
AUBURN INTERFAITH FOOD CLOSET
BOARD OF DIRECTORS

MINUTES OF THE MEETING
HELD

APRIL 26, 2021
VIA ZOOM

Sandy Bassett called the meeting to order at 6:10 PM.

Margaret Platt offered the opening prayer on how all roles are important and asking that
everyone undertake their role to the best of their ability..

In attendance were:  Paul Bagai, Sandy Bassett, Lucy Clark, Peter Clark, Belva Durel,
Peggy Fleming, Jeff Garland, Richard Goss, Andy Hayes, Denise Hoffman, Donna
Kasica, Chad Kirchner, Doug Mason, Carol Mulder, Margaret Platt, David Reinhard,
Dolores Roberson, Laurie Soper, Todd Warner, Fran Wheaton, Judie Whitman, and Don
Wilford.

Absent:  Pam Murray, Mitch Steinman

ANNOUNCEMENTS
Bassett announced that Project Go offered to extend the grant for the Homebound
Seniors deliveries for two more years.  The amount should be close to the $17,000 that
was received for 2021.

ACTION ITEMS

1. a. Minutes of the meeting held March 29.  Richard Goss presented the minutes.  A
change was offered to indicate that Belva Durel attended the meeting.

Andy Hayes moved, Lucy Clark seconded that the minutes, as amended, be
approved.  Adopted 21 Yes, 1 Abstention. (At the end of the meeting, Doug
Mason asked that his yes vote be changed to Abstain because he did not attend
that meeting)

b. Financial Report.  Fran Wheaton reviewed the Profit and Loss Statement and
indicated that the trend of great levels of giving and lower than budgeted
expenses is continuing.  On the Statement of Financial Position she said that
AIFC continues to add to its required reserves.

Donna Kasica moved, Lorie Soper seconded that the Financial Report be
accepted.  Approved by unanimous vote.

c. Nomination/Election of Officers and Operations Manager for 2021-22.
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Peter Clark read the list of nominees:

President: Andy Hayes
Vice President: Judie Whitman
Secretary: Rich Goss
Treasurer: Fran Wheaton

P. Clark asked if there were any additional nominations. There being none,
Kasica moved, David Reinhard seconded that the nominations be closed.
Closed by unanimous vote.

P. Clark moved, Delores Roberson seconded that the nominees be elected to the
respective offices.  The nominees were elected by unanimous vote.

P. Clark opened nominations for Operations Manager. Sandy Bassett has
agreed to be the Operations Manager, so P. Clark moved that Bassett be elected
Operations Manager; Roberson seconded the motion. Bassett was elected
Operations Manager by unanimous vote.

d. Ratification of Accident Insurance Policy as approved by the Executive
Committee.  Bassett told the Board that this Accident Insurance policy would
cover both volunteers and participants, and does not require finding of fault as
opposed to our liability policy which requires finding of fault for payment.

Kasica moved, Wheaton seconded approval of the acquisition of the Accident
Insurance Policy.

During the Board’s discussion, Bassett said that this Accident coverage would be
in addition to the liability insurance coverage. Whitman said that down the road
we should investigate policies with higher coverage amounts.  Todd Warner
expressed his opinion that at $100 this seems like a bargain.  Whitman said that
usually homeowners policies include workers compensation coverage which is
expensive.

The motion was adopted 21 Yes, 1 Abstain (Soper).

2. POLICY MANUAL HIGHLIGHT
P. Clark advised the Board that the Policy Manual/Standing Rules is now posted on
the AIFC Website.

3. REPORTS
a. Property Insurance.  Bassett reviewed the email that was sent to Board members

just before the meeting.  In it she explained that the AIFC’s current insurance
policies, which include liability and Directors & Officers coverage, do not
contemplate the ownership of a building.  The current insurance carrier is not
willing to cover the new property.  Insurance brokers submitted proposals from
some companies which were summarized on a chart that had been emailed to
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the Board members.  The U.S. Department of Agriculture (USDA) which will hold
the mortgage on the new building requires the property insurance.  She noted
that United Fire & Casualty Company had been asked for a more complete
quote.

Warner observed that this Board meeting on Zoom is not a good forum for this
type of discussion; it would be better discussed in the Executive Committee.
Hayes commented that the question is what Board action is needed to be able to
commit to an adequate property insurance policy so that the process of closing
the mortgage transaction will not be disrupted.  Bassett offered that $3,800 was
budgeted for property/casualty insurance and the proposals exceed that amount.
The discussion about coverages and costs continued.

