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AUBURN INTERFAITH FOOD CLOSET 

EXECUTIVE COMMITTEE 

MINUTES OF THE MEETING 

HELD 

March 10, 2021 
VIA ZOOM 

Sandy Bassett called the meeting to order at 10:04AM. 

In attendance were:  Sandy Bassett, Andy Hayes, Richard Goss, Sharon Furlong, Donna 

Kasica, Peter Clark, Denise Hoffman, and Judie Whitman. 

Bassett introduced Denise Hoffman who would be taking over the role of Media Chair. 

1. Sharon Furlong gave the opening meditation based on her Jewish heritage.  It talked about 

mitzvot, the commandments to do good deeds.  She said that deeds are more important 

than creeds. 

Bassett advised the Committee that Furlong would continue as the Facebook coordinator. 

Bassett announced that Treasurer Duane Holte has resigned the position because his wife is ill. 

2. ACTION ITEMS 

a. Bassett announced that the next Executive Committee meeting would be held on 

Wednesday April 14 on Zoom. 

b. Rich Goss presented the minutes of the meeting held February 10.  Andy Hayes moved, 

Donna Kasica seconded approval as presented.  Approved by unanimous vote. 

c. Kasica presented the Financial Reports for the period ending February 28.  She said that 

donations continue to come in and food costs remain low.   

Furlong moved, Judie Whitman seconded approval of the Financial Report.  Adopted by 

unanimous vote. 

3. DISCUSSION ITEMS 

a. Regarding the vacant Treasurer position, Bassett advised the Committee that she had 

talked with four people during the last week about the position.  Board Member Fran 

Wheaton is talking with Duane Holte about the responsibilities of the position.  She is 

looking for persons who have some experience with Quickbooks.  She is awaiting 

Wheaton’s response. 

Hayes asked if we need to fill the position quickly.  Goss stated that he thought that the 

position should not be vacant for too long since it is an officer of the corporation.  Denise 

Hoffman offered that she has Quickbooks experience and would fill in if needed. 

b. Peter Clark told the Committee that he, along with Bassett, Hayes, and Pastor Paul 

Baigai of the Auburn Presbyterian Church met with the manager at the Palm Terrace 

Apartments to see if the AIFC could better serve the people living there.  Food for 50 

people had been requested and delivered to the Palm Terrace residents at the request 

of the church. 
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Clark said that one of the things the group wanted to learn was about obstacles to using 

the AIFC’s service so those issues could be addressed.  It was learned that the 

challenges include: 

• Transportation – single car families, bus trips with little kids, bus trips with 

grocery bags full 

• Hours of AIFC operation can be difficult for working people/families 

• Trepidation – Fear about giving personal information and effects it could have 

Suggestions included: 

• Bring food to the people 

• More frequent access to food 

• Changing some of AIFC’s procedures may lead to better serving the community 

Hayes said the property manager at Palm Terrace is the main advocate for the residents 

there.  She didn’t know all of the services available from AIFC.  She is setting up 

registration for the residents.  There are five other similar communities in the Auburn 

area. 

Bassett said the Palm Terrace residents had no idea AIFC was open on Saturdays or 

that food could be picked up for them.  A common thread was one-car families didn’t 

have transportation to come to the Food Closet during operating hours.  Ideas include 

delivery and giving food two times per month per family.  Also, a representative of the 

homeless was in the meeting.  Bassett said meetings should be set up for Foresthill and 

Colfax to learn about the needs in those communities.   

Hayes said we need to understand why people have stopped coming, and we should 

make changes but we should not go too far or too fast so we can expand in a 

controllable way.  Only 10% of our clientele come more than 8 times per year.  The issue 

is “charity that isn’t truly helpful is harmful”.  We also need to collaborate more with the 

Salvation Army and Seventh Day Adventist church. 

Kasica commented that one item asked in grant applications is about collaboration with 

other agencies. 

Furlong said that we are at a place to look at all options including new programs and 

new ways of doing things.  We need to explore and understand the pros and cons.  Also, 

if we provide a new program for one group we need to be ready to provide it for other 

groups. 

Clark noted that we need to do a better job of letting people know what is available 

through AIFC. 

