
AUBURN INTERFAITH FOOD CLOSET 
EXECUTIVE COMMITTEE 

MINUTES OF THE MEETING 
HELD 

July 7, 2021 
AT 

1788 Auburn Ravine Road, Auburn CA 95603 

Andy Hayes called the meeting to order at 4:02 PM. 

In attendance were:  Andy Hayes, Judie Whitman, Fran Wheaton, Richard Goss, Sandy 
Bassett, Peter Clark, and Denise Hoffman. 

1. The Opening Prayer was offered by Andy Hayes. 

2. ACTION ITEMS 
a. Set Next Meeting.  Hayes obtained agreement from the Committee members that 

the next Executive Committee meeting would be held on Wednesday, August 11 
at 4 PM at the Food Closet building. 

b. Minutes of the June Meeting.  Rich Goss presented the minutes of the meeting 
held June 16.  Pete Clark offered an edit to item 4.f. on page 3 to remove the 
reference to the Volunteer Training program as being available online. 

Fran Wheaton moved, Clark seconded approval of the minutes as amended.  
Approved by unanimous vote. 

c. Financial Report.  Wheaton presented the Statement of Financial Position.  She 
advised the Committee that she is working on assuring that the purchases for the 
new building are properly recorded and she is working with Donna Kasica to be 
sure all of the grant funds are being tracked accurately.  She is trying to make the 
Financial Reports more cohesive. 

Hayes led a discussion about the amount of what appears to be undesignated 
funds in the BofA Money Market account.  He stated that thought and discussion 
needs to be undertaken to determine if additional reserves would be appropriate.  
The amount of the USDA mortgage will be less than originally planned due to 
donations received, even as we add about another $130k that will be due the 
contractor.  The issue may be framed as “what are we doing with what appears to 
be excess funds” when making presentations to potential donors. 

Hoffman suggested that thought be given to more Communications expenditures 
with the goal of more active outreach to potential clients. 

Wheaton presented the Profit & Loss statement.  She showed the Committee 
that more cost of food detail is included.  Sandy Bassett observed that higher 
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quality food is now being ordered and EFAP orders may now be customized so 
we receive items that more closely fit the food desired and taken by our clients. 

Hayes reminded the Committee that an Emergency Fund has been established 
which will allow continued operation for a limited period of time if a donation 
drought occurs. 

Hayes announced that the Financial Reports are Received and Filed instead of 
Approved because the reports reflect the AIFC’s books and the Committee has 
no independent ability to make amendments to the Financial Reports.  The 
Reports are presented for the Committee’s information and discussion. 

3. DISCUSSION ITEMS 
a. Grand Opening.  Hoffman said about 60 people are expected to attend the event 

on July 8.  She listed the media outlets who have been invited and which she 
expected to attend.  She said the KCRA TV news crew was out the previous 
week and they should be doing a piece on the Food Closet’s Grand Opening in 
the next couple of weeks. 

Hoffman told the Committee that a painting of hands offering bread would be 
donated if the Food Closet wants some artwork to hang on the wall.  Hayes 
asked her to obtain a PDF version for circulation to the Board to see if anyone 
has an objection to the artwork since it might be considered to have a Christian 
theme. 

b. Hunger Action Month.  Judie Whitman began to talk with the Committee about 
the collection processes (church/neighborhood/virtual) and how a process for 
collecting donated food would need to be refined.   

Wheaton asked if there could be a process for outreach to people who have food 
needs.  Bassett offered that maybe this year’s Hunger Action Month should be 
focused on outreach.  Whitman agreed that reaching out may make more sense.  
The Committee then discussed ways to reach out with a focus on the 
neighborhoods where our clients tend to live.  The suggestion was made that 
flyers could be printed for distribution with the note “please pass this on to 
someone you know who may need to access the Food Closet…”  Whitman said 
this will be a big change in direction for the Food Resources Committee, but she 
believed that they would embrace the outreach emphasis. 

