
AUBURN INTERFAITH FOOD CLOSET
BOARD OF DIRECTORS

MINUTES OF THE MEETING
HELD

June 28, 2021
At

1788 Auburn Ravine Road, Auburn CA 95603
And VIA ZOOM

Sandy Bassett called the meeting to order at 6:05 PM.

In attendance were:  Sandy Bassett, Lucy Clark, Peter Clark, Belva Durel, Peggy
Fleming(Z), Jeff Garland, Richard Goss, Andy Hayes, Denise Hoffman, Donna Kasica,
Chad Kirchner, Doug Mason, Carol Mulder, Margaret Platt(Z), David Reinhard(Z), Dolores
Roberson, Laurie Soper, Mitch Steinman(Z), Todd Warner, Fran Wheaton, Judie
Whitman, and Don Wilford. (Z) = Attended via Zoom online

Absent:  Paul Bagai, Perry Edwards, Pam Murray

Visitors:  Claudia Wilson, Parkside Church and Marie Claire Desplancke.

1. Todd Warner offered the opening prayer on thanksgiving for the leadership of Sandy
Bassett.

Item 2 Celebration was deferred to after Item 4.

3. Bassett announced that former Board member Perry Edwards is returning to the
Board.  Perry should be at the next meeting.

4. Bassett thanked outgoing Board members Lucy Clark, Doug Mason, and Chad
Kirchner and recounted their contributions to the success of the AIFC.

2. CELEBRATION OF ACCOMPLISHMENTS IN 2020-21.
● Pete Clark celebrated former Board members Duane Holte and Sharon Furlong

who left the Board earlier in the year.  He recalled the contributions each made to
the AIFC;

● Andy Hayes celebrated all of the donors to the AIFC whose contributions benefit
the clients; he noted Pete Clark who led the successful Walk to Stock the Closet
and Judie Whitman who has done a great job in taking over the Food Resources
Committee and has responded well to spontaneous food drives;

● Warner celebrated the volunteers who picked 2.5 tons of mandarins;
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● Laurie Soper celebrated the people of Auburn who have stepped up with
donations of food and money, and the numbers who have volunteered to serve at
the Food Closet;

● Bassett celebrated the success of the Homebound Senior food delivery program;
she recognized Hayes for his work on the successful completion of the building
and his fundraising prowess; the success of the first virtual food drives; the
successful fundraising efforts; and the Volunteer Training Program which will get
all 200+ AIFC volunteers on the same page;

● Donna Kasica celebrated Don Wilford whose behind the scenes efforts generally
go unnoticed but are critical to the operation of the Food Closet.

5. SELF EVALUATION AS A DIRECTOR.  Clark distributed the form to the Board
members who hadn’t printed one.  He encouraged all Board members to complete
the survey and get it to him as soon as possible.

6. ACTION ITEMS
a. Minutes.  Rich Goss presented the minutes of the Board meeting held Mary 24.

Hayes moved, Kasica seconded approval of the minutes as presented.
Approved by unanimous vote.

b. Financial Report.  Fran Wheaton first presented the Profit and Loss report.  She
said that total income is still over budget and that the May 31 financials do not
reflect the Big Day of Giving receipt of $16,869 which was received in June.
Expenses are about $800 over budget due to insurance and moving costs.

Wheaton presented the Statement of Financial Position. She said that we
continue to add to reserves and that the balance in the checking account is
expected to be reduced by building completion expenses that are to be paid.

Carol Mulder moved, Judie Whitman seconded approval of the Financial
Reports.  Approved by unanimous vote.

c. Ratification of Resolution to Accept the Building. Bassett reminded the Board
that by a unanimous email vote the resolution to accept the new building was
adopted.  This item puts that RESOLUTION into the official minutes of the AIFC
Board of Directors.

7. STRATEGIC PLANNING.  Clark told the Board that the last Strategic Plan was done
in 2009 and it is a good time to undertake a new planning process.  Clark will
facilitate the process and he is looking for volunteers to serve on the committee as
well as content suggestions.  He said the goal is to bring the document to the Board
for discussion and adoption.  Examples of the kinds of items included in strategic
plans was discussed.  The process will include 1. Brainstorming, 2.  Mission review
and clarification or amendment; 3.  Review current programs for optimization,
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change, and additional programs to fulfill the mission.  The first meeting will be in
July.

Bassett said she led the 2009 strategic planning effort; prior to that the Food Closet
didn’t’ have a mission statement or plan.  She said a key element is reaching out to
all of the AIFC’s stakeholders for input.

8. REPORTS
a. Communications/Grand Opening.  Denise Hoffman reminded the Board

members that the ceremony will be at 3PM on July 8 and all Board members
should volunteer to play a role.  She listed the organizations and media who have
said they would participate or cover the event.  She said the goal is to publicize
what the Food Closet is, what it does, and how the community may access its
services.

b. Building Fundraising.  Hayes stated that the move-in goal was to move
everything needed as cheaply as possible.  He thanked the “Just Serve” group
from the Church of Jesus Christ of Latter-Day Saints for their clean up of the
Earhart building.  He said it is good to return the facility to the owner as clean as
possible.

Hayes recounted the challenges faced when a power outage occurred last Friday
and said everything is a learning experience for now. He said that parking works
ok, and the hotels across the street will allow parking for the Opening
Ceremonies.

c. Food Resources.  Whitman asked for volunteer Board members to help with the
Opening Ceremonies and tours.

d. Operations.  Bassett reported that the Soroptimists International have donated 31
new crockpots for distribution to clients.  Crockpot menus have been printed for
distribution with the crockpots.  She said that the volunteers are settling in and
little changes and adjustments are being made as needed.