David Reinhard moved, Jeff Garland seconded, that the Executive Committee be
authorized to commit to a property/casualty insurance policy to cover the new
building and grounds at a cost not to exceed $5,800 for a year.

Approved, 21 Yes, 1 not voting (Mulder’s phone connection not working).

b. Building Project and Fundraising.  Hayes encouraged all the Board members to
promote the Big Day of Giving, May 6.  Bassett said it would be good to have
100% Board participation.

Regarding the new building, Hayes said that the open issues from Placer
County’s inspection have been identified and remedies known.  Next is the
USDA’s inspection this Thursday.  After the inspections, the mortgage transaction
will be completed.  If everything goes without a hitch, the earliest date the
conveyor system could be installed is May 11 so May 15 would be the target for
move in.

c. Food Resources Committee.  Whitman announced that the 49er Lions club held
a very successful food drive at Savemart, which cooperated by having needed
items on sale that day.  Bayside church will hold a food drive on May 16 with two
locations for us to pick up the donated food.

d. Outreach & Resource Committee.  Reinhard announced that there are four new
drivers for the Homebound Seniors program.  He also reported on the outreach
to clients which has been somewhat successful.  He reminded the Board that the
principal reason for the outreach was to make sure that clients know about the
move.

Bassett reported that she had met with Placer Food Bank and learned that all of
the food providers have lower client numbers.  Also, there is another church in
Auburn which is giving out food, so there are more sources in the community.
We need to think about what is needed for higher visibility in the community.
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P. Clark announced at the end of the meeting that Auburn Presbyterian church
and First Congregational Church will be delivering food to the Rock Creek
community on May 3.

e. Governance Committee.  P. Clark told the Board that the Policy Manual/Standing
Rules document has been updated with the new nomination/election language.

He said that looking forward, a new Grants Committee chair will be needed.

The Volunteer Training electronic training is being reviewed and edited.  He
noted that he has asked to see it.

f. Communications Committee.  Denise Hoffman said that an article about the 49er
Lions food drive will be in the Auburn Journal.

g. Grand Opening Committee.  Hoffman announced that the tentative date for the
Grand Opening ceremony is Thursday, June 17 from about 3 to 6PM, with the
program at 3:30 to 4PM.  She has put together a project planner with 24 steps in
the preparation for the event.  The Committee will meet every two weeks and will
also offer tours of the new building.

h. Operations.  Bassett reported that the number of clients is still down.  More food
has been purchased, including different vegetables. Volunteer staff has also
been working on criteria for letting clients come inside the building.

i. Grants.  Kasica said the main work right now is reporting on the grants that have
been received.

j. Garden Committee.  Warner reported that contacts have been made with the
Farmers’ Market at the Gold Country Fairgrounds so that fresh fruits and
vegetables may be gleaned as the market closes.  Right now there are only two
vendors, so the gleaning will be more productive later in the season.

k. Volunteer Coordinator.  Soper reported that there are 4-5 new volunteers
awaiting assignment.  She has also been cleaning out the client data base,
especially for duplicates.

4. OTHER BUSINESS
Board members hours were reported and the Prayer/Meditation schedule was
completed.

5. Bassett adjourned the meeting at 7:45 PM.

These minutes were approved by the Board of Directors of the Auburn Interfaith Food
Closet at its meeting held May 24, 2021.

Richard Goss
Recording Secretary
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AUBURN INTERFAITH FOOD CLOSET
BOARD OF DIRECTORS

April 26, 2021
6:00 PM via ZOOM

AGENDA

WELCOME Sandy Bassett

OPENING PRAYER/MEDITATION Margaret Platt

ANNOUNCEMENTS
Project Go for 2021-2022 Sandy Bassett

1. ACTION ITEMS
a. Approve Minutes of the March 29 Meeting Rich Goss
b. Approve Financial Report Fran Wheaton
c. Nominations and Election for Officers/Operations Manager

for 2021/2022 Peter Clark
d. Ratify Action of Executive Committee to purchase Accident

Insurance Sandy Bassett

2. POLICY MANUAL HIGHLIGHT Peter Clark

3. REPORTS
a. Property Insurance Sandy Bassett
b. Building Project and Fundraising Andy Hayes
c. Food Resources Committee Judie Whitman
d. Outreach & Resource Committee Dave Reinhard
e. Governance Committee Peter Clark
f. Communications Committee Denise Hoffman
g. Grand Opening Committee Denise Hoffman
h. Operations Sandy Bassett
i. Grants Donna Kasica
j. Garden Committee Jeff Garland Todd Warner
k. Volunteer Coordinator Laurie Soper
l. Facilities Don Wilford

