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AUBURN INTERFAITH FOOD CLOSET 

EXECUTIVE COMMITTEE 

MINUTES OF THE MEETING 
HELD 

September 8, 2021 
Via 

Zoom 

Andy Hayes called the meeting to order at 4:45 PM. 

In attendance were:  Andy Hayes, Judie Whitman, Fran Wheaton, Richard Goss, Sandy 

Bassett, Peter Clark, and Denise Hoffman. 

Board Member Perry Edwards was also in attendance. 

1. The Opening Prayer was offered by Peter Clark. 

2. TAKE ACTION ON THE FOLLOWING ITEMS 

a. Minutes.  Rich Goss presented the minutes of the meeting held August 25.  Judie 

Whitman moved, Sandy Bassett seconded approval of the minutes as presented.  

Approved by unanimous vote. 

b. Computer Upgrade Proposal.  Perry Edwards presented his proposal which 

consists of three phases, each independent of the other.  His proposal was also 

in written form. 

The first phase is the review of what we have and a look “going forward” through 

reviews by the stakeholders.  The big item is replacement of the old office 

computers and the addition of a third computer in the office.  These older 

computers had ethernet ports and ports for multiple screens.  If new machines 

don’t have these ports, a device called a Dongle could be purchased with new 

machines to offer the same utility.  He discussed the operating system and the 

potential transfer of MS Office to new machines. 

Phase two is a review of all internal software except Soxbox. 

Phase three has to do with the announcement by Microsoft of Windows 11 which 

will only work on newer machines or older ones with special hardware.  He 

pointed out that even new machines will not increase the internet speed in the 

facility. 

A further discussion was held on specific issues with iPads, monitors and 

speakers, and other operational observations regarding the usefulness of the 

current equipment which is mostly donated “cast offs” and generally old and 

unreliable. 
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Hayes suggested that 2 iPads be added to Edwards’ Phase 1 proposal at a cost 

of about $1,000.  He estimated that the total upgrade of machinery would total 

less than $6,000. 

Bassett moved, Fran Wheaton seconded that a recommendation to expend up to 

$6,000 for computer equipment as outlined in Edwards’ proposal plus the 2 

iPads, be taken to the Board at its next meeting for approval. 

c. Proposal – Rock Creek School Support.  Peter Clark presented the proposal as 

outlined in the written memo to the Committee.  He said that two churches have 

been taking food to the school for the past few months for distribution to parents 

as they pick up their kids.  He proposed a 3-month pilot for the AIFC to join with 

the provision of rice and/or beans plus fresh fruit/vegetables. 

Hoffman asked if we know why these parents aren’t accessing the AIFC for food 

assistance.  Clark replied that in their community there are issues with lack of 

access to transportation, concern that acceptance of any public assistance might 

be counted against them in the future, language barriers, and concern about the 

misuse of any data gathered from them.  Clark said that the Strategic Planning 

Committee has been looking into issues such as hours of operation, and 

registration requirements. 

Bassett objected to the thought in the memo that this would be a continuation 

under the precedent of the one-time food distribution made at Palm Terrace in 

February. That wasn’t a precedent, and this might conflict with the agreement 

with Placer Food Bank – the source of 60% of our food.  There could also be a 

restriction on giving any EFAP food. 

Hayes said he had reviewed the agreement and that seems to limit EFAP food 

distribution in this proposal.  The Placer Food Bank is also giving food at Rock 

Creek School, but it is not a part of EFAP.  He asked if we have sufficient rice 

and beans to try to fill these orders.  Bassett replied that we would have to order 

the needed food.  Hayes said that there may be a grant for this type of food 

distribution. 

Hoffman noted that this could be a marketing/outreach opportunity. 

Hayes said that he asked Pastor Paul Bagai and Clark to put this proposal 

together.  He remembered visiting Rock Creek school about 3 years ago a part of 

his Outreach responsibility, and he saw the children receiving food for their 

families.  There are 14 schools in our service territory, so we need to consider 

the broader implications for food assistance at those as well.  The issue of 

agreement restrictions with the Placer Food Bank needs to be explored.  Bassett 

agreed that investigation into what we can and cannot do is needed.  Regarding 

the concern over data collection, those who are living in Section 8 housing are 

already disclosing a lot of data. The existing policy is set up for specific instances 

and not ongoing programs.  Clark said that his view of the policy is that it fits this. 
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Hayes polled the Committee members on the question of starting the pilot 

program in September.  The Committee members except Clark agreed that the 

program should not start in September.  Clark said it is critical to tell the Placer 

Food Bank that “this is what we want to do”.  Bassett said that we cannot do 

anything like this without the agreement of the Placer Food Bank. 

Hayes will email a copy of the agreement with Placer Food Bank to Whitman for 

review.  Whitman asked if food delivered from farmers could be used for this.  

Clark responded that farm food donations are too inconsistent. 

