
AUBURN INTERFAITH FOOD CLOSET
BOARD OF DIRECTORS

MINUTES OF THE MEETING
HELD

March 29, 2021
VIA ZOOM

Sandy Bassett called the meeting to order at 6:00 PM.

Sandy Bassett offered the opening prayer.

In attendance were:  Sandy Bassett, Lucy Clark, Peter Clark, Belva Durel, Sharon
Furlong, Richard Goss, Andy Hayes, Denise Hoffman, Donna Kasica, Chad Kirchner,
Carol Mulder, Pam Murray, David Reinhard, Dolores Roberson, Mitch Steinman, Laurie
Soper, Todd Warner, Fran Wheaton, Judie Whitman, and Don Wilford.

Guest:  Melissa LaBouff

Absent:  Peggy Fleming, Doug Mason, Margaret Platt.

ANNOUNCEMENTS

● Bassett advised the Board that Duane Holte had formally resigned from the
Treasurer position.

● Bassett announced that Sharon Furlong, who had advised the Board that she would
be leaving the Operations Manager post, was present for her last presentation to the
Board.

● Bassett introduced Denise Hoffman who will function as the Communications Chair
and coordinate external communications.

● Bassett noted that the regular renewal of the liability insurance requires a
certification from all volunteers who drive their vehicle on AIFC business that they
have in place the minimum required liability insurance.

1. ACTION ITEMS

a. Fran Wheaton agreed to take on the responsibilities of Treasurer.  Andy Hayes
moved, and Laurie Soper seconded that Fran be approved as the new Treasurer
replacing Duane Holte.  Motion carried.  Mitch Steinman agreed to be an
Assistant Treasurer replacing Fran Wheaton.  Andy Hayes moved, and David
Reinhard seconded a motion to approve Mitch Steinman as Assistant Treasurer.
Motion carried.
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b. Bassett presented the minutes of the meeting held February 22.  Hayes moved,
and Peter Clark seconded approval of the minutes as presented.  Approved by
unanimous vote.

c. Donna Kasica presented the Financial Report for the period ending February 28.
Lucy Clark moved, and Fran Wheaton seconded approval of the Financial
Report.  Approved by unanimous vote.

d. The Board discussed the matter of whether to include a schedule of elections in
the Policy Manual/Standing Rules.

Furlong moved, Soper seconded that the action of the Board at its February 22
meeting to include language in the By Laws that establishes April as the month
for election of officers be rescinded.  David Reinhard noted that the election
schedule should be written somewhere in the records of the food closet. The
motion was adopted, 15 Aye votes, 0 No votes (not unanimous).

Fran Wheaton moved, Delores Roberson seconded that the Policy
Manual/Standing Rules, Article III, Section A be amended to add a new
Paragraph 2 with the following language:

“Annual election of Board Officers and Operations Manager will normally take
place at the regularly scheduled April meeting of the Board of Directors, with
nominations beginning at the regularly scheduled March meeting of the
Board.  Newly elected Officers will take office effective July 1.”

Clark noted that this is the language he emailed to the Board members prior to
the meeting.  Reinhard proposed the insertion of the word “normally” and that
amendment was accepted by Wheaton and Roberson.  (Note: The existing
paragraphs 2-7 will be re-numbered 3-8 per P. Clark).

The motion was adopted, 11 Aye votes, 3 No votes.

e. Nominations

President:  Todd Warner nominated Andy Hayes.  Rich Goss moved, Kasica
seconded that the nominations be closed.

Vice President:  Reinhard nominated Peter Clark. Clark declined the nomination.
P. Clark nominated, Reinhard seconded Judie Whitman for Vice President.

Secretary:  Bassett nominated Richard Goss.

Treasurer:  Hayes nominated Fran Wheaton.

Operations Manager:  Hayes nominated Sandy Bassett.
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2. DISCUSSION

a. Policy Manual/Standing Rules – P. Clark recommended that all Board members
go to the AIFC website, to the “I am a Volunteer” tab to see how the Policies are
posted.

b. Big Day of Giving – Hayes presented the “Fundraising Responsibilities of Board
Members” paper published by gailperry.com and encouraged the Board
members to make a donation during the “Big Day of Giving” to show the
community the importance of financially supporting the food closet.  With regard
to the “Big DOG”, Hayes said there is a flyer and poster available for publicizing
giving to the AIFC in all the churches.  He encouraged all who are in a position to
get the announcement in the church bulletin, and even announced to the
congregations.  May 6 is the day, and every Board member was encouraged to
go online and give to the food closet.  The goal is for 100% of Board members to
participate in this event.

