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AUBURN INTERFAITH FOOD CLOSET 

BOARD OF DIRECTORS 

MINUTES OF THE MEETING 

HELD 

November 30, 2020 
VIA ZOOM 

 

Sandy Bassett called the meeting to order at 6:04 PM. 

In attendance were:  Sandy Bassett, Lucy Clark, Peter Clark, Belva Durel, Peggy Fleming, 

Sharon Furlong, Jeff Garland, Richard Goss, Andy Hayes, Duane Holte, Donna Kasica, Chad 

Kirchner, Carol Mulder, Pam Murray, Margaret Platt, David Reinhard, Dolores Roberson, Mitch 

Steinman, Laurie Soper, Todd Warner, Fran Wheaton, and Don Wilford. 

Judie Whitman joined the meeting after the Board appointed her in item 1.b. 

Absent:  Doug Mason 

1.a. The minutes for the meeting held November 2 were presented.   

Pete Clark moved, Andy Hayes seconded approval of the Minutes as presented. 

Approved by unanimous vote. 

Belva Durel offered an opening meditation on “Do You Live on Gratitude Street?”. 

1.b. Appointment of New Board Member.   

Bassett told the Board that volunteer Judie Whitman had agreed to Chair the Food 

Resources Committee and represent that Committee as a Board Member.  Bassett said 

that Whitman serves every Monday, and she did a wonderful job supervising the Turkey 

Drive last weekend.  Other Board Members agreed and indicated that she is reliable, 

accurate, and an eager worker.  Whitman is an attorney by profession.  Bassett and 

P.Clark noted that her appointment would be a departure from the previous requirement 

that Board members be from sponsoring congregations.  This policy change has been 

discussed by the Board in the past year. 

Todd Warner moved, Chad Kirchner seconded that Judie Whitman be appointed to the 

Board of Directors. 

Appointment approved by unanimous vote. 

1.c. Approval of the Financial Report 

Duane Holte reviewed the Financial Report as of October 31 for the Board.  He said that 

giving in October was only 74% of budget estimate, but the giving for the year is still 

146% of expectation.  Expenses through October are 88% of the budgeted amount. 

Donations received for the new building’s Solar/Generator addition total $18,000 there is 

much more pledged but not yet received. 
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Donna Kasica moved, Dolores Roberson seconded approval of the Financial Report. 

Approved by unanimous vote. 

Judie Whitman joined the Zoom meeting.  Bassett welcomed her to the Board. 

1.d. Discussion and Approval of the 2021 Budget 

Holte walked the Board through the Budget Summary handout.  He advised the Board 

that income in the 2021 Budget is based on budget numbers from 2020, not the actual 

2020 numbers because the 2020 donations have been remarkably high.  He said 2020 

should be viewed as an anomaly. 

Hayes commented that income in 2021 is estimated to be $530,900 which is consistent 

with actual income over the three years prior to 2020.  That is an achievable number. 

On the Expense side, Holte noted some Administrative Expenses related to moving into 

the new building are estimated one-time increases.  There was further discussion on the 

estimate for a “Grand Opening” ceremony, but any plan for such a ceremony, if one 

could even be held, would be brought to the Board first; the $3,000 entry is a “place 

holder”.  Other Expense items were discussed, including necessary outreach printing 

items. 

Fundraising costs are projected to increase due to the higher costs of receiving 

donations through on-line payment platforms vs. donations received via checks and 

cash. 

The largest Expense reduction is in Food acquisition, reduced from $110,000 to $60,000 

based on actual numbers over the past couple of years.  Less food is purchased from 

commercial sources, more is coming from the Placer Food Bank which has become a 

more reliable source.  Bassett gave the Board examples of the types of savings.  She 

also told the Board that the willingness of Don Wilford to drive down to the Placer Food 

Bank to pick up available foodstuffs on a moment’s notice has given the Food Closet 

another cost saving.  Bassett noted that the acquisition of a refrigerated van sometime in 

the future would help in the response to last minute offers of no- or low-cost bulk food. 

