
AUBURN INTERFAITH FOOD CLOSET 
BOARD OF DIRECTORS 

MINUTES OF THE MEETING 
HELD 

January 25, 2021 
VIA ZOOM 

 

Sandy Bassett called the meeting to order at 6:04 PM. 

In attendance were:  Sandy Bassett, Lucy Clark, Peter Clark, Belva Durel, Peggy Fleming, 
Sharon Furlong, Jeff Garland, Richard Goss, Andy Hayes, Duane Holte, Donna Kasica, Chad 
Kirchner, Carol Mulder, Pam Murray, David Reinhard, Dolores Roberson, Todd Warner, Fran 
Wheaton, Judie Whitman, and Don Wilford. 

Absent:  Doug Mason, Margaret Platt, Mitch Steinman, Laurie Soper 

Guest:  Skip Dougherty, Our Savior Lutheran Church 

Bassett introduced guest Skip Dougherty. 

Duane Holte gave the Opening Prayer for inclusion. 

1. ACTION ITEMS 

a. The Minutes of the meeting held November 30, 2020 were presented.  

Andy Hayes moved, Donna Kasica seconded approval of the minutes as presented. 

Approved by unanimous vote. 

b. Holte presented the Financial Report.  He told the Board that he and Bassett had worked 
with the QuickBooks consultant and the report now reflects the non-cash expenses at 
the bottom to make it clearer for the Board.  Contributions and fundraising exceeded 
budgeted expectations for 2020 with over $900,000 in cash and non-cash donations plus 
$65,000 in Capital Campaign receipts. 

Administrative expenses were 71% of 2020 budget, with only the Fundraising Expense 
exceeding expectation due to the cost of online giving through PayPal.  Overall, 2020 
was budgeted high and we saw lower food costs and lower client demand. 

Net income was $438,000 in 2020.  Holte noted how incredible the community’s support 
of the food closet was during the difficult year.  In response to a question, he said the 
expectation for 2021 is a return to a more normal year and the adopted 2021 budget 
reflects that.  Holte then reviewed the Statement of Financial Position with the Board. 

Sharon Furlong moved, Delores Roberson seconded approval of the Financial Report. 

Adopted by unanimous vote. 
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c. Bassett discussed the items for the new building that were approved by the Executive 
Committee and are before the Board for ratification.  The timely approval of these items 
was needed so they could be ordered and received for installation by the contractor. 
The exception was the chair which replaced a broken one used daily by volunteers.  The 
other item is the outdoor message board that David Reinhard picked up so the 
contractor could install it. 

In response to a question, she told the Board that the oven unit purchased would be on 
rollers so it could be moved for cleaning.  Hayes remarked that it was a lesson learned 
by the experience at St. Teresa’s.  The kitchen items are commercial grade so that, in 
addition to the immediate purpose of demonstration cooking for clients, a future use 
might be by member churches who need to prepare meals for the homeless or other 
such community needs. 

Todd Warner moved, Chad Kirchner seconded that the approvals of the Executive 
Committee for the purchase of the discussed items be ratified. 

Adopted by unanimous vote. 

d. Hayes shared pictures of the new building and reflected on the progress to date.  Early 
March is the best target for move in.  He presented the purchase of an inventory 
conveyor system.  Five pairs of 20’ long roller conveyors will be positioned so that 
incoming inventory may be placed on the far end and food to be distributed will be taken 
off the near end, thus assuring that the oldest food is distributed first.  The system will be 
able to handle all of the current inventory.  It replaces the pallets on which food in cases 
is stacked in the current building.  The system is funded by a Placer Shares Grant of 
$49,746, so it is fully funded. 

Richard Goss moved, Peter Clark seconded approval of the expenditure by the Building 
Committee of up to $49,746 of the Placer Shares grant funds for the purchase of the 
roller conveyor inventory system, 10 conveyor lines, three tiers plus two rolling ladders 
as presented. 

Approved by unanimous vote. 

e. Bassett submitted the list of equipment needed to outfit the new building.  She advised 
the Board that there are a myriad of items to be purchased, most that can be planned, 
but many that are needed but the need shows up on the spur of the moment.  The items 
on the list need to be approved by the Board, but also a blanket authority for the 
purchase of “minor equipment”, defined as costing less than $500, is needed to keep on 
schedule.  She reiterated that care would be taken to be sure that grant fund purposes 
and limits would be carefully observed.  

Roberson moved, Fran Wheaton seconded the approval of the purchases outlined on 
the Equipment List and the blanket approval of the purchases of minor equipment 
costing less than $500 for the new building as recommended by the President. 

Approved by unanimous vote. 
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2. REPORTS 

a. Building Project/Fundraising 
Hayes presented his written report and advised the Board that the biggest issue facing 
completion is the approval of the drainage by the California Department of Fish and 
Game.  He has been advised Informally that their workload is such that they will not be 
taking up our “small project”, so the statutory approval will occur on February 19 which 
will allow paving and other outside work to be undertaken.  Weather will be the next 
biggest issue.  