3. REPORTS
a. Building Project/Fundraising

Hayes reported that it is expected that Pacific Gas & Electric will install their
energy equipment next Sunday; then our contractor will get his sub-contractors in
to finish the work in the building.  Inspections will follow, and the U.S. Department
of Agriculture inspections will be next.  After that the U.S.D.A. mortgage will be
funded and work on interior equipment installation can begin.  The solar and
generator back-up will be installed after that.  Move in may be about the third
week of April.

b. Food Resources
Whitman reported on various food drives which netted donated food including
2,000 cans from the Boy Scouts.  We’re in the last part of the Easter food drive
which is really a fund-raising event.  Other food drives are planned.

d. Operations
Furlong reported that work on transition plans for operating in the new building as
the COVID restrictions ease have been started.  With that, she signed off ending
her tenure as AIFC Operations Manager.

e. Outreach Committee.  See below after 3.j.

f. Grants
Kasica thanked Melissa LaBouff for her work on the EFSP Phase 38 grant
application.   A grant of $13,700 has been requested for leafy green vegetables
and meat.
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g. Publicity
Bassett introduced Denise Hoffman who will lead the transition of the Publicity,
Facebook, Graphic Arts, E-mail communications, and Website functions into the
new Communications committee.

h. Website
Lucy Clark reported that fundraising “popups” are on the website for the current
Easter fundraising drive and will be changed to the Big Day Of Giving after Apr 4.

i. Garden Committee
Warner reported that grapefruit had been received for distribution to our clients.

j. Volunteer Coordinator
Laurie Soper reported that there are 5-6 volunteer applications pending, but with
the COVID restrictions, there are no vacancies for the new volunteers.

e. Outreach Committee
Reinhard reported that efforts are underway to get out notice of the move.
Emails have been sent, now a telephone follow-up will be undertaken.
Volunteers are needed to make the phone calls.

(Skipped Report items indicate “no report”)

5. OTHER BUSINESS

After a brief discussion the Board determined to keep the meeting time at 6PM.

6. ADJOURN

Bassett adjourned the meeting at 7:30 PM.

The next Board meeting will be held on Monday April 26 at 6PM on Zoom.

These minutes were approved by the Board of Directors of the Auburn Interfaith Food
Closet at its meeting held April 26, 2021.

Richard Goss
Recording Secretary
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Draft policy statement regarding elections  3-10-2021

The current AIFC Bylaws, Article 5, sec 2 (p.7) state:

"The officers of the Corporation shall be chosen annually by the Board and shall

serve at the pleasure of the Board.”

There are no provisions for election of officers elsewhere, neither in the Bylaws

nor in the AIFC Policy Manual/Standing Rules.

The motion that “The election of all AIFC Corporate Officers and the Operations

Manager be held in April” and that “nominations be taken at the March 29 meeting

and elections be held at the April 26 meeting” was approved at the February 22,

2021 meeting of the Board.

Any amendment to our PM/SR might include the following language inserted under

Article III, sec A (p.2):

"Annual election of Board Officers and Operations Manager will (ADDED:  normally)
take place at the regularly scheduled April meeting of the Board of Directors, with
nominations beginning at the regularly scheduled March meeting of the Board.  Newly
elected Officers will take office effective July 1."

The Board may decide by majority vote how the votes are to be cast - orally or by

secret ballot.
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Fundraising Responsibilities of Board Members (gailperry.com)

Submitted by Andy Hayes

1. Make a proud, personal annual gift.
Above all else, board members have a moral duty to support the organization financially. It just
shows that they are putting their money where their mouth is.  If board members (who hold the
legal responsibility) don’t support the nonprofit financially, then why should anyone else?

The gift each person makes can be large or small. But it always needs to be a gift that each
board member is personally proud of making.  Everyone needs to understand that this is the #1
fundraising responsibility of every board member.

2. Understand your organization’s fundraising program and strategies.
Many board members don’t understand how fundraising really works today. Every
organization has a different fundraising strategy. Some rely on events, others on grants
or major donors to fund their mission.

As a board member, you need to understand your own organization’s specific
fundraising program.  What’s more, you need to understand the profitability of various
fundraising approaches. For example, why events are the least profitable way to raise
money, and how seeking major gifts is the most effective and efficient way to fund your
mission.

3. Help thank donors.
This is the easiest and most joyful fundraising job of all.  And, it’s one of the most
important jobs a board member can do.

Why? Because when board members call or write donors to thank them, those donors
will become more loyal. They are typically honored to receive a thank you from a board
member.  Studies show that when board members thank donors promptly and
personally, then future gifts from the donors who receive the call will rise as much as
39%. 

4. Communicate with donors and tell them about your organization’s great work.
Clearly every board member needs to serve as a personal advocate for the cause.  You
can share why you care about your organization’s work – with friends, on social media
and everywhere you go  As a board member, you need some interesting stories about
your organization’s great impact in the community. Have a statistic or two that will get
someone’s attention.