Bassett noted that the different types of insurance were all shown as administrative 

costs.  She said that some of them should actually be program costs.  Holte asked for a 

list to identify how they should be allocated. 

Hayes moved, Warner seconded adoption of the Proposed 2021 Budget with the 

following changes: 

i. Add back printing discounts estimated at $1,335. 

ii. Recategorize insurance costs as discussed. 

iii. Add an estimated $2,760 for required fire alarm monitoring for the new building. 

iv. Add $660 for printing. 

Bassett noted that the estimated Expenses would therefore be $519,799. 

Adopted as amended by unanimous vote. 
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1.e. Approval of Entry Security System for New Building 

Hayes explained the card-based security system and its cost.  Specific procedures will 

need to be worked out.  Bassett said an Administrator will be appointed to manage the 

system as part of adjusting to the new building. 

Warner moved, Wilford seconded approval of the expenditure for the purchase and 

installation of the proposed Entry Security System in the new building. 

Approved by unanimous vote. 

2.a. Building Project/Fundraising Report 

Hayes reported that the new building is now closed and sealed from the weather.  

Interior work is proceeding, and the exterior finish will be completed in the next week.  

The outstanding problem is the storm drain and its interface with a riparian area that 

requires permits from the California Department of Fish and Game.  No paving work may 

be undertaken until this issue is resolved.  With regard to the Solar/Generator upgrade, 

the change order has been sent to the USDA for approval.  It has been found that the 

solar array will be smaller, so there is cost saving. 

The donation funding for the Solar/Generator upgrade is fully funded with a total of 

$38,000 received or pledged. 

P. Clark reported that the Walk to Stock the Closet was smaller than previous years due 

to its virtual nature.  Thirty-eight donations totaling $2,227 were received; there were 

about 12 people in person at Auburn’s Central Square.  Hayes added that the 

fundraising goal was $10,000, so about 25% was received.  Bassett said that some 

donations had come in that could have been people donating for Walk to Stock, but 

those receipts were not designated as such. 

2.b. Food Resources Committee Report 

Bassett reported that the Turkey Drive was very successful.  Turkeys donated totaled 

441, including 100 from Thunder Valley Casino.  Cash donations received totaled 

$2,800.  In addition, the virtual turkey drive raised enough to purchase about 270 

turkeys! The $2,000 grant received for purchasing turkeys if necessary did not have to 

be touched.  New Board Member Judie Whitman was working on the project on both 

days. 

2.c. Governance Committee Report 

P. Clark asked that all volunteers turn in their hours worked reports for November. 

2.d. Operations Report 

Furlong advised the Board members that she would be emailing the required Civil Rights 

training material and certificate which is required because of Federal grant money the 

Food Closet receives through the Emergency Food Assistance Program.  She asked the 

Board members to complete the training as soon as possible. 

2.e. Outreach/Resource Committee Report  

David Reinhard reported that we now have 70 people enrolled in the Homebound 

Seniors program and the delivery schedule has expanded to five days per week. 

Skipped Agenda sub-items indicate “No Report” 



Page 4 

2.i. Garden Committee Report 

Jeff Garland told the Board that 5,900 pounds of Mandarins were picked at the event 

held November 7. 

2.j. Volunteer Coordinator Report 

Laurie Soper reported that volunteer applications continue to come in.  It has become 

harder to place volunteers due to COVID distancing restrictions and not as many 

volunteers are being used to staff the Food Closet during this time. 

Furlong reminded everyone to please wear masks properly when in the Food Closet building. 

The next Board meeting will be held Monday, January 25 at 6PM via Zoom. 

4. Bassett adjourned the meeting at 7:42 PM. 

 

These minutes were approved by the Board of Directors of the Auburn Interfaith Food Closet at 

its meeting held January 25, 2021. 