c. Strategic Plan.  Clark said that the committee has been formed; members include 
Fran Wheaton, Delores Roberson, Pastor Paul Bagai, Todd Warner, Rich Goss, 
and himself.  The committee will have its first meeting on July 14 at Auburn 
Presbyterian Church.  He walked the Committee through the process to be 
followed with the goal of reviewing the 2009 Strategic Plan and Mission 
Statement, gathering input from multiple sources, determining options and 
alternatives, and coming to agreement on a Plan to present to the Board this Fall. 
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d. Kitchen Planning (Nutrition Committee).  Hayes reported that he has charged 
Barbara Kilborn to develop a plan to distribute the 31 donated Crockpots.  Also, 
she has been asked to explore ideas for training for clients, tastings for clients, 
and other possible uses for the kitchen. 

e. Project GO Grant (Resource Committee).  Hayes reported he has learned that 
the grant will be extended for 2 years and that the lease of a refrigerated van 
would be permitted.  That would allow the switch from the current weekly van 
rental at $1,500/week and would be much less costly.  The downside is that the 
lease would have a longer term than the assured grant duration, so a financial 
plan would have to be made to provide for the lease payment if the grant is not 
renewed in the future.  Dave Reinhard has arranged a meeting with Matt Timbers 
of Project GO to tour our new facility and discuss the grant renewal options. 

f. Responsiveness of Webmaster (IT Committee).  Hayes announced that returning 
Board member Perry Edwards would take over the question of replacing the 
current webmaster who has moved from the area.  Hoffman advised the 
Committee that she has a person who has committed to undertake the tasks.  
Hayes responded that Edwards will be asked to consider that as an option. 

g. State of California Update SI.  Hayes showed the Committee the filled-out input 
screen for the Food Closet’s semi-annual corporate filing with the California 
Secretary of State.  We will need to file a revised form because of our leadership 
change; also, Whitman has agreed to be the agent for service of process 
replacing the President. 

h. and J. Organization Chart/New Position.  Hayes commented that this chart is the 
beginning of our figuring out what is needed to properly administer the Food 
Closet and jobs that need to be added to properly take care of the building and 
our responsibility for care and maintenance of the Stormwater Retention Pond. 

Wheaton added that a “Safety Officer’ position should also be added. 

i. Function Team Leader Meeting.  Hayes stated that his intention for this meeting 
is to clarify roles and improve collaboration between the functions and teams of 
volunteers working in the Food Closet.  The meeting will be on July 19 at 4PM. 

4. REPORTS 
a. – c. No additional reports. 

d. Governance.  Clark reported that  
• Most of the Letters of Intent have come in from the churches.   

• There is still an opening for Grants Committee Chair.   

• He has been contacted by people from Foresthill who would like to coordinate 
efforts with the Food Closet.   

• The meetings with church leaders have been paused but will start again.   
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• Tours for church members may be scheduled at times other than the hours 
set for tours for the general public. 

Hayes said the Homebound Program is for more than seniors, although most of 
the clients are seniors, but the program title should not include “Seniors”.  Also, 
he would like to see an increase in the Surrogates Program which allows others 
to pick up food for the qualifying clients. 

e. Food Resources.  Clark reported that there is a new owner of Grocery Outlet.  
Bassett said she tried to meet with her; the new owner sent the Food Closet a 
letter saying she is looking forward to working with us; it was noted that our food 
barrel that had been by the door has been moved somewhere else.  Hayes 
remarked that we will have to be sure that Grocery Outlet will continue to work 
with us on the Turkey Drive; Whitman said that Savemart was very cooperative 
with the 49er Lions Club on their food drive. 

5. OTHER BUSINESS 
Hayes briefly reviewed the Calendar/To Do List attached to the agenda and passed 
out the Annual Calendar with colored highlights to try to designate which function 
was responsible for which task.  He asked the Committee members to review the 
Annual Calendar and suggest changes and task assignments. 

6. Hayes adjourned the meeting at 5:30 PM 

Approved by the Executive Committee at its meeting held August 25, 2021. 