Judie Whitman said the meeting is immensely helpful and this is quality information.  We 

need to focus on the homeless, we need to know what is helpful.  There are language 

barriers, transportation issues, and availability of services issues. 

Hoffman asked if there is a coordinating group for the service providers.  Bassett 

answered that there was, but no one was interested in doing the work to keep it going.  

She said Nevada City patterned their coordination group after the group that was in 

Auburn.  Bassett said she would share the contacts for that group from 2018 with 

Hoffman. 
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c. Bassett talked about recruiting Board leadership from groups representing the ethnic 

groups served by AIFC.  Further discussion regarding how to recruit such people 

followed. 

d. Hayes talked about Board Members’ responsibility in fund raising for AIFC.  He stated 

that the Executive Committee should recommend that all Board Members participate in 

the Big Day of Giving so that the results show a 100% participation by Board Members,, 

and that Board Members should be trained in how to ask for donations. 

e. Bassett reviewed the items on the calendar including the Annual Volunteer Insurance 

certification, the required submission of AIFC non-profit tax reporting documents, and 

the letter of intent for participating churches. 

f. Bassett discussed the reporting of Board Member hours volunteered at AIFC and the 

need to be able to show how involved the AIFC leadership is.  Also discussed were how 

hours devoted to Committee work need to be reported; some Committee chairs, notably 

Food Resources, collects the volunteer hours of its members. 

4. REPORTS 

a. Operations – Furlong reported that the numbers of clients served continues to decrease; 

11 were served on Monday. 

b. Governance – Clark proposed a by law change on election timing to provide for a 

smoother transition in the change of leadership.  It could also be done in the Policy 

Manual Standing Rules document.  Goss commented that the current language allows 

ultimate flexibility for the Board, but from a corporate governance standpoint the 

preference would be for more certainty in election timing, nominating process, and term 

definitions. 

Bassett noted that the Board’s action seems to specify a change in the By Laws.  The 

Board wanted to memorialize the election timing used this year.  Hayes suggested that 

the item be tabled and that Clark email the proposed language to the Committee 

members. 

c. Volunteer Training – Clark reported that the materials had been sent to the consultants 

for the preparation of a training power point presentation.  The challenge is how to do a 

thorough job of training all the volunteers on the policies each needs to know.  Hayes 

said that the issue is why all volunteers need the training, and the answer is that such 

training assures compliance.  A deadline for completion of the slide presentation needs 

to be set.  Clark said he would set a completion date with the contractor. 

Furlong told the Committee that Bassett had let the team leaders know that the training 

is coming.  Bassett said it is important to have the training to avoid inadvertent violations.  

Laurie Soper will run all new volunteers through the training.  Clark also said that the 

Board would be given regular training on the contents of the Policy Manual. 

d. Food Resources – Whitman announced that the Boy Scouts food drive is this Saturday; 

that the virtual food drive is up and running through April 4, that the next event is the 

Open House in June.  The National Association of Letter Carriers now has the AIFC 

listed as a recipient on its website. 
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e. New Building – Hayes reported that the meeting with the USDA representatives 

yesterday was positive. Utilities should be installed and turned on next week which 

allows the contractor to finish his work inside the building.  Move in should be mid-April. 

f. Fundraising – Hayes said that training for the Big Day of Giving needs to start and that 

the focus should be on social media and email communications.  He thinks AIFC will net 

about $20,000 this year. 

g. Client Survey – Emails have been sent to about 1,200 clients who have come to the food 

closet in the past 2 years.  At least 700 have been viewed.  Board members will be 

asked to help do follow up phone calls with about 150 clients. 

5. There was no Other Business. 

6. The meeting was adjourned at 11:59 AM. 

 

Approved by the Executive Committee at its meeting held April 14. 2021. 