Ask for more training in messaging. It will help you spread the word in your community,
gain more recognition for your nonprofit, and perhaps draw new donors to your work.
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5. Help identify prospective donors and open the door with introductions.
When we ask nonprofit CEOs what they need most from their board members in
fundraising, we usually hear only this:  “I just need my board members to open doors.”

And most board members would be happy to help. Often they just need a bit more
training and support.  As a board member, it is your job to be on the lookout for possible
new supporters. Look for opportunities to bring your friends in to volunteer, or attend an
event or a tour  You may be surprised: someone in your circle of friends may turn out to
be passionately interested in your cause.

6. Help cultivate donors.
Many donors really do want to learn more about your organization’s work.  Remember,
they often want to be involved and in the know. Donors would not be supporting the
mission unless they were passionate and committed to your cause.

Board members can play a huge role in helping to bring donors closer. As a board
member, you can host behind-the-scenes tours or small socials. You can also ask
donors to share their personal stories about why they care about your work.

That’s the first step to a much larger donation.

7. Only when appropriate, ask for contributions.
Board members are great at some forms of asking.  They can:

● Sell tickets and sponsorships for events.
● Encourage their friends and colleagues to get involved and consider giving.
● Ask current donors to renew or upgrade their gifts.

When it comes to major donors, however, the best role for board members is simply
opening the door.  Master fundraisers take a slow, delicate approach to major donors.
It’s important for board members to coordinate with staffers who are directing the overall
strategy with key donors.

8. Support and encourage the fundraising team.
An acknowledged staff becomes a more productive staff.  Remember, nonprofit staffers
are often working long hours for lower pay. They need the full support of board
members for their work  Board members can encourage not only the staff, but also their
peer board members. Celebrate the fundraising team, and cheer them on.

When board members make fundraising important, everyone is more successful. And
more dollars come in the door.
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9. Ensure that fundraising has adequate resources and support.
When an organization invests in and fully staffs its fundraising operation, it raises much
more funding than organizations with poorly staffed and underfunded programs.  When
fundraising is consistently staffed and funded – your organization enjoys long-term
financial stability and success.  Above all, it’s important for board members to support
the overall fundraising operation. Otherwise your mission will suffer from lack of funding.

10. Attend public events and bring prospects and friends.
Board members need to show up at important events. You have an important role – you
are official hosts and hostesses – welcoming donors and attendees to your event.  Ask
staffers what they need from board members at events – what’s essential and what’s
optional? That way you can show up and help them be successful.

BOTTOM LINE: 10 Fundraising Responsibilities of Board Members
All board members can, and should, vigorously support the fundraising program. There
are many ways to be involved, even if you are not directly asking for funds.

Everyone needs to join in and help make fundraising successful!
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AIFC Board of Directors

2021 Big Day of Giving Plan

While COVID-19 continues to disrupt aspects of our lives, certain things continue forward.  Last year, the

2020 Big Day of Giving was our most successful ever, raising over $40,000.  This was twice the highest

amount in any prior year.  So we now prepare for the 2021 event – Thursday, May 6.   Like past year, we

need to make sure we remind people to consider participating – not just for AIFC but also for some of

the other 650 nonprofit organizations in the great Sacramento area.

Regarding our campaign for the Big Day of Giving, I have a five-armed plan.

● Facebook - Sharon and Isabelle a creating a three phase campaign.  It will feature our flyer and

various client stories.

● 2020 Big Day of Giving On-Line Donors – Those individuals who donated online will receive an

email to save the date and with details about the 2021 program.

● 2020 Big Day of Giving Direct Giving Donors – Those individuals who donated direct to AIFC will

receive an email to save the date and with details about the 2021 program.

● AIFC email contacts – We will remove all the above from our email distribution list.  We will send

out a broad cast email to all these about the 2020 Big Day of Giving Program.

● Board Communications out to the Churches – as always, we need each board member to

encourage fellow parishioners to consider giving. As many of our regular worship services still

are cancelled, each of you is encouraged to find the means to communicate with the channels

that still are available.

o Publish the flyer in your church bulletin

o Have your church push out an email from you, with the flyer to all your fellow

congregants

o If you are back having services, find time to speak to the event and the current top

reasons if feels good to give to AIFC.

Key Talking Points

● All 2021 AIFC donations will be directed to operations, to ensure the community needs are met.

As an aside, all of our building project costs are met and behind us.