4. OTHER BUSINESS?
a. Collection of Hours Worked Lucy Clark
b. Signup for Meeting Prayer/Meditation Sandy Bassett

5. ADJOURN
CALENDAR OF EVENTS

May 10, 2021 4:00 pm Executive Committee via Zoom
May 24, 2021 6:00 pm AIFC Board Meeting via Zoom

MISSION:  The Auburn Interfaith Food Closet will provide nutritious food to those in
need, preserving their dignity and encouraging self-reliance.
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Text of Email to the Board Members from Peter Clark dated April 20, 2021

Greetings Directors,

* I want to remind you that election of Board Officers and Operations Manager(s) will take place at our Board

meeting on Monday, April 26. Nominations remain open.  Nominations officially opened on March 29

and will continue right up to the election item on our April 26 Agenda.

Currently, the following names have been officially placed in nomination:

● President - Andy Hayes

● Vice President - Judie Whitman

● Treasurer - Fran Wheaton

● Secretary - Rich Goss

● Operations Manager - Sandy Bassett

Newly elected individuals will serve in “Elect” status until July 1, 2021, at which time they will assume the full

responsibilities of their elected positions for a period of one year.

* May and June are the months when we ask all our Supporting Faith-Based Communities to reaffirm their support

of the Food Closet, and to name their Board Representatives.  If you have completed your term or wish to step

away from your role as a Director, please notify Sandy ASAP!

* I encourage each Director to read the AIFC BYLAWS and POLICY MANUAL/STANDING RULES carefully so

that we can effectively articulate the policies and procedures of the Food Closet to members of our Communities,

as well as to the public.

See you on Zoom this coming Monday!

Pete
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Text of Email from Sandy Bassett to Board Members dated April 26, 2021

We will be discussing the purchase of property insurance tonight at the board meeting.  I am sending this
comparison chart ahead of time so we can decide.

You may not be aware but our regular insurance company decided not to insure our building or personal
property because we are in a too high fire zone.

I have been shopping for commercial carriers who would give us coverage.  I have attached a chart which
compares the four companies for whom I have obtained quotes.

The value of the building is the estimated replacement cost – which includes rebuilding, plus architect and civil
engineering fees which is close to what we have paid to build the building. 

The personal property includes the refrigeration units and is an estimated value of $227,000 by my estimates.

Equipment breakdown coverage covers equipment that breaks down.  We do not have this type of coverage
today.  Some of them include food spoilage, others it is a question.  We can choose to cover equipment
breakdown or not.  Estimated cost is between $300-$400. I didn’t get all the detail from all of them on this.  

Some of them require a burglar alarm system.  At question is whether we would be required to install a burglar
alarm system for those that require it. 

Some include business income which we do not have today.

Two of the four are admitted California carriers. The other two are surplus or non-admitted carriers.

The United Fire & Casualty has the lowest cost at this point.  But notice the amount of equipment for personal
property is lower than the others.  It includes solar at $30K instead of $50K.  Steve Galyardt is getting a revised
quote to include the solar at $50K.  This personal property level is still quite below the others, but Steve seems
to think everything else is included.  I don’t have his full details to verify.  Also, this policy does cover a burglar
alarm system.  Whether or not it is required is another matter.

Anyway, we need to decide tonight as we must present evidence we have property insurance to the USDA on
Thursday.

Sandy
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Auburn Interfaith Food Closet
April 26, 2021 AIFC Board Report – Andy Hayes

NEW BUILDING
● Remaining work prior to opening:

o Final touch up work by Haldeman.
o Final inspection report with possible “Punch List”, followed by mitigation

followed by Certificate of Occupancy.
o USDA inspection to their protocol to assure all work contracted with

Haldeman is complete.
o Transition of mortgage status with Placer Title
o Other contractor work

▪ Sierra Conveyor- inventory management system (1st week of May)
▪ Walk-in cooler (April 29th)

o Move mission critical equipment to allow serving from new building
▪ EFAP food
▪ Prepack bags
▪ Shelving
▪ Computers
▪ Walk-in freezer
▪ Stand-alone refrigerators and freezers
▪ Reception room desks
▪ All other stuff, as possible

● Work that may follow opening (could happen before)
o Other contractor work

▪ Auburn Solar – solar and back-up generator (target May)
▪ Window Treatments

o Completing move:
▪ Complete move of all items to be taken
▪ Store any that are not coming at this time
▪ Clean Earhart facility

OPERATIONS FUND RAISING
● Big Day of Giving 2021 – May 6, 2021!

o Board responsibilities – NOW!

1