 

Richard Goss 

Recording Secretary 

 

 

Calendar of Events 

December 28  Last Saturday Opening  St. Joseph Catholic Church 

January 13, 10 AM Executive Committee Meeting via Zoom 

January 25, 6 PM  Board Meeting    via Zoom 

January 30  Last Saturday Opening  Parkside Nazarene 

February 22, 6 PM Board Meeting    via Zoom 

February 27  Last Saturday Opening  Our Savior Lutheran 

 



 

 

Financial Report 

Duane Holte, Treasurer 

October 2020 

Contributions Income 

 Individual donations 74% of budget in October 

 Individual donations 212% of budget YTD 

Fundraising Income  

$2,000 Turkey Drive donation 

270% of budget YTD 

 

Non-cash donations income 

Both In Kind and Placer Food Bank donations greater than budget in October 

110% of budget YTD 

  

Total Income 

 146% of budget in October.  Primary reasons $10K grant and $2K Turkey Drive 

donations 

 

Expenses 

 October expenses 101% of budget 

 YTD expenses are 88% of budget 

. 

    

Net Ordinary Income 

 August ~ $19K ahead of budget 

 YTD ~ $247K ahead of budget 

 

 Major contributing reasons for being so far ahead of budget 

  Individual donations significantly ahead of budget 

  Fundraising income significantly ahead of budget 

  Food expenses almost $69K below budget 

 

  



 

 

Statement of Financial Position 

Solar/Generator fund created as a subaccount of New Building Fund. 

 YTD $18,700 received  

 $20K in pledges received for Solar/Generator fund 

 Restricted donations where money is in Operating Fund 

New Building Kitchen $5000 

 Moving Expenses $2025  

Continue to received capital campaign donations 

Monthly Transfers from the operating account  

Mortgage Interest Reserve 

Monthly transfers from Operating Account $900/month 

Debt Reserve 

Monthly transfers from Operating Account  $267 per month 

 

Action Item 

Started a draft of 2021 budget. 

In 2021 we will have a significant increase in depreciation as we begin to depreciate the 

new building.  If we assume the building cost (not including land) is $1.5M we will have 

approximately $10K per quarter in depreciation.  This will be a non-cash expense but 

will “skew” our P&L. 

2021 Budget – persons responsible for budget line items need to submit 2021 

income and expense budget projections 



 

 

 

 

 

 

 

 



 

 

 

 



 

 

 

 

 



 

 

AIFC 2021 Budget Summary 

 

Income 

Contributions Income 

• Individual Donations 

o Assumption that 2020 individual donations were an anomaly because of the 

pandemic and 2021 individual donations will “fall back” to what was budgeted 

for 2020. 

• Corporate Donations 

o 2021 budget is $3000 less than 2020 budget to be more in line with 2020 

actuals 

• Other contribution income areas for  2021 budget are essentially the same as 2020 

Fundraising Income 

• Assumption that 2020 fundraising income was an anomaly because of the pandemic 

and 2021 fundraising income will “fall back” to what was budgeted for 2020. 

Non-Cash Donations Income 

• 2021 Budget essentially same as 2020 budget 

Total Income 

• $530,900 which is $11K less than 2020 budget 

Expenses 

Administrative Expenses 

• 2021 Budget increase of 87% 

o The increase is due to one-time expenses  

▪ Moving expense estimated to be about $10K 

▪ Would like to hold a grand opening and we are budgeting $3K for this 

event 

Fundraising Expenses 

• Essentially the same as 2020 budget 

o There is a small increase of about $600 because we are seeing more 

donations via PayPal 

• Food 

o Reduced our food budget by $50K from $110K to $60K.  $60K is about two 

times more that we will actually spent in 2020 

 

  



 

 

• Building Expense 

o Increase of almost $20K 

▪ Although our mortgage expense is less than our current rent expense 

we will have to depreciate the new building which accounts for the 

building expense increase.  It should be noted that depreciation is a 

non-cash expense and without the depreciation expense our total 

building expense would be essentially the same as our 2020 budget 

• All other expense categories are similar to 2020 budget and in line with 2020 actuals 

