
AUBURN INTERFAITH FOOD CLOSET 
EXECUTIVE COMMITTEE 

MINUTES OF THE MEETING 
HELD 

June 16, 2021 
AT 

1788 Auburn Ravine Road, Auburn CA 95603 

Sandy Bassett called the meeting to order at 4:10 PM. 

In attendance were:  Sandy Bassett, Andy Hayes, Richard Goss, Fran Wheaton, Peter 
Clark, Denise Hoffman, and Judie Whitman. 

1. The Opening Meditation on the ancient instruction to provide food sources for aliens, 
widows, and orphans was given by Rich Goss. 

2. ACTION ITEMS 
a. The next meeting was set for Wednesday, July 7 at 4PM at the Auburn Interfaith 

Food Closet Building, 1788 Auburn Ravine Rd., Auburn CA. 

b. The Minutes of the meeting held May 10 were presented by Goss.  Andy Hayes 
moved, Judie Whitman seconded approval of the minutes as presented. 

Approved by unanimous vote. 

c. The Financial Report was presented by Treasurer Fran Wheaton.  She reported 
that expenses are generally up but are within budget.  Hayes asked that the food 
expenses be more clearly delineated in future reports for the purpose of being 
sure that grant funds for food expenditures are being spent and recorded 
appropriately.  He observed that when spending on the new building is complete 
and recorded, the operating numbers will be easier to analyze. 

Bassett said that meat received from Placer Food Bank contributed to the 
savings in costs, but the challenge is receiving food ordered, such as cheese, 
which may or may not be delivered with any order. 

Bassett said there is also an issue with donated “gleaned” food from some 
grocery stores.  An example was dairy products such as milk that was held in the 
store but was above safe temperatures anyway.  Such food is discarded and is 
not recorded as having been received by AIFC. 

The Committee discussed whether and how to make food available that is good 
but its appearance is not appealing.  It was generally agreed that good food with 
appearance issues should be offered to clients as optional additional food. 

Returning to the Financial Reports, Wheaton stated that looking forward, costs 
are expected to escalate.  Bassett observed that we have several grants that 
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have to have their funds expended by October 31.  Also, the US Department of 
Agriculture is expected to direct debit funds from our checking account on July 31 
to cover interim interest on the loan to build our building.  Thereafter scheduled 
mortgage payments to the USDA will be taken from the checking account. 

Whitman moved, Denise Hoffman seconded approval of the Financial Reports.  
Approved by unanimous vote. 

3. DISCUSSION ITEMS 
a. Bassett told the Committee that our webmaster has been slow to respond to 

requests for feedback and options, but that he charges us only $100 per month.  
He has gone back to work physically, so that seems to have slowed his response 
times.  Hayes said we need to look at our needs going forward to assess whether 
a change is needed.  Hoffman said she would check on possible replacement 
resources. 

b. Bassett said the Board meeting on June 28 is set to be a joint meeting with 
outgoing and incoming Board members in attendance.  All Board and Committee 
leadership positions are filled except the Grants Committee chair.  The meeting is 
set for the new building with Zoom (online attendance) offered as an option. 

Pete Clark told the Committee that members leaving Board service include Lucy 
Clark, Doug Mason, and Chad Kirchner.  Incoming members are Paul Bagai and 
Perry Edwards.  Positions to be filled include Grants Committee chair and 
Webmaster as previously discussed. 

4. REPORTS 
a. New Building.  Hayes reported that things are being moved from the site on 

Earhart Avenue to the new building.  The office will be moved on Friday June 18.  
In addition, the foodstuffs and materials that are needed to continue to serve 
clients at the Earhart building are being staged so that the items and materials 
not distributed can be moved after closing on Friday.  There is a crew of 
volunteers who will clean the Earhart building once everything is moved out so 
we can leave the space clean for the landlord. 

Hayes continued, saying that once the needed furnishings, materials, supplies, 
food, and other items are moved and put away in the new building, surpluses will 
then be assessed.  He said that limits will have to be established for types of food 
that may be stored pending distribution in the new building.  Surplus furniture and 
materials will be donated to other non-profits or sold if possible.  The specific 
items to be donated/sold will all be better known once the move is complete. 

b. Fundraising.  Hayes said the check from the Big Day of Giving is expected to be 
received soon.  It comes electronically and will be forwarded to Wheaton for 
accounting and deposit. 
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c. Moving Plan.  Hayes reported that there is lots of help with the move which has 
gone smoothly. 

d. Communications.  Hoffman reported that there is an article in the Auburn Journal 
on the new building, and also an article in Foothill Direct.  She noted other 
publicity opportunities that are being pursued, most notably around the Grand 
Opening of the new building. 

