
AUBURN INTERFAITH FOOD CLOSET 
EXECUTIVE COMMITTEE 

MINUTES OF THE MEETING 
HELD 

January 13, 2021 
VIA ZOOM 

Sandy Bassett called the meeting to order at 10:04AM. 

In attendance were:  Sandy Bassett, Andy Hayes, Richard Goss, Duane Holte, Peter Clark, and 
Judie Whitman. 

Absent was Sharon Furlong. 

1. The opening prayer was offered by Peter Clark. 

2. ACTION ITEMS 

a. The next meeting of the Executive Committee will be held on Wednesday, 
February 10 at 10 AM via Zoom. 

b. The minutes of the meeting held November 11, 2020 were presented.  

Andy Hayes moved, Duane Holte seconded approval of the minutes as 
presented.  Approved by unanimous vote. 

c. Holte presented the Financial Report for the year ending December 31, 2020. 
He summarized the Report for the Committee:  Contributions for 2020 totaled 
almost $500,000, amounting to 267% of budget expectation for the year. 
Expenses were 85% of the budgeted expectation.  Net Ordinary Income for the 
year was $438,000, a total which does not include Capital Campaign donations. 

Hayes noted that the 21% of budgeted amount shown for food expenditures 
should be broken down to show what is behind that low figure.  Bassett reminded 
the Committee that the budgeted amount for food in 2020 was budgeted high on 
purpose; Hayes also commented that the 2021 budget reflects a significant 
reduction based on the 2020 experience. 

Hayes advised the Committee that donations to the Capital Campaign are still 
being received and direction needs to be formulated for the use of those funds to 
honor the original intent of the donors and not just move the funds into 
operations. 

Holte told the Committee that he and Bassett are currently meeting with the 
consultant on the rearrangement of QuickBooks accounts and reports to properly 
reflect grant and building funding.  Bassett said that the project is much more 
complicated than was first expected and will cost about $400 but could be more if 
additional work has to be done by the consultant.  Hayes suggested that a higher 

1 



amount be pre-authorized so the work can be completed without delays relating 
to approval of additional cost. 

Hayes moved, Richard Goss seconded, that up to $800 be authorized for 
consulting service to complete the reorganization of the QuickBooks accounts 
and reports.  Approved by unanimous vote. 

Hayes told the Committee that the expenditures for interest and principal 
repayment on the US Department of Agriculture loan for the new building will be 
lower than expected in 2021 because interest is only paid on funds withdrawn 
from the loan, and no withdrawals have been made to date.  Bassett said the first 
interest payment would be made in July and the first principal payment in August. 
Holte will set up liability accounts for those obligations. 

Clark asked about the $830,000 total amount to be borrowed.  Hayes said that 
the $830K is the highest amount available to be borrowed, but it is likely that the 
total borrowed will be less because donated funds are more than expected and 
will be utilized ahead of borrowing. 

In response to a question, Bassett told the Committee that the Emergency 
Reserve fund represents about six months’ expenses.  It was set up to allow the 
AIFC to put fundraising in motion if donation amounts fall short of funds needed 
to serve the clientele.  The Emergency Reserve would be tapped to keep 
operations going until donations can be increased.  It was done based on past 
experience when donation shortfalls threatened closure of the Food Closet. 
Clark suggested that it be called the “Emergency Operating Reserve” to better 
convey its purpose. 

Clark moved, Hayes seconded approval of the Financial Report.  Approved by 
unanimous vote. 

d. 1. The New Building Kitchen Equipment and Walk-in Refrigerator were 
approved by email poll of the Committee due to the long lead time for the 
equipment to be delivered. 

Goss moved, Clark seconded that the approval of the purchase be ratified 
and referred to the Board.  Adopted by unanimous vote. 

2. The purchase of an office chair to replace a broken chair was approved by 
email poll of the Committee to obtain the chair at a sale price. 

Goss moved, Judie Whitman seconded that the purchase be ratified and 
referred to the Board.  Adopted by unanimous vote. 

e. 1. Bassett and Hayes showed the Committee a picture of an outdoor bulletin 
board with clear plastic or glass doors to be placed on the outside of the new 
building to post information for clients.  The cost would be $703 and could be 
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covered by COVID related grant funds.  David Reinhard will purchase the 
bulletin board and be reimbursed upon approval. 

Hayes moved, Goss seconded approval of the outdoor bulletin board 
purchase/reimbursement as proposed.  Approved by unanimous vote. 

