses continue to be managed 

and are about 85% of budget. 

Funds are being transferred to the Mortgage Interest Reserve Account and the funding 

of the other Reserve Funds is up to date.  A new Category for the Solar/Generator 

installation in the new building has been established. 
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Holte asked all Board Members/Committee Chairs to submit their budget items for the 

2021 Budget as soon as possible. 

Kasica moved, Laurie Soper seconded Approval of the Financial Report.  Approved by 

unanimous vote. 

3. Committee Reports 

a. Building Project/Fundraising:  Hayes reviewed his written report to the Board.  He 

said that the building is progressing at a quick pace.  The utilities are being roughed in, 

the information technology wiring will start installation soon, and he is meeting with the 

company that will install the security wiring on November 3.  The builder is doing good 

work and the move in should still be in the February-March time frame. 

Hayes reported that a challenge is the storm drainpipe in the riparian area of the 

property.  The building’s plans didn’t include a couple of environmental mitigations for 

storm water.  The first issue is that the orange fencing required was only partially shown 

on the plans.  Because the storm drain empties into a creek, we need a “Stream Bed 

Alteration Agreement” with the California Department of Fish and Game, and that is 

being worked on.  Bassett advised the Board that a contract has been let with Dudek, an 

environmental consulting company, to prepare the plans, help us apply for a permit from 

the CDFW and to monitor subsequent actions in that area  We do not yet know the cost 

of the CDFW permit.  She said that an estimated cost is $9,000 for this work and Hayes 

said he will prepare a memo to Treasurer Holte to move funds to cover the work to be 

done. 

Hayes showed the Board a spreadsheet indicating that the $65,000 fundraising goal for 

the Solar/Generator installation in the new building has been accomplished with a total 

of $66,000 donated or pledged. 

Hayes advised the Board that notifications to clients about the move have been started. 

b. Food Resource:  Peter Clark told the Board that the Tenth Annual Walk to Stock 

the Food Closet will be virtual this year.  Although a permit has been applied for, the City 

has not responded and isn’t expected to.  Flyers are available for each faith-based 

community, and the electronic version is expected to be available about November 5. 

Lucy Clark said that the 600 past participants will be sent invitations to participate and 

she and Hayes showed the Board the website pages and EventBrite site that will be 

used to promote the Walk and to permit registration and donations.   

Bassett observed that AIFC has 2,100 active donors, but only 700 have email addresses 

on file.  A method to obtain more of the donors’ email addresses is needed. 

Food Resources Committee:  With regard to the Fifth Annual Turkey Drive, the flyers are 

done.  The goal is the same number of families, 528, as in 2019 and we already have 

216 families signed up. 

Jeff Garland asked for volunteer Board members to call clients on November 22 to 

remind them of the Turkey pick up on November 23.  Bassett said there is still a need for 

volunteers for the turkey collections on November 21 and distribution on November 23. 
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c.  Governance:  P. Clark asked the Board members to report their hours volunteered in 

October. 

He advised the Board that the new Policy Manual/Standing Rules is complete and 

training will be planned for all AIFC volunteers, including Board members, soon. 

P. Clark reminded the Board that open positions including Operations, Food Resources, 

and Webmaster need to be filled.  P. Clark, Warner, and Hayes are meeting with 

churches to share these opportunities; the next will be Bethlehem Lutheran and St. 

Joseph’s.   Kasica recommended that congregational prayer is an effective way to stir 

hearts to serve. 

d.  Operations:  Sharon Furlong reported that the number of clients served has remained 

stable, and maybe trending up some over the past month.  This past week saw 10-12 

more clients served. 

Purchases of food were reduced by the receipt of food from the Placer Food Bank, but 

that is not anticipated to continue.  The Turkey Drive registrations are going well.  An 

“Overstock Menu” is being devised to help move the extra inventory of food on hand. 

We have been notified that the KCRA 3 Kids Can food drive will include participation by 

students at Placer, Colfax, and Del Oro High Schools. 

e.  Outreach:  David Reinhart reported that Project GO has the top qualifying income 

level raised to allow more people.  There are currently 44 households and 61 singles 

served.  A fifth day of deliveries (Tuesdays) may have to be added to keep the delivery 

routes reasonable. 

Bassett noted that AIFC has not billed Project Go for September or October. 

g.  Publicity:  Warner said he is asking the Auburn Journal to run the Turkey Drive article 

on November 11.  There will also be a spot on KAHI radio. 

i.  Garden:  Garland reported that the first mandarin picking event will be Saturday, 

November 14 from 9 AM to Noon.  The location will be on an email to be sent out.  AIFC 

is still receiving yogurt from a farm in Lincoln. 

j.  Volunteer Coordinator:  Soper reported that 3 new volunteers have been placed and 

two more are waiting to join. 

