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AUBURN INTERFAITH FOOD CLOSET 

EXECUTIVE COMMITTEE 

MINUTES OF THE MEETING 
HELD 

August 25, 2021 
AT 

1788 Auburn Ravine Road, Auburn CA 95603 

Andy Hayes called the meeting to order at 5:02 PM. 

In attendance were:  Andy Hayes, Judie Whitman, Richard Goss, Fran Wheaton, Peter 

Clark, Denise Hoffman, and Sandy Bassett. 

Perry Edwards was also in attendance, as an invited guest. 

1. The Opening Prayer was given by Sandy Bassett. 

2. TAKE ACTION ON FOLLOWING ITEMS 

a. Minutes.  Richard Goss presented the minutes of the meeting held July 7.  Judie 

Whitman moved, Denise Hoffman seconded approval of the minutes as 

presented.  Approved by unanimous vote. 

b. Vehicle Acquisition Review.  Hayes handed out a 4-page Summary and Financial 

Review regarding the potential lease or purchase of a refrigerated van for use in 

the pickup and delivery of food.  Currently, Project Go funds are used to lease a 

van one week per month.  Project Go is anticipating renewal of the grant for one 

year, and with Congressional approval, extend the grant for multiple years.  This 

presents the opportunity to consider deploying a van full-time and extending the 

services the current rentals perform. 

Hayes discussed the financial and operational pros and cons of purchase versus 

lease.  The fact that Project Go funds would not fully cover the cost was 

considered, as was  the potential financial impact on the AIFC.  Funds are 

currently available to cover the extra costs.  He pointed out that one issue is that 

the van will take an available parking space.  Rich Goss noted that a van sitting 

out could be the target for vandalism and theft, and that licensing cost should be 

included in the financial projections. 

Bassett said that the already-approved U.S. Department of Agriculture funding 

associated with the building could be used at a lower rate than projected on the 

handout.  The USDA authorized two loans, and because of donations received, 

only one has been accessed for the building.  The second is still open and 

available.  If the USDA second mortgage option were used, it would be paid off in 

a period commensurate with the expected life of the van, or sooner if possible. 

Denise Hoffman said that the hassle that a financial institution might put AIFC 

through to get conventional financing might make the USDA loan a better option.  
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Hayes said he would follow up ln that alternative and bring the matter to the 

Board of Directors. 

3. FUNCTIONAL FOCUS REPORTS 

a. Financial Reports.  Fran Wheaton reviewed the July 31 Profit and Loss 

Statement with the Committee.  Bassett noted that the Placer Food Bank now 

has us estimating the number of people to be served in the upcoming month and 

food is provided for that number.  As a result, food costs are decreased.  In 

response to a question, Bassett said that in-kind contributions (food donated) is 

valued at $1 per item for the financial reports. 

Wheaton reviewed the Statement of Financial Position.  She said that the 

Reserves are at their appropriate levels and available funds are starting to be 

reclassified because the building is complete, and its costs are mostly paid.  She 

said that slow headway toward getting the accounts re-organized is being made. 

b. Information Technology Review.  Perry Edwards reported that there have been 

some problems with the QuickBooks software, and he anticipates that there will 

be ongoing problems.  Those might be solved by changing to the online version. 

He stated that, with more people accessing the desktop computers to serve 

clients, the need for a third computer is apparent.  A new desktop computer 

would cost about $1,500.  All of the computers in use in the Food Closet are at 

the end of their functional lives, most having been donations of older machines in 

the first place.  Hayes noted that the key fob software is currently not working, 

and the issue seems to be in the office computer where the software resides.  To 

the issue of finding grant funds for new computers, Hayes said that since funds 

are currently available, the purchase of replacement computers could be funded 

right away.  Edwards will bring a proposal to the September Board Meeting. 

With regard to the website and webmaster, Edwards has talked with Scott Beglin 

who has acted as AIFC’s webmaster.  Beglin is very willing to relinquish the role 

and Gerald Davenport has volunteered to take over.  Beglin has given Edwards 

all of the credentials needed to take over AIFC’s website accounts.  Davenport is 

assessing all AIFC’s web-oriented activities and will make recommendations for 

any changes he believes will be needed. 

c. Strategic Plan Update.  Peter Clark reported that the 5-member Committee has 

met four times, and the meetings are being held about two times per month.  

