
AUBURN INTERFAITH FOOD CLOSET
EXECUTIVE COMMITTEE

MINUTES OF THE MEETING
HELD

April 14, 2021
VIA ZOOM

Sandy Bassett called the meeting to order at 10:00AM.

In attendance were:  Sandy Bassett, Andy Hayes, Richard Goss, Donna Kasica, Peter
Clark, Denise Hoffman, and Judie Whitman.

Absent:  Fran Wheaton

1. The Opening Prayer on joy and gratitude was given by Donna Kasica.

Bassett announced that two Discussion items would be added to the agenda:  3.g.
California Conservation Corps volunteer agreement, and 3.h.  Grand Opening of the new
building.

2. ACTION ITEMS
a. Set Next Meeting

Bassett announced that the next meeting of the Executive Committee will be held on
Monday May 10 at 4PM.  The later time is set to allow Treasurer Fran Wheaton to
attend the meeting.

b. The minutes of the meeting held March 10 were presented by Richard Goss.
Andy Hayes moved, Judie Whitman seconded approval of the minutes as presented.
Approved by unanimous vote.

c. Financial Report
Kasica presented the Financial Report for the period ending March 31 on behalf of
Treasurer Fran Wheaton.  Kasica reported that the AIFC continues to receive
donations in large amounts ($100’s) and the net income is positive rather than
negative as budgeted.  Construction expenses are continuing as the building nears
completion.

Hayes remarked that in a couple of months when we finally complete construction,
we will better know the total of funds available for operations vs. construction.

Kasica showed the Committee in the Statement of Financial Position that the total
assets of the food closet are currently almost $2 million.  It was also noted that due
to the amount of donations made toward the construction of the new building the full
amount of the U.S. Department of Agriculture mortgage may not need to be utilized.

Whitman moved, Peter Clark seconded approval of the Financial Report.  Approved
by unanimous vote.
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3. DISCUSSION ITEMS
a. Agreement with the Assistance League

Bassett presented the draft agreement with the Assistance League of Greater Placer
County.  She said it is a normal practice of the Assistance League to enter into an
agreement with any other non-profit organization with which they partner.  Hayes
suggested that the agreement be checked by the attorney before it is approved, but
all in all it is positive for the two non-profit organizations to establish a relationship.

Bassett said that she would send the draft Agreement to the attorney and then place
it on the next Board agenda for consideration.

Hayes moved, Kasica seconded preliminary approval of the Agreement, subject to
the attorney’s review, and submission to the Board for final approval.  Adopted by
unanimous vote.

b. Patchworks Volunteer Program Agreement
Bassett presented the draft 2020 Nonprofit Neighbor Application for Volunteer
Program Agreement with Briar Patch Food Co-op for the Committee’s consideration.
Briar Patch is a food co-op that allows people to volunteer in their store to earn
credits toward the purchase of food from their store. The agreement would allow
AIFC volunteers to earn credits toward purchases at the Briar Patch store with hours
worked at the AIFC.

During the Committee’s discussion, concerns expressed about the draft agreement
included:  That Briar Patch is a profit-making organization, and its mission may not
mesh with AIFC’s non-profit mission; Briar Patch is not projected to open in Auburn
for another year or so; that concerns raised regarding provisions of the Agreement
have not been addressed by Briar Patch; and there seems to be no advantage to
AIFC to enter into the Agreement.

Hayes moved, Denise Hoffman seconded that the draft Agreement be found
inconsistent with AIFC policy and mission and therefore it will not receive further
consideration at this time.  Adopted by unanimous vote.

c. Volunteer Training
Peter Clark advised the Committee that the draft of the Volunteer Training
presentation package will be reviewed tomorrow.  Concerns include the length of the
training presentation and the number of forms to be included.  He said he will be very
interested to see how the volume of material will be adequately handled, but he has
confidence that the consultants will be able to do it.

d. Potentially Moving Board Meeting Date
Clark advised the Committee that the Policy Manual/Standing Rules provides that
Board meetings will be held on the last Monday of the month.  The issue is being
brought up to understand obstacles to the Board meeting earlier in the month.
Bassett remarked that the policy was formerly that the Board meet on the fourth
Monday of the month, but that proved somewhat confusing, so the Policy was
changed.  An issue is if the Board date is changed, the Executive Committee, which
meets between Board meetings, would have to change its meeting schedule too.
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Hayes said that a change would relieve the need to go through a formal motion to
change a Board meeting date.  He suggested an annual calendar of Board meeting
dates, and that time to have quality financial date produced is needed.  Maybe just
specify that the Board will meet on a date in the last two weeks of the month.  After
further discussion, including about work being done to assure better accuracy in the
financial reports, there was no motion to change the current Policy regarding the
Board’s meeting dates.