● We did not miss a day of service due to COVID and continue as an area essential business

● Our home delivery program is operational, with over 70 individuals who are homebound

receiving food from us through our direct deliveries

● Over 95% of all donations are used for our client programs – donations to AIFC go a long way

● If people are strapped and may need food themselves, let them know we are there for them

● May 6 on-line gifts made using Golden 1 credit or debit card will bring extra monies to AIFC

through a grant program by Golden 1
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2021 Big DOG Checklist

In support of this organization, and as a dedicated Board member, I will help raise money for the

organization and increase our influence through these efforts:

Big Day of Giving is May 6, 2021! Between now and May, I will:

☐ Link to our organization’s Facebook account and like/share posts about BDOG

☐ Alert our congregation by the weekend of April 28th/29th

☐ share the flyer electronically with office and get permission to distribute

☐ during on-line faith meeting, share the event as an opportunity to support critical
organizations who are making a difference in this crisis

☐ obtain permission to send out an email to congregation community through church
data base

☐ Ask my friends and colleagues to link with us on Facebook

To engage and grow our individual donors pool, I will:

☐ Send an appeal via email to my contacts.

☐ Phone people I know and ask them to join me in giving to our organization.

I will support AIFC on the Big Day of Giving by:

☐ Donate with all AIFC Board Members to achieve 100% participation

Next Steps
☐ Determine who is the lead for your congregation.

☐ Complete a form for your church with your fellow board member – get it back to Andy.

☐Material will be delivered to you by your requested date.  If you need something earlier,

please let Andy Hayes know.  916 259 1358 / ach_igh@hotmail.com
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AIFC Board of Directors – 2021 BigDOG Plan

Prize Pools

● Hourly Donation Price - $500 prize for every hour for most money in that hour

● Hourly Donation Price - $500 prize for every hour for most unique donors in that hour

● Boosters – Random selection of donors to boost between $150 - $750

● Midnight Madness – three donations at start and end of day (6 total) boosted $500

● Donor Challenge - $2,000 to small, medium and large organizations with greatest number of

unique donors

● Newbie Challenge – three first time donors boosted $1,000

● 100% Board Giving - Random drawing for qualifying organizations for $2,500 to small, medium

and large organizations 100% board contributions

● Board Fundraising Prize - Random drawing for qualifying organizations for $1,000 to small,

medium and large organizations where one board member raised at least $500 through an

individual fundraising page

● Golden 1 – Prorated prize pool based on the total donations to AIFC using Golden 1 credit or

debit card

Key Dates
● March 29 – AIFC Board training at March board meeting

● April 19 – Early online donations allowed

● April 26 – AIFC board meeting – 100% participation sign-on

● May 6  – Big Day of Giving

BOARD TRAINING

Church Recruitment: Complete the tracker
● Who is the BigDOG Leader for your church? _______________________

● How many do you want?  Flyer: _____   Poster: _____ Electronic: _____

● When do you need them?  ______________________

Boost our Promotional Activities
● Like/share our post so your contacts see it on your page

● Ask your friends – phone, face-to-face, email

● Set up an individual fund-raising page – let us then communicate that to our board

members for use

● Encourage use of Golden 1 credit/debit cards

Donate towards 100% Board Donation Prize
● Will do at April board meeting – Andy will track you down if you are not in

attendance!
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Auburn Interfaith Food Closet
March 29, 2021 AIFC Board Meeting Report – Andy Hayes

NEW BUILDING
● Site work – Great Progress, BUT we will not be home until late April

o Progress continues steadily by Haldeman Commercial. The following are
now done: Parking lot; Landscaping (95%); floors; cabinets/counters; paver
bricks.

o Remaining work:
▪ Internal: install fixtures (toilets, sinks, hot water heater); finalize Ansul

system install (fire suppression over stove); electric & gas hook-up;
internet connectivity; keyless entry system.

▪ Exterior:  install paver bricks; landscape by settlement pond, PG&E
electric & gas connected; WAVE connected; settlement pond
completed.

o Additional contractor work
▪ Auburn Solar – solar and back-up generator (target May)
▪ Sierra Conveyor- inventory management system (target mid April)
▪ Walk-in cooler (mid April)
▪ Window Treatments
▪ Last minute – remove sinks from Earhart and install at ARR

● Other Planning
o Move:

▪ Detailed planning for location of all furnishings in place.
▪ Too many offers of help – probably can complete the move with limited

need for support by professional moving company.
o Clearing Earhart

▪ Consolidation of existing items underway.   Over 6 years of
accumulation filled the place but, in fact, we have a lot more room.

▪ Will have cleanup crew.
▪ Will have stuff to donate or sell.

OPERATIONS FUND RAISING
● Big Day of Giving 2021 – May 6, 2021!

o Board training
▪ March 29: can you get your church to distribute info to your

congregants?
▪ April 26: last minute reminders

● Grant strategies – IT, Vehicle, Specific food items
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