
AUBURN INTERFAITH FOOD CLOSET
BOARD OF DIRECTORS

MINUTES OF THE MEETING
HELD

February 22, 2021
VIA ZOOM

Sandy Bassett called the meeting to order at 6:02 PM.

Bassett offered the opening prayer.

In attendance were:  Sandy Bassett, Lucy Clark, Peter Clark, Peggy Fleming, Sharon
Furlong, Jeff Garland, Richard Goss, Andy Hayes, Duane Holte, Donna Kasica, Chad
Kirchner, Carol Mulder, Pam Murray, Margaret Platt, David Reinhard, Mitch Steinman,
Laurie Soper, Todd Warner, Fran Wheaton, Judie Whitman, and Don Wilford.

Absent:  Belva Durel, Doug Mason, Dolores Roberson,

1. ACTION ITEMS

a. The MINUTES of the meeting held January 25, 2021 were presented.
Andy Hayes moved, Don Wilford seconded approval of the minutes as
presented.

Approved by unanimous vote.

b. FINANCIAL REPORT.  Duane Holte presented the Financial Report for the
period ending January 31, 2021.  He reported that the grant funds for the
conveyor system in the new building totaling $49,000 has been received.
It will be booked as capital equipment once the system is installed.
Sharon Furlong asked if there are any conditions that go with the grant
funds, and if all of the funds received will be used on the conveyor system.
Hayes answered that the entire amount will be spent on the conveyor
system including freight and installation costs. Holte reviewed the
Statement of Financial Position with the Board.

Donna Kasica moved, Peter Clark seconded approval of the Financial
Report.

Approved by unanimous vote.

c. ELECTION DATE CHANGE.  P. Clark discussed his proposal that the
election of officers for the term beginning July 1, 2021 be moved up to
April because it is known that the President and Operations Manager
positions are being vacated, and the earlier election date would provide
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the opportunity for understudy to make the transition on July 1 smoother.
He suggested that nominations be received before the April 26 meeting so
that the election could be held at that meeting.

Bassett advised the Board that she would take over the Operations
Manager position in the interim until a person can be recruited to take the
position for the longer term.

Carol Mulder moved, Chad Kirchner seconded that the election of all AIFC
corporate officers and the Operations Manager be held in April.

During the discussion of the motion, it was confirmed that the motion
includes all corporate officers.  P. Clark suggested that the nominations be
taken at the March 29 meeting and that the election be held at the April 26
meeting.

Lucy Clark proposed an amendment to the motion to include a change to
the By Laws to incorporate the earlier election date for future elections,
too.  David Reinhard expressed his opinion that is a good idea.

Mulder and Kirchner accepted the amendment to their motion and second.

The amended motion was approved 20 Yes, 0 No, 1 Abstention.

d. RATIFICATION OF CONTRACT FOR TRAINING MATERIAL. P. Clark
presented the item for ratification of the approval by the Executive
Committee for preparation of a Power Point presentation for volunteer
training by Impact Foundry/Team Giving at a cost not to exceed $500.

P. Clark moved, Kasica seconded that the action of the Executive
Committee be ratified.

Todd Warner clarified that the final product would be reviewed and
approved by the Executive Committee before it is implemented. Laurie
Soper asked why there is a need to pay for professional development of
the Power Point when there is enough experience among the Board
members to do the work.  P. Clark said the professionals will give us a
better product based on their experience in preparing these presentations
for other organizations.  Kasica said that we need to make sure the
training is impactful and powerful.  Hayes said we have good material
already; the issue is how well it is presented and how well the training can
be tracked.  Sharon Furlong said there are a number of things from a
variety of sources that need to be incorporated, and linkage needs to be
included so volunteers who view the training remotely can sign that they
have seen it.  Bassett said it will be mandatory for all current and future
volunteers.
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The motion to ratify the Executive Committee’s approval was approved
20 Yes, 0 No, 1 Abstention.

e. PURCHASE OF SOFTWARE FOR FILLABLE FORMS.  Bassett advised
the Board that AIFC has several forms that could be placed on the website
with the ability to fill and sign them electronically to make the filing of these
forms more efficient.  AIFC’s web consultant Scott Beglin advised us that
software to make the forms electronically fillable and signable is needed to
accomplish that.

Several software packages were researched, and Bassett recommended
that Adobe Acrobat DC with key signature be acquired, which would allow
the forms to be emailed or accessed on the website. The cost of the
license subscription is $20 per month with the website access feature, or
$15 per month as emailed forms only.  The number of people who access
the forms is unlimited.  She recommended one license and a commitment
of one year to make sure it is as useful as hoped.

To the question about how personal data is protected, Bassett responded
that Adobe is a large company, it has the resources to make sure data is
protected and has experience in data protection. Soper noted that the
forms need to be printed for the Volunteer AIFC function.