e. Insurance for New Building and Accident Insurance
Bassett told the Committee that now that AIFC will have property with a $2 million
value, the current insurance carrier will not insure the building due to general wildfire
risk.  Hayes said he would talk with the neighbors and find out what they are doing
about property/casualty insurance; also bring the issue to the attention of the Placer
County Supervisors.  It could be that other insurance brokers need to be consulted.
Kasica suggested talking with the Chamber of Commerce. Hoffman suggested
another broker, George Peterson as an alternative. Hayes reminded the Committee
that insurance coverage is needed in a matter of weeks.

Bassett said she received a quote on accident insurance which is different than our
current liability insurance because it covers volunteers as well as clients, does not
require the finding of fault, and costs about $100 per year.  Hayes commented that
we need to know our risks now because of all the people involved in the move.  A
certificate from the insurer or broker stating that coverage is in effect is needed
before the move.  Bassett said she would work in the insurance coverage right away.

f. Review Calendar
Bassett said the Calendar is on the reverse of the agenda page and may be
reviewed individually.

g. California Conservation Corps Volunteer Agreement
Bassett told the Committee that the Director of the CCC contacted her to offer to
have CCC “corps members” perform volunteer work to help with the move and after
that monthly landscape maintenance work around the AIFC facility.  Bassett asked
the attorney to review the draft Agreement and he thinks that AIFC isn’t adequately
covered.  Hayes remarked that after reading the attorney’s comments AIFC should
not have CCC volunteers work unless they will volunteer without an agreement.  We
should go back to CCC management with our concerns about the longer-term work
agreement.  We should continue to talk with them about helping with the move
without an agreement but work out words in an agreement for ongoing work.

Bassett noted that the Committee seems to concur about the concept of the CCC
volunteers doing outside maintenance work, but with an agreement we can accept.

h. Grand Opening
Hayes said that after the budget discussion he is not sure if money is budgeted for a
Grand Opening celebration.  Any celebration needs to be COVID responsible and
with no funds available.  We should be able to start serving clients about May 3, but
maybe the Grand Opening needs to be put off to sometime after that.
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Hoffman suggested that local vendors could be asked to participate by bringing
food/drinks as donations.  Bassett said she agreed with the idea of putting off the
formal opening so there is time to invite dignitaries and do adequate planning,  We
did have a ground breaking ceremony after ground had been broken.

Hoffman said she had been thinking about the Grand Opening and had some
suggestions.  After some more discussion, Bassett appointed Hoffman to chair a
Grand Opening Committee, with Whitman, Hayes, and a few others to be named as
committee members.

4. REPORTS
a. Communications

Hoffman reported that there is an article in the Auburn Journal about Stock the
Closet.  She wants to prepare an annual calendar of events and use project planning
techniques for each event.

b. Operations
Bassett reported that more fresh vegetables has been ordered, and more food for
the Homebound Seniors program is being distributed. She has met with Team
Leaders and a transition plan for coming out of COVID restrictions has been
developed.  Also, discussions about the process if all the volunteers on a team are
vaccinated, or if one is not comfortable going without a mask have been discussed.

Hayes asked about the spending of grant funds for food to be sure the grant funds
are utilized in the allotted time.  Bassett responded that the grants now have an
expiration date of October 31, so there is not pressure to utilize the funds by the end
of May.

The Committee discussed the provision of higher quality food, more frozen meat and
vegetables.  Providing the more expensive grocery items allows clients to only have
to buy their less expensive items.  Hayes cautioned that we need to be careful as
parameters are changed to be sure we don’t commit to more than we will be able to
sustain going forward.  Bassett said we need to be able to see where we are and
trace expectations better going forward.

c. Governance
Clark said they are continuing to visit faith communities and want to go out to
Foresthill and Colfax.

He talked about changes in the Board:  Pastor Paul Bagai of Auburn Presbyterian
Church will come on the Board; Chad Kirchner will be stepping down and Perry
Edwards will return to the Board in his place as of July 1.