The solar project is on hold due to questioning by the US Department of Agriculture 
which will hold the mortgage on the building. 

Hayes announced that Vince Anaclerio has agreed to help organize the move.  Also, 
offers of help are coming in from community organizations such as Acres of Hope.  It is 
the intent that the move will be made so there is no lost service day for our clients. 

With regard to fundraising, letters sent to past donors have garnered a 50% response. 
Tax letters will be sent to all donors for whom we have an address.  People who have 
donated electronically do not necessarily have an address, snail mail or electronic, on 
file. 

Hayes told the Board that next week the Placer Community Foundation will tour the 
Food Closet in its first Virtual BenefacTOUR of featured non-profits.  The tour is for 
exposition to the donors who support the Community Foundation.  Records indicate that 
the Placer Community Foundation has financially supported AIFC over the years 
including a $35,000 grant for the building and $64,700 SHARES grant in 2020.  

b. Food Resources 
Whitman reported that groups who want to sponsor food drives are being encouraged to 
wait to late March so the donated food does not have to be moved. 

c. Governance 
P. Clark extended thanks to Board members for jobs well done.  He requested that the 
Board members submit their volunteer hours for January and any past months early in 
February.  He also asked any Board members who plan to end their Board service at the 
end of June to talk with him so succession planning may take place. 

He announced that the AIFC Policy Manual has had the Civil Rights section added and 
will be distributed to the Board electronically in the next day or so. 

The Committee continues to meet with supporting Pastors and church leaders to convey 
the Food Closet’s message and seek volunteers. 

d. Operations 
Furlong reported that tours of the new building are being given to the volunteer leaders 
and they will in turn take their crews on tours in the next weeks.  She encouraged those 
Board members with a Facebook account to “like” the AIFC and encourage their friends 
to do that also.  There are currently about 950 ‘friends” and she would like to get the 
number to 1,000. 
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e. Outreach/Resource Committee 
David Reinhard reported that 648 meals were served to 74 individuals. 

f. Grants Committee 
Donna Kasica told the Board that her efforts have centered on making sure grant and 
restricted donated funds are used only for the purposes authorized. 

g. Publicity 
Warner recounted the articles published in the Auburn Journal. 

h. Website 
Lucy Clark presented her written report.  She said that AIFC documents will be posted 
on the website and a donation spot for “In Honor Of” donations is being implemented. 

i. Garden Committee 
Warner reported that about 4 tons of mandarins have been picked for distribution to our 
clients.  Grapefruit will be next. 

Jeff Garland said that yogurt is still being provided by Long Dream Farm in Lincoln. 

There were no other reports. 

Bassett adjourned the meeting at 7:37 PM. 

 

These minutes were approved by the Board of Directors of the Auburn Interfaith Food Closet at 
its meeting held February 22, 2021. 

Richard Goss 
Recording Secretary 
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AUBURN INTERFAITH FOOD CLOSET  
BOARD OF DIRECTORS 

January 25, 2021 
6:00 PM via ZOOM 

 
AGENDA 

SATURDAY OPENINGS OF CLOSET:  JANUARY:  Parkside; FEBRUARY:  Our Savior 
Lutheran 

WELCOME Sandy Bassett  
Guests:  Skip Doughty, Our Savior Lutheran  

OPENING PRAYER/MEDITATION Duane Holte 

1.  ACTION ITEMS 
a. Approve Minutes of the November 30 Meeting* Rich Goss 
b. Approve Financial Report* Duane Holte 
c. Ratify Executive Committee Approval of Sandy Bassett 

Purchase of Kitchen Equipment/ Walk-In Refrigerator  
 and Replacement Office Chair for Registration Room/Outdoor 
 Message Board 

d.  Approve Purchase of Conveyor Belt System Andy Hayes 
e.  Approve Blanket Purchase of Minor Equipment Sandy Bassett 

2. REPORTS 
a. BUILDING PROJECT/FUNDRAISING* Andy Hayes 
b. FOOD RESOURCE COMMITTEE Judie 

Whitman 
c. GOVERNANCE COMMITTEE Peter Clark 
d. OPERATIONS Sharon 

Furlong 
e. OUTREACH/RESOURCE COMMITTEE Dave Reinhart 
f. GRANTS Doug Mason 
g. PUBLICITY Todd Warner 
h. WEBSITE Lucy Clark 
i. GARDEN COMMITTEE Jeff 

Garland/Todd Warner 
j. VOLUNTEER COORDINATOR Laurie Soper 
k. FACILITIES Don Wilford 

*ATTACHED REPORTS: Nov 30, 2020  Minutes, Financial Report, Ratify Kitchen 
Equipment/Refrigerator, Chair, Message Board, List of Minor Equipment, 
Building/Fundraising Report  

 
3. OTHER BUSINESS 
 
4. ADJOURN 
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CALENDAR OF EVENTS 
February 10, 2021 10 AM Executive Committee via Zoom 
February 22 2021, 6 PM AIFC Board Meeting via Zoom 
 

MISSION:  The Auburn Interfaith Food Closet will provide 
nutritious food to those in need, preserving their dignity and 

encouraging self-reliance. 