Richard Goss 

Secretary 
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AIFC Financial Report Summary 

Duane Holte, Treasurer  Donna Kasica, Assistant Treasurer 

February 2021 

Profit and Loss Budget Performance 

• Contributions Income 

o Individual Donations far exceeded budget both for the month and YTD 

▪ Already at 76% of annual budget for individual contributions 

o All other contributions income slightly ahead of budget with the exception of 

Church donations 

• Total Contributions income through February is 44% of annual budget 

• Total Income significantly ahead of budget both for the month and YTD 

o Individual donations and Grant income are why we are so far ahead of budget 

• Expenses 

o Food expenses significantly under budget 

▪ Budget $5K actual expense $507 (Only 8% of food budget spent YTD) 

o All other expense items are near of below budget 

• Net Ordinary Income approximately $46K ahead of budget for February and $102K 

ahead of budget YTD.  Below are the major contributing reasons. 

o Individual Donations  (+ $46k YTD) 

o Food costs (+$9.2K YTD) 

o Net positive impact of conveyor system purchase (+$16K) 

o Budget loss ($17K YTD) 

• Non-Cash Donations below budget for both February and YTD 

Statement of Financial Position 

• Reserve Accounts 

o Conveyor System $16K (net of grant less cost of system) 

o Equipment Reserve $10K  

o Walk-in Refrigerator $1K 

▪ $13K designated and we paid $12K 

o Operating Emergency Reserve account $122K 

• New Building Account 

o Construction account $60K 

o New Kitchen 

▪ Spent some of the $27K designated for the new kitchen 

o Solar / Generator Fund $60K 

• Long Term Liabilities – Notes Payable 

o USDA Loan 1 note payable which reflects money received from USDA plus loan 

closing costs ($139K) 

o USDA Loan 2 reflects loan closing costs ($4K) 
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Fundraising Responsibilities of Board Members (gailperry.com) 

Submitted by Andy Hayes 

 

1. Make a proud, personal annual gift. 
Above all else, board members have a moral duty to support the organization financially. It just 
shows that they are putting their money where their mouth is.  If board members (who hold the 
legal responsibility) don’t support the nonprofit financially, then why should anyone else? 

The gift each person makes can be large or small. But it always needs to be a gift that each 
board member is personally proud of making.  Everyone needs to understand that this is the #1 
fundraising responsibility of every board member. 

2. Understand your organization’s fundraising program and strategies. 
Many board members don’t understand how fundraising really works today.  Every 
organization has a different fundraising strategy. Some rely on events, others on grants 
or major donors to fund their mission. 

As a board member, you need to understand your own organization’s specific 
fundraising program.  What’s more, you need to understand the profitability of various 
fundraising approaches. For example, why events are the least profitable way to raise 
money, and how seeking major gifts is the most effective and efficient way to fund your 
mission. 

3. Help thank donors. 
This is the easiest and most joyful fundraising job of all.  And, it’s one of the most 
important jobs a board member can do. 

Why? Because when board members call or write donors to thank them, those donors 
will become more loyal. They are typically honored to receive a thank you from a board 
member.  Studies show that when board members thank donors promptly and 
personally, then future gifts from the donors who receive the call will rise as much as 
39%.  

4. Communicate with donors and tell them about your organization’s great work. 
Clearly every board member needs to serve as a personal advocate for the cause.  You 
can share why you care about your organization’s work – with friends, on social media 
and everywhere you go  As a board member, you need some interesting stories about 
your organization’s great impact in the community. Have a statistic or two that will get 
someone’s attention. 

Ask for more training in messaging. It will help you spread the word in your community, 
gain more recognition for your nonprofit, and perhaps draw new donors to your work. 
 

https://www.gailperry.com/fundraising-responsibilities-every-board-member/
https://www.gailperry.com/2013/02/top-10-things-to-understand-about-how-fundraising-really-works-today/
https://clairification.com/2016/04/26/6-keys-rock-thank-calls-retain-donors/
https://clairification.com/2016/04/26/6-keys-rock-thank-calls-retain-donors/
https://www.gailperry.com/2013/04/give-board-members-something-to-say/
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5. Help identify prospective donors and open the door with introductions. 
When we ask nonprofit CEOs what they need most from their board members in 
fundraising, we usually hear only this:  “I just need my board members to open doors.” 

And most board members would be happy to help. Often they just need a bit more 
training and support.  As a board member, it is your job to be on the lookout for possible 
new supporters. Look for opportunities to bring your friends in to volunteer, or attend an 
event or a tour  You may be surprised: someone in your circle of friends may turn out to 
be passionately interested in your cause. 