Hoffman said there is a person in the LDS church in Foresthill who is trying to 
organize a food closet there but is meeting limited success.  Hayes said it would 
be good for the community there to set up a food closet and AIFC could be a 
supplement to their effort.  Bassett said AIFC has not solicited food or donations 
from the market or churches there to encourage the community to set up their 
own food closet. 

Hoffman advised the Committee that volunteers are needed for the Grand 
Opening ceremony in July. 

e. Operations.  Bassett reported that the Team Leaders are comfortable with clients 
entering the new building with the request that masks be worn.  Food will be 
taken out to clients’ cars by the volunteers.  Also, one day’s portion of food will be 
pre-packed for distribution to homeless clients. 

f. Governance.  Clark said that Letters of Intent from participating churches are 
trickling in.  The online Volunteer Training is inching along and should be 
available soon. 

Clark also requested that Board members volunteer to serve on the Strategic 
Planning Committee which is to start its work in a few months. 

g. Food Resources.  Whitman reported that planning has started for Hunger Action 
Month in September.  The Committee discussed banners to be hung over the 
streets in Auburn and in other places publicizing Hunger Action Month and how to 
donate to the AIFC.  The challenge is determining and communicating how to 
collect and deliver food donations. 

5. OTHER BUSINESS 
Bassett briefly reviewed the Calendar/To Do List. 

6. ADJOURN 
Bassett adjourned the meeting at 5:37 PM. 

Approved by the Executive Committee at its meeting held July 7, 2021. 

Richard Goss 
Secretary 
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AIFC EXECUTIVE COMMITTEE  
June 16, 2021 

4:00 p.m.  
1788 Auburn Ravine Road, Auburn CA 

Also on Zoom 

AGENDA 

WELCOME Sandy Bassett  

1. Opening Prayer/Meditation Rich Goss 

2. ACTION ITEMS 
a. Set Next Meeting:  July 14?, 2021 4:00 p.m  Sandy Bassett 
b. Minutes of the May meeting Rich Goss 
c. Financial Report Fran Wheaton 

3. DISCUSSION ITEMS 
a. Responsiveness of Webmaster  Sandy Bassett 
b. Planning for Joint Board Meeting Sandy Bassett 

4. REPORTS 
a. NEW BUILDING Andy Hayes 
b. FUNDRAISING Andy Hayes 
c. MOVING PLAN Andy Hayes 
d. COMMUNICATIONS Denise Hoffman 
e. OPERATIONS  Sandy Bassett 
f. GOVERNANCE COMMITTEE Peter Clark 
g. FOOD RESOURCES Judie Whitman 

5. OTHER BUSINESS   
a. Review Calendar/To Do List (See Attached) Sandy Bassett 

6. ADJOURN 
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Auburn Interfaith Food Closet 
June 16, 2021 AIFC Board Meeting Report – Andy Hayes 

NEW BUILDING  
• Building Progress  

o All construction work complete.  Finalize payments in process. 
• Additional contractor work 

o Auburn Solar 
▪ Solar installed and working.  Activation of agreement with PG&E to 

allow sale of excess production in process. 
▪ Back-up generator will be delayed, as 30 kW units back-ordered until 

October.  Will need to obtain permits prior to install. 
o Sierra Conveyor- conveyor system installed and permit approved. 
o Walk-in cooler – installation in process 
o Made-in-the-Shade – window treatments installed 

• Move: 
o In process.  

▪ All non-essential items at Earhart being shuttled over. 
▪ Will move essential items on June 18/19 – after last client visit to 

Earhart on 18th. 
o First client day targeted for 21st. 

• Clearing Earhart 
o In process. 

OPERATIONS FUND RAISING 
• All quiet for now. 
• Next major activities in November – December. 

o Walk-to-Stock 
o Annual Appeal 
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CALENDAR/TO DO LIST: 
APRIL 

• Complete IRS 990 report 
MAY 

• Begin Annual Report 
• Update Guidestar once IRS 990 filed. 
• May 15 Income Federal  (0 taxes) and State Income Tax Report Due ($10) – Mike Wilson 
• May 15 Registry of Charitable Trusts to California ATorney General 

JUNE 
• Complete Annual Report for Prior Year 
• Request Financial Review 
• Renew Food Closet Business Permit 
• Stuff A Bus Event  
• Renew Food Closet Health Permit - Placer County Environmental Health 
• Joint Old and New Board Mee_ng:  Recognize efforts of board members who are leaving 

and thank them for their efforts. 
• Begin planning for Volunteer Apprecia_on Luncheon 

1