4. There was no new business before the Board. 

The next Board meeting will be held Monday, November 30 at 6PM via Zoom. 

5. Bassett adjourned the meeting at 7:25 PM. 

 

These minutes were approved by the Board of Directors of the Auburn Interfaith Food Closet at 

its meeting held November 30, 2020. 

Richard Goss 

Recording Secretary
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Auburn Interfaith Food Closet 

Financial Report 

September 2020 

Contributions Income 

 Individual donations continued to be significantly more than budgeted for September 

  YTD 225% of annual budget 

Total Contributions Income has exceeded our annual budget 

Fundraising Income  

Fundraising Income has exceeded our annual budget primarily because of BigDog and Hunger 

Action Month 

 

Hunger Action Month ($6,044) 

Virtual Food Drive $2,268 

Other donations for Hunger Action Month $3,776 

Significant collection of food items   

 

Non-cash donations income 

September In Kind Donations slightly ahead of budget 

 September PFB donations 111% of budget 

 YTD Non-cash donations 107% of budget 

 

Total Income 

YTD income about 149% of budget.  Primary reasons are Individual donations which are $129K 

ahead of budget and fundraising income. 

Total income YTD has exceeded our annual budget. 

Expenses 

 YTD expenses are about 85% of budget 

 Food expenses are significantly under budget for the month and YTD ($61,375 under YTD).  

 Only 25% of food budget has been spent. 

    

Net Ordinary Income 

 August ~ $25K ahead of budget 

 YTD ~ $241K ahead of budget 

 

 Major contributing reasons for being so far ahead of budget 

  Individual donations significantly ahead of budget 

  Fundraising income significantly ahead of budget 

  Food expenses almost $61K below budget 

 

Statement of Financial Position 

Reserve/Emergency Fund – money transferred from operating fund to bring the emergency 

fund to the amount agreed to by the board 

Solar/Generator fund created as a subaccount of New Building Fund. 



Page 2 

 Additional $6K received in October 

 $20K in pledges received for Solar/Generator fund 

 Restricted donations where money is in Operating Fund 

New Building Kitchen $5000 

 Moving Expenses $2025  

Monthly Transfers from the operating account  

Mortgage Interest Reserve 

Monthly transfers from Operating Account $900/month 

Debt Reserve 

Monthly transfers from Operating Account  $267 per month 

 

Action Item 

2021 Budget – persons responsible for budget line items need to submit 2021 income and expense 

budget projections 

  



Page 3 

 

 



Page 4 

 

 

 



Page 1 

Auburn Interfaith Food Closet 

AIFC Building Project/Fund Raising Report  

Andy Hayes 

 

NEW BUILDING 

• Site work – Great Progress – February move remains best guess 

o Exterior framing, support system and roof now in place 

o Interior utility installation late October / early November 

o Eric Hill will pull cable for internal network early November. 

o Electric transformer relocated from earlier plans, requiring re-route of sidewalk 

o Storm pipe servicing Starbucks and Denny’s is in poor repair and was not originally 

installed in the defined easement.  While we used the pipe in the past, we no longer will.  

We have proposal to other owners for an upgrade to the system to assure it remains 

viable for them.  We will need to create a new private easement once decisions are 

made.  Ideally, costs for this will all be borne by them, even though the work is on your 

property. 

o Solar and generator planning is ready.  Payback analysis shows good ROI for solar but 

marginal for generator.  We now have $54k of $65k committed.  Decision needed 

whether we pursue both or pull back to a solar solution only, with generator-ready work 

built. 

• Other Planning 

o Paver brick order will be placed first week of November. 

o Interior layout planning with Bruce Greenan, Sharon Furlong, Sandy Bassett and Dave 

Reinhard underway.  Our inventory is now 2x what we had in April 2019, and our 

warehouse layout need to be reconsidered.  We also want to create options for COVID 

drive-up service and post-COVID internal service models. 

o Walk-in refrigerator – recommend we get bids for 10x10 replacement unit (used vs. new) 

to understand costs and lead time.  Ideally, we can live with current unit until February 

but need to be ready to replace ASAP for next failure. 

o Need to start alerting clients that we will be moving, possibly before their next visit 

 

OPERATIONS FUND RAISING 

• End of year fundraising programs 

o Walk to Stock – Virtual program with Eventbrite registration.  Race bibs created for 

everyone.  Will need churches to share. 

o Annual Appeal – mailing in late November 

o 2020 food donor thank you & appeal – mailing in late November 

o Capital Campaign Contributors thank you – went out in early October with appeal for a 

bit more help to fund solar system 

• Big Day of Giving 2021 

o Registration open – need to complete before end of year 

 

 

 

10/26/2020 