Lucy Clark moved, Fran Wheaton seconded that the President is
authorized to enter into a subscription agreement with Adobe for the
license for its Adobe Acrobat DC with Key Signature product at a cost that
is currently $20 per month.

Approved by unanimous vote.

2. REPORTS

a. ADMINISTRATIVE.

1. Bassett advised the Board that Denise Hoffman of the LDS church
has volunteered to be the Media Chair and join the Board at its next
meeting.  Todd Warner will still write articles for the Auburn Journal, and
L.Clark will still look after the website.

2. Bassett advised the Board that a new business in town called “Briar
Patch” which is a form of co-op, wants to partner with AIFC to provide
credit to AIFC volunteers who are co-op members, provide new volunteers
to AIFC, and possibly assist in gleaning to provide fresh food for AIFC
clients.  During the discussion, issues were raised including appearing to
possibly endorse a commercial enterprise, that this firm isn’t scheduled to
begin its Auburn operations for a year, and the details of any partnership
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agreement should be reviewed by the Executive Committee.  Bassett said
she would refer the item to the Executive Committee and send a copy of
the proposed agreement to Jeff Garland for his review.

3. The District Supervisor of the California Conservation Corps in
Placer County contacted AIFC regarding providing volunteers for work
projects on weekends at the new facility.  Bassett discussed the possibility
of their volunteers doing landscape, clean up, and light maintenance
around the parking lot and perimeter of the new building. A draft
agreement has been created, and Wilford agrees that the Facilities
Committee Chair could make good use of these volunteers for the upkeep
of the exterior of the new facility.

Furlong moved, Whitman seconded that the President is authorized to
enter into an agreement with the California Conservation Corps for the
provision of volunteers to do landscape and parking lot maintenance and
cleanup, and other projects by mutual agreement at the new facility.

Approved by unanimous vote.

4. Bassett advised the Board that a new volunteer is needed to serve
on the Food Security Task Force, a function that has been performed by
Peter Clark to date.  There were no volunteers.

5. P.Clark reported an unusual food distribution that involved the
request from Auburn Presbyterian Church for food bags for 50 people at
Auburn’s Palm Terrace.  This request was for food without registering the
recipients which is permitted under Section IV.B.4 of the AIFC Policies.
The bags of food were quickly assembled and delivered for distribution.
This policy was written with the idea of a congregation serving one family.
Bassett received a request from Pastor Paul Bagai to serve them agaon
on the following Monday.  She indicated to Pastor Bagai that there were
several considerations to be understood and it was not likely that a weekly
delivery could continue as they were requesting. She indicated that a
meeting with Palm Terrace to learn more about the situation was needed.
Andy Hayes pointed out that this type of service could have ramifications
well beyond this one request as needs to be considered carefully before
committing.

b. BUILDING PROJECT/FUNDRAISING.  Hayes reported that a response to
our request for approval of the drainage work at the new building was not
received from the California Department of Fish and Wildlife by the
statutory deadline.  Therefore the work to complete the parking lot could
begin and storm runoff system as allowed by the law. However, USDA still
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has to issue their approval first. As a result, late March is the likely
move-in time, although the communications team is saying April.  The
conveyor system and walk in refrigerator will be installed by that time.

The U.S. Department of Agriculture has said that the permission to install
the solar and back-up generator cannot be approved until we have
occupancy of the building.

c. FOOD RESOURCES COMMITTEE.  Judie Whitman reported that the
next event will be a virtual Easter Food Drive in the month of March 4-April
4; flyers and other communications are being prepared.

Bayside Church in Granite Bay would like to hold a service day and she is
looking for a likely one day event.

The usual Letter Carriers food drive has not had a date set as of now.
AIFC and Placer Food Bank are not listed on their website.

The Boy Scouts food drive is March 13, but their plan is to bring the
donated food to a central place in the county for pick up by the various
food distribution agencies.  Whitman has not been able to get a response
from the Scouts representative about where that is. She will consult with
Hayes about deferring participation.

The Food Resources Committee meets on the second Friday of the month
by Zoom; Board members are invited to join the meeting.

d. GOVERNANCE COMMITTEE.  P.Clark said that the team has met with
the leadership of the LDS church and will document suggestions received
during these church leadership visits.

e. OPERATIONS.  Furlong reported that the LDS church provided 15
volunteers to structure the inventory.  There are now 6-9 people
volunteering on Saturday, so we have a permanent crew. As a result, the
monthly responsibility for Saturday opening that has rotated through the
churches may be discontinued.

f. OUTREACH.  David Reinhard reported that his committee is reaching out
to current clients (since April, 2020) and to clients who haven’t come in to
find out why the numbers of people/families served has dropped off in the
past year or so.  The current clients are being emailed and we can see
who has opened the email and who hasn’t to indicate a move from the
area or a change in status.  A follow up snail mail effort will also be
undertaken for those who don’t have an email address.