2. Bassett advised the Committee that the purchase of a rolling bookcase would 
not be necessary at this time because the Friends of Auburn Library is willing 
to loan a rolling bookcase and cart.  Hayes suggested that the items be 
clearly marked so they may be returned to the Friends of Auburn Library if 
requested. 

3. DISCUSSION ITEMS 
a. With regard to delegating authority to purchase small items, such as the office 

chair previously approved, Bassett said it should be clear that the items would be 
replacements and not additional equipment.  Clark said the Policies only cover 
the purchase of food.  Hayes volunteered to write a draft policy; he will email it to 
the Committee members for review.  The Board would have to adopt the new 
policy. 

b. and c. Clark walked the Committee through the actions needed to promulgate the 
adopted Policy Manual and train the volunteers.  All forms are included in the 
body of the manual and in the appendix.  Discussion was held regarding online 
training and completion certification. 

Hayes left the meeting at 11:10. 

The Committee concurred that all materials would be available on the AIFC 
website without password protection.  Goss agreed to work with Scott Beglin to 
upload items to the website.  To be included are: 

● Training materials 
● Policies (Policy Manual) 
● Board minutes, Executive Committee minutes 
● AIFC Official Documents 

d. Bassett reviewed the Calendar/To Do List.  Goss will work with Holte on the 
disposition of old financial records in accordance with the AIFC Document 
Retention Schedule. 

Bassett noted that the Souper Bowl will not be done this year because of too 
many other things going on. 

4. a. Operations:  The written Operations report was received and filed. 

b. Governance:  Clark reported that outreach to local church leadership will continue. 
Pastors report that they are also having difficulty recruiting volunteers. 

d. and e. The New Building and Fundraising written report was received and filed. 
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Bassett reported that the latest payment to the new building’s contractor is being 
held up by the USDA.  It is the first payment from their funds and there are extra 
hoops to be jumped through.  The permits for the solar array are being worked on, 
but the solar and back up generator may be made into separate projects because 
the County has not dealt with a roof mounted generator before.  This would let the 
solar installation proceed.  This separation also has to be approved by the USDA. 
The USDA approval for the conveyor system is close.  Funds for all of these 
projects is in hand.   There is still the issue of CA Department of Fish and Game 
approval of the drainage plan.  That is holding up paving of the parking lot.  It is 
our understanding that If the deadline of February 19 passes, paving may proceed 
without the approval. 

Bassett adjourned the meeting at 11:28 AM. 

 

These minutes were approved by the Executive Committee at its meeting held February 
10, 2021. 

Richard Goss 

Recording Secretary 
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AIFC EXECUTIVE COMMITTEE  
January 13, 2021 

10:00 am via ZOOM 
 

AGENDA 
 

WELCOME Sandy Bassett  
 

1. Opening Prayer/Meditation Peter Clark 
 

2. ACTION ITEMS 
a. Set Next Meeting:  February 10, 2021 – via Zoom Sandy Bassett 
b. Minutes of the November 11 meeting Rich Goss 
c. Financial Report Duane Holte 
d. Ratify Approval and Refer to Board Sandy Bassett 

1.  New Building Kitchen Equipment and Walk In Refrigerator 
(Approved by telephone poll 1/2/2021) 

2.  Office Chair  
(Approved by telephone poll 1/9/2021) 

e. Authorize Purchase of Equipment for New Building Sandy Bassett 
1.  Outdoor Information Board 
2.  Rolling Bookcase 

 
3. DISCUSSION ITEMS 

a. Delegation of Authority to Purchase Low Cost Items Sandy Bassett 
b. Distribution of Policy Manual (Format, To Whom) Peter Clark 
c. Volunteer Training Peter Clark 
d. Review Calendar/To Do List (See Attached) Sandy Bassett 

 
4. REPORTS 

a. OPERATIONS (Written Report) Sharon Furlong 
b. GOVERNANCE COMMITTEE Peter Clark 
c. FOOD RESOURCES Judie Whitman 
d. NEW BUILDING Andy Hayes 
e. FUNDRAISING Andy Hayes 

 
5. OTHER BUSINESS 

 
6. ADJOURN 
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CALENDAR/TO DO LIST: 
 
JANUARY 

● Churches Volunteer for Saturday Openings, Opening Prayer/Meditation, Hosting 
● File Property Tax Exemption 
● Send out Donation Documents for those who contributed $250 or more. 
● Destroy oldest financial records 
● Governance Committee:  Determine which members have completed their terms 

or are resigning. Distribute feedback forms to each. 
 

