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AUBURN INTERFAITH FOOD CLOSET 

BOARD OF DIRECTORS 

MINUTES OF THE MEETING 

HELD 

August 30, 2021 

At 

1788 Auburn Ravine Road, Auburn CA 95603 
And VIA ZOOM 

 

Andy Haye called the meeting to order at 6:00 PM. 

In attendance were:  Paul Bagai, Sandy Bassett, Peter Clark(Z), Belva Durel, Perry 

Edwards, Peggy Fleming(Z), Richard Goss(Z), Andy Hayes, Denise Hoffman, Donna 

Kasica, Carol Mulder, Margaret Platt(Z), David Reinhard, Dolores Roberson, Laurie 

Soper(Z), Mitch Steinman, Fran Wheaton, Judie Whitman, Don Wilford and Claudia 

Wilson.      (Z) = Attended via Zoom online 

Absent were:  Jeff Garland, Todd Warner, Brett Weingart 

Guest attended on Zoom:  Lucy Clark 

1. The Opening Meditation was offered by Delores Roberson 

2. New Board Member.  Hayes announced that new Board Member Brett Weingart 

from St Luke’s Episcopal Church was not able to attend tonight’s meeting.  

3. TAKE ACTION ON THE FOLLOWING ITEMS. 

a. Minutes. The minutes of the meeting held July 26 were presented.  Donna 

Kasica moved, Pam Murray seconded approval of the minutes as presented.  

Approved by unanimous vote. 

4. a. The President took item 4.a. Financial Report out of order.  Fran Wheaton 

presented the Profit and Loss Budget Performance report and the Statement of 

Financial Position report.  She and Hayes said that work is underway to identify 

funds that had been budgeted for the building that were not spent and 

reclassifying them to give the Board a better picture of funds available for the 

main mission of the AIFC.  Hayes said that he hoped they would have a full 

financial picture by next month’s meeting. 

3. b. Van Acquisition Proposal.  Currently, the AIFC rents a refrigerated van one week 

per month at a cost of $1,400 per week.  Hayes’ Proposal is that a Committee be 

established by the Executive Committee to identify a utility van with freezer 

conversion and that the Board authorize up to $65,000 for purchase.  Hayes 

stated that grant funds would be explored and since much of our service territory 
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is considered “rural” that grant funds are possibly available to us from those 

sources.  He touched on the difference between lease and purchase and the 

Board members discussed the proposal.  Hoffman said that the lease option is 

very expensive.  Hayes said he would like a committee authorized to explore the 

options and report back to the Executive Committee and the Board.  No motion 

was offered, and no action was taken on the Proposal.   

4. REPORTS 

b. Governance.  The Strategic Planning Committee is moving forward. 

c. Food Resources.  Judie Whitman told the Board that work is progressing on 

Hunger Action Month.  Banners are going up, barrels are being deployed to 

collect food donations, and the Virtual Food Drive has started.  This year’s 

emphasis – Outreach – is making progress.  She said that publicity through 

television station KCRA has been set up by Denise Hoffman and they are 

starting to think about the Turkey Drive which is in November.  Whitman 

emphasized the need for Board members to step up to write thank you notes to 

donors. 

d.  Information Technology.  Perry Edwards reported that a new webmaster, Gerald 

Davenport, had started to work on the AIFC website.  Edwards will review the 

existing computer equipment and network and make recommendations.  He will 

propose a plan at the next meeting. 

e. David Reinhard reported that the Outreach events that had stopped due to 

COVID concerns have started again slowly.  The Homebound Delivery program 

is going as it should, the number increased slightly in August.  We continue to 

use the authorized 200% of poverty level for qualification, but that will revert to 

100% and that is too low for the living costs in our service territory.  Hayes noted 

that we should continue to serve the “non-qualified” as it is the right thing to do. 

f. Communications.  Hoffman listed the various communications contacts being 

made to publicize the AIFC, both for fund raising/donation purposes but also to 

raise awareness among the portions of our communities that could use food 

assistance.  Radio station KAHI will record a commercial with Hayes, the website 

is being cleaned up, and the LDS youth stapled flyers on grocery bags for 

distribution during Hunger Action Month. 

g. Birthday Bags.  Margaret Platt said that she and Hayes met with the Kiwanis 

Club and they expressed interest in helping with the Birthday Bags function. 

h. Operations.  Sandy Bassett told the Board members that the volunteer training is 

online and each member needs to complete the training by the end of 

September.  She is going back over the operating expenses to see what costs 
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may be attributed to COVID related issues.  She also mentioned that there is a 

need for motivational books to be donated for the book shelves in the foyer. 