 

▪ Total Expense 

o $516,084 which is approximately $26,000 less than 2020 budget primarily 

due to a reduction of $50,000 of food budget 

▪ Net Income 

o 2021 $13,786  

▪ Possibly will need this excess for “unexpected surprises” associated 

with the new building 

 

Note:  Need to at $2720 in expenses for Fire Protection Fire Alarm Monitoring 

 

• Utilities Expense 

o Increased trash pickup expenses 

o Added water expense 

o Electricity – a conservative estimated budget because we do not know the 

impact the solar installation will have on the electricity costs. 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

November 30, 2020 

To: Board of Directors, Auburn Interfaith Food Closet 

From: AIFC Executive Committee 

 

Subject:  New Building – Entry Security System 

At its meeting held November 11, the Executive Committee considered three optional 

security packages for the new building.  Of the three, one was approved subject to the 

Board’s ratification and the other two were deferred and not recommended. 

The system before the Board for ratification is an “Entry Control System” that would 

allow authorized volunteers to access one of the entry doors.  Each authorized 

volunteer would have a card to unlock the door.  All other exterior doors would be 

unlocked only from the inside. 

The system would keep a record of which volunteer unlocked the door.  If a volunteer 

leaves the service of the AIFC and forgets to turn in their access card, that card would 

be deactivated in the system.  This mitigates the current problem of recovering wayward 

keys. 

The cost to have the system installed as the building is being constructed is estimated 

to be $2,984 and funds are available. 

 

The two security packages not approved were a surveillance camera system and a 

motion detector system.  Both were deemed unnecessary.  The building could be 

retrofitted for either system if a future need develops. 



 

 

Auburn Interfaith Food Closet 

November 30, 2020 AIFC Board Meeting Report – Andy Hayes 

 

NEW BUILDING 

• Site work – Great Progress – February move remains best guess 

o Roof on and sealed.  Interior utility installation (electric, water, gas, network, security) 

that goes ‘behind the wall’ is completed.  

o Next phase: Dry wall and painting. 

o Streambed Alteration Agreement submitted by Dudek (our environmental 

consultants) to California Department of Fish and Wildlife (CDFW).  This is 

necessary to allow us to deal with two issues.  One is the installation on the 

settlement pond outflow into the creek.  The other is to reroute the old drainpipe that 

now only services the properties to our north into the county storm water system.   

o We are routing a change order for gas and electric, to put the pieces in place to be 

able to add solar and back-up generator as a separate project.  These changes do 

not require addition county work.  The costs of this are built into the $65k budget for 

the solar / generator project. 

o Solar and generator planning is near complete.  We are soliciting two other vendors 

to bid, so we can document we have selected the best value.  We budgeted $65k 

and now have a bid that is $5,150 lower.  We have succeeded in raising this amount. 

• Other Planning 

o Paver brick order placed.  Layout and location plans developed.   

o Interior layout planning with Bruce Greenan, Sharon Furlong, Sandy Bassett and 

Dave Reinhard underway.  Conveyor company consultation underway.  Nothing is 

finalized. 

o Walk-in refrigerator – we will obtain bids for replacement unit.  Move of existing units 

can be completed within 24 hours.   

o Signage to alert clients of the move in posted.  A client handout piece with the new 

address and map is being prepared. 

 

OPERATIONS FUND RAISING 

• End of year fundraising programs 

o Walk to Stock – Virtual program Eventbrite registration open.  Website updated  

Race bibs created for everyone.  Will need churches to share.  Over $1,000 

raised through EventBrite registrations as of November 16th. 

o Annual Appeal – mailing in late November 

o 2020 food donor thank you & appeal – mailing in late November 

• Big Day of Giving 2021 

o Registration initiated.  

 