Bassett said that Environmental Health visited the facility and pointed out some
hygiene issues which have been addressed.  One of the things is that sponges
are not permitted to be used in the Food Closet.

Bassett received word that the EFAP orders may now be customized so we will
only order what is needed to serve our clients.  She said that the number of
clients is up over previous weeks.

e. Outreach/Resource.  Dave Reinhard said that now that more contact with clients
is possible there are several events at which AIFC may have a booth or a
presence.  He also said that there seems to be several new food distribution
resources in the area.
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Reinhard reported that the Homebound Seniors deliveries June are slightly down
from May with 42 households including 65 individuals served.

f. Hygiene.  Delores Roberson reported that there seem to be shortages of soap,
shampoo, deodorant, and toothpaste.  The Board members were encouraged to
let their respective churches know about this need.

9. Bassett handed the President’s gavel to Hayes, thanking him for his work on the
Board, the building, and fundraising and expressing confidence in his leadership
going forward.

Hayes and Clark presented Bassett with a large plant arrangement and thanked her
for her service to the AIFC since 1999 as a volunteer and since 2005 as President.
They acknowledged their gratitude that she is staying on as Operations Manager.

10 WORDS FROM THE NEW PRESIDENT.  Hayes walked through the history of the
Auburn Interfaith Food Closet.  He said that the volunteers are going through
changes and that the Board would see some changes, too.  He said that in the next
six months the goals to help stay on course include:
● Complete a Strategic Plan to guide all of the actions of the Board and its officers

and Committees
● Succession planning for all leadership positions – either identify people who can

step in or recruit them
● Board and Committee leaders need to think about budget requests for the 2022

year to improve services to clients – what is needed?
● An Operating Plan for 2022 to help the Committees collaborate better.

11. OTHER BUSINESS.  There was no Other Business.

12.Hayes adjourned the meeting at 7:30 PM.

These minutes were approved by the Board of Directors of the Auburn Interfaith Food
Closet at its meeting held July 26, 2021.

Richard Goss
Recording Secretary
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AUBURN INTERFAITH FOOD CLOSET
June 28, 2021 BOARD AGENDA

1788 Auburn Ravine Rd, Auburn - and Zoom
Refreshments provided by Peter Clark and Fran Wheaton

WELCOME - Sandy Bassett

1. OPENING PRAYER/MEDITATION Todd Warner

2. Celebration of our Accomplishments this Year! All

3. New Board Member:  Perry Edwards, First Congregational

4. Farewell and Appreciation to:  Chad Kirschner, First Congregational;
Lucy Clark, First Congregational; Doug Mason, Church of Jesus Christ of
Latter Day Saints

5. SELF-EVALUATION AS A DIRECTOR Peter Clark

6. TAKE ACTION ON FOLLOWING ITEMS:
a. Minutes Rich Goss
b. Financial Report Fran Wheaton
c. Ratifying Vote by Email to Accept The Building Sandy Bassett

7. STRATEGIC PLANNING Peter Clark

8. REPORTS
a. Communications Denise Hoffman

Grand Opening
b. Building/Fundraising Andy Hayes
c. Food Resources Judie Whitman
d. Operations Sandy Bassett
e. Outreach/Resource David Reinhard

9. HANDING THE REINS OVER TO THE NEW OFFICERS Sandy Bassett

10.WORDS FROM THE NEW PRESIDENT Andy Hayes

11. OTHER BUSNESS

ATTACHED REPORTS
● End of Year Officer, Operations Manager and Committee Chair Reports
● Building/Fundraising Report – Andy Hayes

Mission:  The Auburn Interfaith Food Closet will provide nutritious food to those in need,
preserving their dignity and encouraging self-reliance.

Calendar of Events:
July 7, 2021:  4:00 p.m.  AIFC Executive Committee – In Person at AIFC Building
July 26, 2021:  6:00 p.m. AIFC Board Meeting – In Person at AIFC Building and on Zoom
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AIFC Mission Statement: The Auburn Interfaith Food Closet will provide nutritious food to those in need,
preserving their dignity, and encouraging self-reliance.

AUBURN INTERFAITH FOOD CLOSET BOARD MEMBER’S SELF EVALUATION
June 2021

Please reflect on your participation over the past 12 months and mark appropriately.

Yes No Not
sure

Comments:

1. I understand and support the mission of the Auburn Interfaith
Food Closet

2. I attended nine or more regularly scheduled Board meetings

3. I always prepared for and participated actively in Board meetings
and in meetings of committees on which I served

4. I read and understood the AIFC financial statements

5. I served conscientiously as an officer, chairperson, coordinator,
committee member, or as the Operations Manager

6. I participated actively in Food Closet fund raising events and
activities

7. I supported the new building project and have actively sought
donations to help finance it

8. I made sure that the members of my faith-based community were
informed about all opportunities to support the Food Closet, and I
coordinated/facilitated their participation

9. I consistently provided information to my community about the
activities, needs and accomplishments of the Food Closet

10. I made a concerted effort to recruit new Board members from my
faith-based community for service on the Board of Directors

11. I have had ample opportunity to express my thoughts and opinions
during Board meetings and I feel that my voice has been heard and
respected

12. I have found serving on the Board to be a satisfying and rewarding
experience

Advise/Suggestions:

How do you suggest that we improve our monthly Board meetings?

In my opinion, our greatest need (or biggest challenge) at the Food Closet is:

Signature: _______________________________________________ date: ___________________
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