5. OTHER BUSINESS 

a. Volunteers.  Laurie Soper said she is updating the volunteer database and asked 

that everyone please report their hours volunteered.  She asked each Board 

member responsible for a Committee to advise her of changes in Committee 

makeup when those occur. 

b. Hayes reiterated that there are vacant volunteer positions to be filled and that 

back-ups should be identified for each function and Board position. 

 

ADJUORNMENT:  Hayes adjourned the meeting at 7:20 PM. 

 

These minutes were approved by the Board of Directors of the Auburn Interfaith Food 

Closet at its meeting held September 27, 2021. 

Richard Goss 

Recording Secretary
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AUBURN INTERFAITH FOOD CLOSET 

BOARD AGENDA 
August 30, 2021 

6:00 PM 
1788 Auburn Ravine Rd, Auburn - and Zoom 

 

 

WELCOME – Andy Hayes  

 

1.  OPENING PRAYER/MEDITATION      Belva Durel 

 

2. NEW BOARD MEMBER: Brett Weingart, St. Luke’s 

 

3. TAKE ACTION ON FOLLOWING ITEMS: 

a. Minutes     Rich Goss 

b. Van Acquisition Proposal     Andy Hayes 

 

4.  REPORTS 

a. Financial Report       Fran Wheaton 

b. Governance        Pete Clark 

c. Food Resources       Judie Whitman 

d. Information Technology      Perry Edwards 

e. Outreach/Resource        David Reinhard 

f. Communications       Denise Hoffman 

g. Birthday bags       Margaret Platt 

h. Operations         Sandy Bassett 

 

5.  OTHER BUSNESS 

Other functional area reports 

Board Responsibilities and Needs      Andy Hayes 

• Help with thank you notes 

• Board Help Wanted: Assistant Secretary; Governance Committee 

 

ATTACHED REPORTS 

• Financial Reports 

• July Minutes 

• Van Acquisition Model and proposal 

• Job descriptions 

 

Calendar of Events: 

September 8, 2021:  4:00 p.m. AIFC Executive Committee – In Person  

September 27, 2021:  6:00 p.m. AIFC Board Meeting – In Person and on Zoom 
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                          AUBURN INTERFAITH FOOD CLOSET, Inc. 

 
 

 

 

Van Acquisition Proposal – August 30, 2021 
 

The following is submitted to the AIFC Board of Directors for approval at the August 
30, 2021 Board of Directors meeting. 
 
Proposal: A committee assigned by the Executive Committee shall identify a utility 
van with freezer conversion.  The board authorizes up to $65,000 total purchase 
price.  The van can be ordered once 50% of the final cost can be supported by grant 
monies and/or specified donations.  The residual cost of the purchase shall be 
funded over a period not to exceed five years.  Subsequent years shall be paid from 
the AIFC operating budget, with the goal that additional grant monies may be 
identified to offset these costs. 
 
Background: 
AIFC has a purchase price estimate for a 2021 Dodge utility van with freezer 
conversion at $60,000.  A lower price may be possible through purchase of <2 year-
old utility van for subsequent conversion.  Alternate options have not been 
researched yet. 
 
Grant opportunities: 

• Project GO grant extension for 2022 will provide $16,272 (27%) that can be 
applied towards the purchase of a van in early 2022.  Renewal of the Project 
GO grant for 2023 and beyond is not given, but possible. 

• USDA has a grant program that will cover 35% ($21,000, based on $60k 
purchase price).  

• Combined, the programs would cover 52% of a $60,000 cost vehicle. 
 
Residual funding 

• Assuming the above, a total remaining cost of $22,728 must be born in future 
budget years.  This allocates to an annual budget item of $4,545.60 in the next 
5 years, assuming not financing charges.   

 

1788 Auburn Ravine Road 

Phone: (530) 885-1921 

Web: www.auburnfoodcloset.org 

Mail: P. O. Box 132, Auburn, CA 

95604 

 

http://www.auburnfoodcloset.org/
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