FEBRUARY 
● Annual Volunteer Insurance Certification 
● Revise Policy Manual to reflect decisions from year 
● Update website 
● Liability Insurance due 
● Music for Humanity Concert (Pioneer Methodist)  
● Shop for Cost Comparisons for Directors and Officers Liability Insurance (due 

June) 
● Souper Bowl of Caring (Super Bowl Day) 
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Auburn Interfaith Food Closet 

Financial Report December 31, 2020 

Duane Holte, Treasurer 

Profit & Loss Budget Performance 

● Income 
o Contributions Income ($447,864) 

▪ Individual Donations $299K 

▪ Sponsor A Family income significantly greater than budget ($68K which is $16K 

greater than budget) 

▪ Virtual Events very successful ($7.8K) 

o Total Contributions Income 267% of budget  

o Fundraising Income ($64,084) 

▪ Most fundraising income events exceeded budget 

▪ Big DoG raised $51,196 

▪ Only fundraising income events below budget were those impacted by Covid 

o Non-cash Donations ($347,250) 

▪ 111% of budget 

● Total Ordinary Income $901,059 
o $550K cash donations 

● Capital Campaign Income $65K 

● Expenses 
o Administrative Expenses  71% of budget YTD 

o Fundraising Expenses 135% of budget YTD 

▪ Good news because PayPal expenses were $3K 

o Food only 21% of budget YTD 

o In-kind Donations 111% for budget YTD 

● Total Expenses 85% of budget YTD 

● Net Ordinary Income for 2020 $438K 

 

Statement of Financial Position 

Working with a QuickBooks consultant to reformat the report which is why you do not have a copy.  It is 

a work in process and expect completion by January 15 

 

● Mortgage Interest Reserve is fully funded ($18,675) 
● Emergency Reserve is fully funded 

● Equipment Reserve 
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o $13 K for walk-in refrigerator 

o $10K for major equipment 
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● New Building 
o On reformatted Statement of Financial Position we are breaking the new building fund 

into 3 areas, construction, kitchen, and solar 

▪ New Kitchen $27K 

▪ Solar/Generator $65,428 

Working on reconciliation of construction fund to ensure all donations designated for the new building 
have been 

  

3 



 

4 



 

 

5 



 

 

6 



APPROVAL OF PURCHASE OF KITCHEN EQUIPMENT 

January 1, 2021 

Email from Sandy Bassett to Executive Committee 

The purpose of this email is to obtain approval to order kitchen equipment for the new 
building.  We have a grant/donations for $27,000 for kitchen equipment.  This is money 
in hand.  Barbara Kilborn and Jennifer Callanan-Bailey did a lot of research identifying 
brands and a company to work with (Chef’s Toys in Sacramento).  It is important that 
we order the oven and the countertop burner hotplate now so they can be installed by 
the contractor.  Lead time for delivery is 6-8 weeks.    We expect the contractor will 
need the equipment on or about 2-15-21.   Total cost for the kitchen equipment (which 
includes a new two-door refrigerator) is $13,647.  Cost might vary slightly depending on 
the tax rate actually applied and how many casters we ultimately decide to purchase. 

We also have a grant for $13,000 for a new walk-in refrigerator.  Money is also in hand 
for that.  It is unknown what the lead time is for ordering but we know there is one.  Ideal 
delivery for it would be about the same time.  Cost for the walk-in will be just over 
$15,000 (see chart below) depending on which unit is selected. 

Ordinarily, we would take these items to the full board for a vote to purchase.  However, 
the Board will not be meeting until the end of January.  Our policy manual gives the 
Executive Committee the authority to make decisions which would then be ratified by 
the Board at the next Board meeting.   

Policy Manual Article III – Board of Directors  Section C Standing 
Committees, 1 Executive Committee (b):   

b. The EC plans and manages AIFC business in order to respond to urgent 
matters  in a timely manner and to streamline information for monthly Board 
meetings.  The EC may make recommendations that are enacted after 
presentation to, and  approval by, the Board. The EC may also act on behalf 
of the Board when necessary. These actions must be ratified by the Board 
at the Board meeting immediately following.  

I have attached a copy of the Policy Manual if you would like to look it up.   

I believe the Board is fully aware of our plan to equip the kitchen with donated/grant 
funds.  So I do not  believe this is something they would disapprove.  We owe a big 
thanks to Barbara and Jennifer for doing all the research.  Andy did research on the 
walk-in as well.   