The Homebound program is expanding and working really well.  Bassett
added that the program has been extended through 2021 and the
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threshold has been changed to 2x the Federal Poverty level so we can
serve more people.

g. GRANTS.  Kasica reported that she will be meeting with a young lady who
will assist in preparing a grant to the Emergency Food Assistance
Program (EFSP).

Note:  Report agenda items skipped had no report.

i. WEBSITE.  L.Clark reported that the AIFC Bylaws and Policies are now
on the Website.

j. GARDEN COMMITTEE.  Warner reported that 100 pounds of grapefruit
has been received and distributed.  Garland reported that the supply of
yogurt is still coming in.

3. There was no OTHER BUSINESS.

4. The next Board meeting will be held on Zoom on Monday, March 29 at 6PM.

Bassett adjourned the meeting at 7:58 PM.

These minutes were approved by the Board of Directors of the Auburn Interfaith Food
Closet at its meeting held March 29, 2021.

Richard Goss
Recording Secretary
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Auburn Interfaith Food Closet

Financial Report December 31, 2020

Duane Holte, Treasurer

Profit & Loss Budget Performance

The income statement has been reformatted.   We moved the non-cash income and expense to
the other income and expense section of the report. This was done to give us easier visibility of
the cash generated from operations.

● Income
o Contributions Income ($447,864)

▪ Individual Donations $299K
▪ Sponsor A Family income significantly greater than budget ($68K which is

$16K greater than budget)
▪ Virtual Events very successful ($7.8K)

o Total Contributions Income 267% of budget
o Fundraising Income ($64,084)

▪ Most fundraising income events exceeded budget
▪ Big DoG raised $51,196
▪ Only fundraising income events below budget were those impacted by

Covid
o Non-cash Donations ($347,250)

▪ 111% of budget
● Total Ordinary Income $901,059

o $550K cash donations
● Capital Campaign Income $65K
● Expenses

o Administrative Expenses  71% of budget YTD
o Fundraising Expenses 135% of budget YTD

▪ Good news because many donations received via PayPal and PayPal
expenses were $3K

o Food only 21% of budget YTD
▪ Received more food from Placer Food Bank
▪ Food drives were very successful
▪ Purposely budgeted higher amount for food
▪ Lower client volume

o In-kind Donations 111% for budget YTD
● Total Expenses 85% of budget YTD
● Net Ordinary Income for 2020 $438K
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Statement of Financial Position

Working with a QuickBooks consultant to reformat the report which is why you do not have a
copy.  It is a work in process.

● Mortgage Interest Reserve is fully funded ($18,675)
● Emergency Reserve is fully funded
● Equipment Reserve

o $13 K for walk-in refrigerator
o $10K for major equipment

● New Building
o On reformatted Statement of Financial Position we are breaking the new building

fund into 3 areas, construction, kitchen, and solar
▪ New Kitchen $27K
▪ Solar/Generator $65,428
▪ Construction $111,629
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Auburn Interfaith Food Closet
February 22, 2021 AIFC Board Meeting Report – Andy Hayes

NEW BUILDING
● Site work – Great Progress - late March move still possible

o Progress continues steadily by Haldeman Commercial. Remaining work:
▪ Internal: install fixtures (toilets, sinks, hot water heater); finalize Ansul system

install (fire suppression over stove); gas hook-up; internet connectivity; epoxy
office, client rooms, walk-in unit bay; kitchen pass-through window; keyless
entry system.

▪ Exterior:  pave and stripe parking, install paver bricks; landscape, PG&E
electric & gas connected; WAVE connected; storm drain install; settlement
pond completed

▪ USDA clearance to move forward with storm drain installation.
● Streambed Alteration Agreement response deadline by California

Department of Fish & Wildlife was 2/19.  They did correspond to us,
so by regulation we are free to move forward.

o Additional contractor work
▪ Auburn Solar – solar and back-up generator (target April)
▪ Sierra Conveyor- inventory management system (target early March)
▪ Walk-in cooler (early March)
▪ Window Treatments
▪ Last minute – remove sinks from Earhart and install at ARR

● Other Planning
o Move:

▪ Detailed planning for location of all furnishings in place.
▪ Once ARR is secure, will start to move things over and stage is out of the

way spots.
▪ Too many offers of help – probably can complete the move without hiring

moving company.
o Clearing Earhart

▪ Consolidation of existing items underway.   Over 6 years of accumulation
filled the place but, in fact, we have a lot more room.

▪ Will have cleanup crew.
▪ Will have stuff to donate or sell.

OPERATIONS FUND RAISING
● AIFC was the first nonprofit to do a virtual “BenefacTOUR” presentation to Placer

Community Foundation donors
● Big Day of Giving 2021

o Registration completed.
● 2021 Fund Raising Goals

o Develop new methods to fund raise from those giving to us online.
o Develop vision for next funding possibilities.
o Sustain our 4-year successes to exceed operating budget needs.
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