Items already reviewed are the Mission/Vision, challenges/opportunities, data 

available, and strategies for meeting the opportunities.  Clark estimated that a 

draft Plan will be available toward the end of the year. 

Committee members have visited 17 of the 42 identified low-income communities 

in AIFC’s service territory.  The visiting Committee members have been greeted 

with enthusiasm by the local building/complex managers and permission has 

been granted to distribute flyers.  Especially welcomed are moves to bring the 



3 

Food Closet to the communities through the Homebound Delivery program, the 

Surrogate program, and possibly through remote distribution strategies.  Hayes 

noted that the Outreach Committee and Hunger Acton Month outreach group 

would be the ones to follow up, and that Strategic Plan Committee members who 

would like to be part of that effort would be included.  Clark said that there is 

enthusiasm for uncovering food insecurity in our area.  Hoffman asked how soon 

the outreach could start.  Clark responded that it could be as soon as the 9/11 

outreach effort.   

Hayes said that he has learned of a CARES Act funded grant through the USDA 

of about $100,000 for outreach as a first phase and a minimum $5 million grant 

for a longer-term commitment.  Both have a mid-October filing date.  Hayes told 

the Committee that he will look at those grants to see how they work and whether 

they would be appropriate for the AIFC. 

d. Food Resources – Hunger Action Month.  Whitman reported that they are 

preparing the H.A.M. outreach flyers.  They will be distributed electronically to the 

participating churches. 

Whitman and Bassett met with the new owner of Grocery Outlet to discuss the 

Turkey Drive.  They reported that Grocery Outlet is excited to work with the AIFC.  

They held a food drive in July and have an $830 donation for the Food Closet 

that is retained on their books and can be used to purchase orders.  On 

November 1 they will start selling turkeys to be held for the Turkey Drive and will 

put some coordinating items on sale so those may be donated to go with the 

turkeys.  Hayes said that the Kiwanis club wants to pack complete Thanksgiving 

meals for distribution and would like to coordinate that effort with the Food 

Closet. 

e. Operations.  Bassett reported that three volunteers have been placed in positions 

and there are another six applications waiting for placement.  Also, 9 community 

service workers have been active and that has worked well for us.  Volunteer 

training has started.  She has been cleaning the volunteer data base. 

She noted that there is some CARES Act funds for COVID-related costs still 

available in our account.  Those funds will have to be returned in October so we 

are looking for other COVID-related items that are needed, or items already 

purchased that could go against those grant funds. 

Hayes asked the Committee members to think about COVID-related 

materials/supplies or other expenses that should be considered. 

4. OTHER BUSINESS 

a. Building Maintenance Proposal.  Bassett reported that the Team Leaders 

discussed all of the building maintenance tasks and divided up the responsibility 

among the teams.  She showed the Committee the list that is posted on the back 

of the warehouse door. 
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b. and c. Volunteer Management (Help Wanted), Board Succession Plan.  Hayes 

distributed the “Volunteer Tracker” for non-Board positions and the list for back-

ups to Board positions.  He said that the Committee members need to identify 

potential replacements and be sure that the descriptions for their Board positions 

are up to date.  The goal is to have a list of positions to point volunteers to. 

d. Updated Financial Review.  Hayes put this item over to a future meeting. 

5. ADDITIONAL COMMITTEE REPORT 

The following items were added to the agenda: 

a. Hoffman reported on the efforts of the Communications Committee to publicize 

Hunger Action Month and the Crock Pot Giveaway.  The Hunger Facts handout 

was completed today.  She also detailed the media outlets that will publicize 

AIFC’s availability and programs, and asked Hayes (who agreed) to be available 

for an interview on KAHI radio. 

b. Clark made two recommendations that came out of the work of the Strategic Plan 

Committee: 

1.  Use of the term “unsheltered” in place of “homeless”; and 

2.  Adopt a name for the building to distinguish it from the organization “Auburn 

Interfaith Food Closet” or ”Food Closet”. 

Hayes asked Clark to look in to whether the term “unsheltered” is too narrow to 

include people who are sheltered but are “couch surfing”, that is, moving 

between the housing of friends and family with no permanent personal housing. 

6. Hayes adjourned the meeting at 6:22 PM. 

 

Approved by the Executive Committee at its meeting held September 8, 2021. 