 

AIFC TO-DO’s:  

FEBRUARY 

● Music for Humanity Concert (Pioneer Methodist)  ????  
 

MARCH 

● Annual Volunteer Insurance Certification 
● Begin Planning for Summer Youth Program;  
● Complete Annual Report for Prior Year 
● Governance Committee:  Collect and evaluate Feedback forms; conduct exit 

interviews.  Encourage departing members to begin recruitment and education 
process in their congregations; assist as needed. 

● Stuff A Bus ??? 
● Empty Bowls Event by Faith Lutheran &Bethlehem Lutheran March 28, 2020 ??? 
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Auburn Interfaith Food Closet 

Financial Report December 31, 2020 

Duane Holte, Treasurer 

Profit & Loss Budget Performance 

The income statement has been reformatted.   We moved the non-cash income and expense to 
the other income and expense section of the report.   This was done to give us easier visibility of 
the cash generated from operations. 

● Income 
o Contributions Income ($447,864) 

▪ Individual Donations $299K 
▪ Sponsor A Family income significantly greater than budget ($68K which is 

$16K greater than budget) 
▪ Virtual Events very successful ($7.8K) 

o Total Contributions Income 267% of budget  
o Fundraising Income ($64,084) 

▪ Most fundraising income events exceeded budget 
▪ Big DoG raised $51,196 
▪ Only fundraising income events below budget were those impacted by 

Covid 
o Non-cash Donations ($347,250) 

▪ 111% of budget 
● Total Ordinary Income $901,059 

o $550K cash donations 
● Capital Campaign Income $65K 
● Expenses 

o Administrative Expenses  71% of budget YTD 
o Fundraising Expenses 135% of budget YTD 

▪ Good news because many donations received via PayPal  and PayPal 
expenses were $3K 

o Food only 21% of budget YTD 
▪ Received more food from Placer Food Bank 
▪ Food drives were very successful 
▪ Purposely budgeted higher amount for food  
▪ Lower client volume 

o In-kind Donations 111% for budget YTD 
● Total Expenses 85% of budget YTD 
● Net Ordinary Income for 2020 $438K 

 

Statement of Financial Position 

Working with a QuickBooks consultant to reformat the report which is why you do not have a 
copy.  It is a work in process. 

● Mortgage Interest Reserve is fully funded ($18,675) 
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● Emergency Reserve is fully funded 
● Equipment Reserve 

o $13 K for walk-in refrigerator 
o $10K for major equipment 

● New Building 
o On reformatted Statement of Financial Position we are breaking the new building 

fund into 3 areas, construction, kitchen, and solar 
▪ New Kitchen $27K 
▪ Solar/Generator $65,428 
▪ Construction $111,629  
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Auburn Interfaith Food Closet 

January 25, 2021 AIFC Board Meeting Report – Andy Hayes 
 
NEW BUILDING  

● Site work – Great Progress – February/March move remains best guess 
o Progress continues steadily by Haldeman Commercial.  Internal work that remains: install 

plumbing and fixtures (toilets, sinks, hot water heater); electric panel hook-up and install; 

gas hook-up; internet connectivity; painting; flooring; kitchen pass-through window; built-in 
cabinets and shelving; warehouse roll-up door.  Exterior work: parking, landscape, finalize 
storm water system. 

o Additional contractor work – both still require contract finalization and USDA approval 
▪ Auburn Solar – solar and back-up generator 
▪ Sierra Conveyor- inventory management system 

● Placer Shares Grant received that covers the total amount 

o Streambed Alteration Agreement submitted by Dudek (our environmental consultants) to 
California Department of Fish and Wildlife (CDFW).  We await responses.  

● Other Planning 

o Paver brick order placed.  Layout and location plans developed.  Special beds within the 
brick sidewalks will be created for install in late February.  

o Interior layout nearing completion.  Team Leaders tour on 1/19. 

o Vince Anaclerio signed on to be co-lead with planning the logistics of the move:  create the 
plan, recruit the teams. 

o Walk-in refrigerator – finalizing the order.  

 
OPERATIONS FUND RAISING 
● End of year fundraising programs 

o Annual Appeal – >25% response 
o 2020 tax letters – out this week 
o 2020 tax emails – new opportunity based on virtual fund raising in 2020. 

● Big Day of Giving 2021 
o Registration completed.  

● 2021 Fund Raising Goals 

o Develop new methods to fund raise from those giving to us online. 
o Be the first virtual tour for Placer Community Foundation. 
o Develop vision for next funding possibilities. 

o Sustain our 4-year successes to exceed operating budget needs. 
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