I am asking for your approval to initiate the ordering of this equipment.  It will not all be 
ordered at one time as we want to make deliveries at the opportune time. 
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If you are in favor of this, please respond with a yes vote.  If you are not in favor and 
would prefer to wait for the Board, then vote no.  If you have questions, please feel free 
to ask. 

Thank you.  and Have a Very Happy (and better) 2021! 

 

 

 

January 2, 2021 

Email from Sandy Bassett to Executive Committee 

Heard from all of you.  thank you.  unanimous yes.  We will ratify it at the Exec meeting 
and the Board meeting. This will start the process. 
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APPROVAL OF PURCHASE OF OFFICE CHAIR 

January 7, 2021 

Email from Sandy Bassett to Executive Committee  

We have one chair in the reception room that will not go up and down for height adjustment.  
Staples has a sale on office chairs for $69.99.  Their sale only lasts until 1/9/21 and they are 
running low on this chair. 

I think we need to replace the broken chair but to take advantage of the sale price we need to 
move quickly. 

 

Your vote – yes or no. 

Sandy 

 

 

 

 

 

 

January 9, 2021 

Email from Sandy Bassett to Executive Committee  

Thank you all.  Everyone voted yes.  The chair has been purchased. 

Sandy 
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AUBURN INTERFAITH FOOD CLOSET 
Operations Manager’s Report 

Executive Board Meeting: January 13, 2021 
 
Here are a few updates since we last met:  
 

● We are steadily reducing the food on the shelving in the warehouse and prepacking 
directly from our inventory. This will allow us to move our empty shelving to the new 
building ahead of time.  

● We provided an “overstock” menu during the month of December in order to reduce 
the large amount of inventory we were carrying.  As a result, our inventory went down 
by 100 crates and will be more manageable in the new facility.  I am working with Andy 
to provide a new inventory system in the new building which will allow crates of 
cans/boxes to be placed on a conveyer belt system of racks.  Andy can provide more 
information if you are interested.  

● Our client numbers continue to hover at approximately 90 per week and will likely 
remain at this level until the stimulus checks run out.  At that point, we will most likely 
expect to see an increase in clients.  

● Auburn Host Lyons Club has an inventory of stuffed animals and would like to provide 
them to the children we serve.  We will be working with them to give them out on 
Fridays during the month of January.  
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Auburn Interfaith Food Closet 
January 13, 2021 AIFC Executive Committee Meeting Report – Andy Hayes 

 
NEW BUILDING  
● Site work – Great Progress – February/March move remains best guess 

o Progress continues steadily by Haldeman Commercial.  Internal work that remains: 

install plumbing and fixtures (toilets, sinks, hot water heater); electric panel hook-up 

and install; gas hook-up; internet connectivity; painting; drop ceiling; overhead lighting; 

flooring; install kitchen hood and fire suppression system; kitchen pass-through window; 

built-in cabinets and shelving; warehouse roll-up door.  Exterior work: curb, sidewalks, 

parking, landscape, finalize storm water system. 

o Additional contractor work – both still require contract finalization and USDA approval 

▪ Auburn Solar – solar and back-up generator 

▪ Sierra Conveyor- inventory management system 

o Streambed Alteration Agreement submitted by Dudek (our environmental consultants) 

to California Department of Fish and Wildlife (CDFW).  We await responses.  

● Other Planning 

o Paver brick order placed.  Layout and location plans developed.  Special beds within the 

brick sidewalks will be created for install in February.  

o Interior layout nearing completion.  Plan a walk-through with Team Leaders on 1/19. 

o Vince Anaclerio signed on to be co-lead with planning the logistics of the move:  create 

the plan, recruit the teams. 

o Walk-in refrigerator – finalizing the order.  

 
OPERATIONS FUND RAISING 
● End of year fundraising programs 

o Annual Appeal – >20% response 

o 2020 tax letters – in progress 

● Big Day of Giving 2021 

o Registration completed.  

● Grant Goals 

o We’ve received huge support in 2020, with all of our deferred building projects funded. 

We also have underwriting for food and COVID costs that help us meet our Operations 

budget. 

o We should review the possible places we target for raising more money.  And we need 

to determine if we should – this is a balance between opportunity versus donor fatigue. 

o We can then determine if we have available funds from our 2020 bounty and/or we 

should set goals for targeted programs to raise for specific causes 

o Here is a starting list of funding possibilities: 

▪ Buy / lease our own freezer van so we have 100% access.  ($80,000 + annual)  

▪ Fund up-front the Mortgage reserve (total $32,040) 

▪ Pay down loan principal in a planned manner ($25k / yr. pays off mortgage in 20 

years) 
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