Richard Goss 

Secretary 
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AUBURN INTERFAITH FOOD CLOSET 

EXECUTIVE COMMITTEE AGENDA 
August 25, 2021 

5:00 PM 
1788 Auburn Ravine Rd, Auburn (no Zoom) 

 

 

WELCOME – Andy Hayes  

Invited Guest: Perry Edwards (IT review) 
 

1.  OPENING PRAYER/MEDITATION       Sandy Bassett 

 

2.  TAKE ACTION ON FOLLOWING ITEM: 

a. Minutes - approval     Rich Goss 

b. Vehicle Acquisition Review – discuss next steps   Andy Hayes 

 

3.  FUNCTIONAL FOCUS REPORTS 

a. Financial Report (July YTD)      Fran Wheaton 

b. IT Review         Perry Edwards 

c. Strategic Plan Update       Pete Clark 

d. Food Resources – Hunger Action Month     Judie Whitman 

e. Operations          Sandy Bassett 

 

4.  OTHER BUSNESS 

a. Building Maintenance Proposal      Sandy Bassett 

b. Volunteer Management (Help Wanted)     Andy Hayes 

c. Board Succession plan       All 

d. Updated financial review (if time)      Andy & Fran 

 

ATTACHED REPORTS 

• Minutes of the meeting held July 7, 2021 

• Vehicle Acquisition Review 

• Financial Reports (July; mid-August to be supplied at meeting) 

• Help Wanted (Volunteer Position Tracker) 

• Succession Plan Template 

 

 

Calendar of Events: 

Aug 30, 2021:  6:00 p.m. AIFC Board Meeting – In Person and on Zoom 

Sept 8, 2021:   4:00 p.m. AIFC Executive Committee – In Person 
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Auburn Interfaith Food Closet 

AIFC Board Meeting – Volunteer Tracker 

Date: August 19, 2021 

 

Open Positions 

Position Board Role?1 Requirements2 Time 
Web Liaison Yes email / computer  5-10 hrs / month 

Grant Writing Team yes word (excel a plus) 2-4 hrs / month 

Safety Officer3 yes Process oriented 10 hrs / month 

Administrative Assistant yes Computer / Microsoft word 5-10 hrs / month 

Exterior Grounds lead3 yes Physical activities – leaders 2-4 hrs / month 

Exterior Grounds team no Physical activities  tbd 

Interior Cleaning lead3 No Physical activities – leaders 2-4 hrs / month 

Interior cleaning team No Physical activities  4 hrs / month 

Graphic art support No email / computer  5-10 hrs / month 

Kitchen Manager3 Yes computer; process 5-10 hrs / month 

Cooking Class Manger3 Yes organization skills 5-10 hrs / month 

HBSD Packer No Lifting 2-3 hrs / month 

HBSD drivers No Lifting; customer touching 2-3 hrs / month 

Thank you note team No Legible hand writing 2-3 hrs / month 

    

    

    

    

Filled    
1 Board Role: A person serving in this role can meet their obligation for a higher level role.  However the “yes” in this 

column does not mean the person must be on the board or will be placed on the board if taking on the role. 
2 Requirements: For all roles, adequate training will be provided. 
3 New Role: These roles are new and will require the person to work with others to develop the requirements and 

processes for the position. 

 

 

 

 

 

 

 

 

 

 

 

 



2 

Auburn Interfaith Food Closet 

AIFC Board Meeting – Volunteer Tracker 

Date: August 19, 2021 

 

 

Position Current Options1 
President Andy Hayes Denise Hoffman, Judie Whitman, Perry 

Edwards 

Vice President Judie Whitman  

Secretary Rich Goss  

Treasurer Fran Wheaton Donna Kasica 

Operations Sandy Bassett  

Communications Denise Hoffman  

Governance Pete Clark  

Facilities Don Wilford  

Fund Raising Todd Warner  

Volunteer Coordinator Laurie Soper  

Nutrition  Barbara Kilborn  

Food Resources  Judie Whitman  

Client Outreach Dave Reinhard  

Garden Todd Warner, Jeff 
Garland 

 

Graphics Isabelle Gaultier  

IT Perry Edwards  

Grants Andy Hayes  

   

   

   
1 Italicized names are proposals.  Bold are individuals who are willing to prepare. 

 

 

 