Clark said that a strategic planning process will begin in July.  Under consideration is
the size of the committee and who would be members of the committee.

d. Food Resources
Whitman reported that the Virtual Easter Food Drive ended April 4; $2,522 was
donated.  She has 2-3 people writing thank you notes. Colfax High School student
leadership has held a food drive and is expected to deliver the food today.  In the
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planning stages are food drives sponsored by realtors and a Girl Scout at her school
as part of her Gold Award project.

e. New Building
Hayes briefed the Committee from his written report that had been provided to
members in advance.

f. Fundraising
Hayes reported that the primary focus for the Big Day of Giving (May 6) is contacting
the people who gave last year.  Online donation capability will be available as of April
19.

5. OTHER BUSINESS
Bassett announced that the May Board meeting will be Monday, May 24.

6. Bassett adjourned the meeting at 12 Noon.

Approved by the Executive Committee at its meeting held May 10. 2021.

Richard Goss
Secretary
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CALENDAR/TO DO LIST:

APRIL
● Complete IRS 990 report
● Governance Committee:  Mail annual Letter of Intent form with explanatory letter to

pastor/council,etc of each sponsoring congregation: Include: (1) a summary of AIFC
accomplishments for the past year, (2) Responsibilities of AIFC Board Members
document; (3) a description of specific skills and aptitudes currently needed on the
Board (used and unmet needs) as well as to differentiate between board member
responsibilities and operational responsibilities; and (4) an explanation of orientation
and mentor/associate programs designed to support new members.

MAY
● Begin Annual Report
● Big Day of Giving
● Update Guidestar once IRS 990 filed.
● May 15 Income Federal  (0 taxes) and State Income Tax Report Due ($10) – Eric Hill
● May 15 Registry of Charitable Trusts to California Attorney General
● Governance Committee:  Collect and evaluate Feedback forms; conduct exit interviews.

Encourage departing members to begin recruitment and education process in their
congregations; assist as needed.

● Governance Committee:  Identify each new Board member nominee.  Schedule
interview for each with Board President to discuss responsibilities and interests and
confirm commitment.  Provide a comprehensive orientation for nominees, including
tour of our AIFC facilities; discussion of committee responsibilities and successful
practices of Board members, appropriate AIFC data and information (i.e., policies,
bylaws, list of officers and committees, job descriptions, budget documents,
fundraising/food raising calendar, etc.)  Describe mentor/associate program.  Match
nominees with open leadership positions.  Begin identifying mentors.

● Request annual reports from Officers and Committee Chairs to be presented at June
meeting.

● Plan for New Board Member Orientation
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Auburn Interfaith Food Closet
April 14, 2021 AIFC Executive Committee Meeting Report – Andy Hayes

NEW BUILDING
● Site work – Great Progress, targeting end of April

o Progress continues.  Power and gas hooked up.  Plumbing fixtures in place, with
exception of 2 sinks to move from Earhart.  Landscape, settlement pond, drainpipe,
parking lot all complete.

o Remaining work:
▪ Internal: move and install hand and 3-compartment sinks; finalize Ansul

system install (fire suppression over stove); internet connectivity; keyless
entry system.  Protective bar on glass doors.

▪ Exterior: Trim black waterproof backing above ground level, north side of
retaining wall.  Recology delivery of trash containers.

▪ Permitting: Need to finalize sign & drainpipe permits. Need to get
coordinates for easement.  Need final inspection by county and certificate of
occupancy.

▪ USDA: Final walk-through visit and approval that work is complete.
o Additional contractor work

▪ Auburn Solar – solar and back-up generator (target May)
▪ Sierra Conveyor- inventory management system (last week of April)
▪ Walk-in cooler (3rd week of April)
▪ Window Treatments

● Other Planning
o Move:

▪ Detailed planning for location of all furnishings in place.
▪ Too many offers of help – probably can complete the move with limited need

for support by professional moving company.
o Clearing Earhart

▪ Consolidation of existing items underway.   Over 6 years of accumulation
filled the place but, in fact, we have a lot more room.

▪ Will have cleanup crew.
▪ Will have stuff to donate or sell.

OPERATIONS FUND RAISING
● Big Day of Giving 2021 – May 6, 2021!

o Board training
▪ March 29: can you get your church to distribute info to your congregants?
▪ April 26: last minute reminders

● Grant team
o Donna – organizing existing grants, financial tracking & reports process.
o Doug – available to write grants, when identified.
o Melissa – with Andy, will develop one grant proposal to support computer system

or vehicle acquisition.  Also, will develop a library of grant support materials.
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