Richard Goss 
Secretary 
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AIFC EXECUTIVE COMMITTEE  
July 7, 2021 

4:00 p.m.  
At 1788 Auburn Ravine Road, Auburn CA 95603 

AGENDA 

WELCOME Andy Hayes  
1. Opening Prayer/Meditation Andy Hayes 

2. ACTION ITEMS 
a. Set Next Meeting:  Aug 11, 2021 4:00 p.m*  Andy Hayes 
b. Minutes of the June meeting Rich Goss 
c. Financial Report (including deep dive on SofFP) Fran Wheaton 

3. DISCUSSION ITEMS 
a. Grand Opening Denise Hoffman 
b. Hunger Action Month Judie Whitman 
c. Strategic Plan Pete Clark 
d. Kitchen Planning (Nutrition Committee) Andy Hayes 
e. Project GO Grant (Resource Committee) Andy Hayes 
f. Responsiveness of Webmaster (IT Committee) Andy Hayes 
g. State of California Update SI Andy Hayes 
h. Organization Chart Andy Hayes 
i. Function Team Leader Meeting (in August) Andy Hayes 

i. Succession Plans 
ii. Functional Goals 
iii. Budget Planning complete by October 15  

j. New position – Irrigation; Retention Pond Maintenance Andy Hayes 

4. REPORTS 
a. NEW BUILDING & OPERATIONS Sandy Bassett 
b. FUNDRAISING Andy Hayes 
c. COMMUNICATIONS Denise Hoffman 
d. GOVERNANCE COMMITTEE Peter Clark 
e. FOOD RESOURCES Judie Whitman 

5. OTHER BUSINESS   
a. Review Calendar/To Do List (See Attached) Andy Hayes 

6. ADJOURN 
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CALENDAR/TO DO LIST: 

APRIL 
• Complete IRS 990 report 

MAY 
• Begin Annual Report 
• Update Guidestar once IRS 990 filed. 
• May 15 Income Federal  (0 taxes) and State Income Tax Report Due ($10) – Mike Wilson 
• May 15 Registry of Charitable Trusts to California ATorney General 

JUNE 
• Complete Annual Report for Prior Year 
• Request Financial Review 
• Renew Food Closet Business Permit 
• Stuff A Bus Event  
• Renew Food Closet Health Permit - Placer County Environmental Health 
• Joint Old and New Board Mee_ng:  Recognize efforts of board members who are leaving 

and thank them for their efforts. 
• Begin planning for Volunteer Apprecia_on Luncheon 

*  Note that the August Execu/ve Commi4ee mee/ng was later changed to August 25, 2021. 
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Entity Details 
Entity Name 

 
  
Entity Number 

 
  
Jurisdiction 

 
  
Is entity a Non-Profit? 

 

Business Addresses 
Principal Address 

 
Mailing Address 

 

Officers 
Chief Executive Officer 

 
Secretary 

 
Chief Financial Officer 

 

Service of Process 

AUBURN INTERFAITH FOOD CLOSET, INC.

C2126558

CALIFORNIA

Yes

1788 Auburn Ravine Road
Auburn, California 95603
United States of America

P.O. Box 132
Auburn, California 95604
United States of America

Andrew C. Hayes 
4640 Miners Cove Circle
Loomis, California 95650
United States of America

Richard  Goss 
12331 Westwood Drive
Auburn, California 95603
United States of America

Frances  Wheaton 
21520 River Pine Ct.
Colfax, California 95713
United States of America
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Agent 

 

Email Address for Notifications 
Email Address * 

 
  
Re-enter Email Address * 

 

 

Electronic Signature 
Click the checkbox to confirm the statement and enter the Electronic Signature. 

 
  
I have reviewed the above information. By signing, I certify that the information is true 
and that I am authorized by California law to sign. * 
Electronic Signature * 

 

Judith  Whitman 
9410 Upper Valley Rd.
Auburn, California 95602
United States of America

aifc@auburnfoodcloset.org

aifc@auburnfoodcloset.org
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