6. Help cultivate donors. 
Many donors really do want to learn more about your organization’s work.  Remember, 
they often want to be involved and in the know. Donors would not be supporting the 
mission unless they were passionate and committed to your cause. 

Board members can play a huge role in helping to bring donors closer. As a board 
member, you can host behind-the-scenes tours or small socials. You can also ask 
donors to share their personal stories about why they care about your work. 

That’s the first step to a much larger donation. 

7. Only when appropriate, ask for contributions. 
Board members are great at some forms of asking.  They can: 

• Sell tickets and sponsorships for events. 

• Encourage their friends and colleagues to get involved and consider giving. 

• Ask current donors to renew or upgrade their gifts. 

When it comes to major donors, however, the best role for board members is simply 
opening the door.  Master fundraisers take a slow, delicate approach to major donors. 
It’s important for board members to coordinate with staffers who are directing the overall 
strategy with key donors. 

8. Support and encourage the fundraising team. 
An acknowledged staff becomes a more productive staff.  Remember, nonprofit staffers 
are often working long hours for lower pay. They need the full support of board 
members for their work  Board members can encourage not only the staff, but also their 
peer board members. Celebrate the fundraising team, and cheer them on. 

When board members make fundraising important, everyone is more successful. And 
more dollars come in the door. 

9. Ensure that fundraising has adequate resources and support. 
When an organization invests in and fully staffs its fundraising operation, it raises much 
more funding than organizations with poorly staffed and underfunded programs.  When 
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fundraising is consistently staffed and funded – your organization enjoys long-term 
financial stability and success.  Above all, it’s important for board members to support 
the overall fundraising operation. Otherwise your mission will suffer from lack of funding. 

10. Attend public events and bring prospects and friends. 
Board members need to show up at important events. You have an important role – you 
are official hosts and hostesses – welcoming donors and attendees to your event.  Ask 
staffers what they need from board members at events – what’s essential and what’s 
optional? That way you can show up and help them be successful. 

BOTTOM LINE: 10 Fundraising Responsibilities of Board Members 
All board members can, and should, vigorously support the fundraising program. There 
are many ways to be involved, even if you are not directly asking for funds. 

Everyone needs to join in and help make fundraising successful! 
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Auburn Interfaith Food Closet 

February 22, 2021 AIFC Board Meeting Report – Andy Hayes 

 

NEW BUILDING  

• Site work – Great Progress, BUT we will not be home until late April 

o Progress continues steadily by Haldeman Commercial.  The following are 

now done: Parking lot; Landscaping (95%); floors (except epoxy areas); 

cabinets/counters.   

o Remaining work:  

▪ Internal: install fixtures (toilets, sinks, hot water heater); finalize Ansul 

system install (fire suppression over stove); electric & gas hook-up; 

internet connectivity; keyless entry system. 

▪ Exterior:  install paver bricks; landscape by settlement pond, PG&E 

electric & gas connected; WAVE connected; settlement pond 

completed. 

o Additional contractor work 

▪ Auburn Solar – solar and back-up generator (target May) 

▪ Sierra Conveyor- inventory management system (target mid April) 

▪ Walk-in cooler (mid April) 

▪ Window Treatments 

▪ Last minute – remove sinks from Earhart and install at ARR 

• Other Planning 

o Move: 

▪ Detailed planning for location of all furnishings in place. 

▪ Too many offers of help – probably can complete the move without 

hiring moving company. 

o Clearing Earhart 

▪ Consolidation of existing items underway.   Over 6 years of 

accumulation filled the place but, in fact, we have a lot more room. 

▪ Will have cleanup crew. 

▪ Will have stuff to donate or sell. 

 

OPERATIONS FUND RAISING 

• Big Day of Giving 2021 – May 6, 2021! 

o Materials in development – but trailing other activities – goal, end of March 

completion 

o Board training 

▪ March 29: need to leverage outbound mailings through churches 

▪ April 26: last minute reminders 

• Grant strategies – IT, Vehicle, Specific food items 

 
 