3. FUNCTIONAL FOCUS REPORTS 

a. Financial Report.  Wheaton reported that the numbers are pretty much 

unchanged from the previous month.  She has been cleaning up accounts, which 

means the numbers aren’t changed, but some are in different places. 

b. Financial Projections – Recommended Money Moves.  Hayes walked the 

Committee through his Power Point slides and the Balance Sheet that had been 

distributed to the Committee members.  Hayes proposed that currently available 

funds be dedicated to:  

1.  Fully fund the Debt Reserve,  

2.  Set a minimum of $50,000 as the balance in the Money Market Account,  

3.  Then determine the balance of available funds available for other 

programs and purposes. 

Hoffman remarked that this looked like a very appropriate plan and gives 

financial guidance when looking  at projects such as the van and computers.  

Hayes polled the Committee; the members agreed that the plan should be 

prepared for the Board’s consideration. 

c. Finance – 2022 Budget Planning was not taken up by the Committee. 

d. Communications Plan.  Hoffman said that the Hunger Action Month Proclamation 

will be before the Auburn City Council on Monday September 13 at 6 PM.  She 

encouraged all of the Board members to attend.  She said the website is being 

cleaned up, that she is updating the pictures used in promoting the AIFC, and a 

group is passing out Hunger Action Month flyers this weekend. 

e. Food Resources.  No Report. 

f. Operations.  Hayes reported that the policy on masks is being rephrased. 

g. Governance.  Clark said they will be asking for ideas for a new name for the 

Food Closet. 

 

4. OTHER BUSINESS.  There was no other business before the Committee. 

 

ADJOURNMENT – Hayes adjourned the meeting at 6:13 PM. 
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Approved by the Executive Committee at its meeting held October 19, 2021. 

 

Richard Goss 

Secretary 
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Auburn Interfaith Food Closet Information Technology Review 

By Perry Edwards 

September 8, 2021 

SUMMARY 

The review will occur in three phases: 

Phase1:  Computer Replacement:  Time frame:  August, September, October 2021 

Phase 2:  Software Update:  Timeframe:  November, December 2021, and January 2022 

Phase 3:  Operating System:  Timeframe:  March, April, May 2022 

PHASE 1: Computer Replacement 

Background:  For many years we have heard of the slowness of the computers (especially in the office area).  

AIFC currently has two computers in the office area, a laptop in the kitchen, two computers in the reception 

area, one Chromebook computer for CalFresh, two iPads (for EFAP), and three printers.  Most of these 

computers are hand-me-downs donated to AIFC by various donors and many were really at the end of their 

life when donated. Four of the five have little memory and slow old processors.  The office area sometimes 

has both computers busy and a volunteer needs access but both are in use.   

Going Forward:  The proposal is: 

1. Keep the laptop in the kitchen as is, no replacement.   

2. Keep the three printers as they are fairly new and function well, no replacement..  

3. Replace the two reception area computers with new computers (Core i3, 8GB memory).  

4. Replace the two computers in the office area (Core i5, SSD M.2, 8GB memory) with three 

computers all the same. 

5. Buy two 27” screens for new office computer.  

6. Keep the CalFresh computer as is, no replacement. 

7. Keep the iPads as is, no replacement. 

8. Keep the existing screens in the reception area as is but connect them to the new replacement 

computers.   

Cost (prices  from Best Buy or Amazon and are examples only): 

1. Two computers for reception area (HP Pavilion Core i3): $498 each: $1,000 

2. Three computers for office area (Dell 3880 Core i5): $680 each: $2,040 

3. Two 27” monitor/screens: (Samsung M5): $250 each   $500 

4. Three Miscellaneous Dongle for Ethernet (Amazon): $30 each  $90 

5. Three Miscellaneous Dongle for HDMI (jCreate Dual):: $70 each $210 

6. Miscellaneous extras  such as a chair for new computer ($300)  500 

Subtotal:          $4,340 

Sales Tax @ 8%         $347 

Total           $4,687 
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PHASE 2:  Software Update 

This phase has us examine the software running on the various computers.  Each computer gets just the 

software it needs to perform the assigned function.  For example, the reception area computers only gets a 

web browser.   

Software that needs examining  

1. QuickBooks local installation versus web based. 

2. Sox box (Food Bank manager) no examination. 

3. Outlook email versus web based email such as Gmail. 

4. Microsoft Office local installation versus web based Office 365. 

5. Multiple email addresses for AIFC. 

6. Network configuration and Internet connection. 

 

PHASE 3:  Operating System 

AIFC currently uses Windows 10 home version.  Microsoft has announced Windows 11 with current delivery in 

early October 2021.  The upgrade from Windows 10 to Windows 11 is free to all licensed Windows 10 users 

(we are licensed).  As of now, Windows 11 requires some special hardware (for better security) and all the 

new computers will have that hardware.  The new computers will come with licensed Windows 10.  The 

reason to wait till early 2022 for this phase is to make sure Windows 11 has become stabilized and any early 

release issues are resolved. 

COMMENTS 

There are a many options/conditions to Phase 1.   

1. Depending on the exact computers purchased, we may not need the various dongles as a new 

computer may have built in Ethernet and ability to connect multiple monitors.   

2. All computer quoted are new and we may find refurbished ones. 

3. AIFC has a Tech Soup account and they offer some discounts on purchases. 

4. AIFC could decide not to place a third computer in the office area, saves $1,180. 

5. Buy two new iPad for EFAP (10.9” screen, 64GB memory) $500 each, total of $1,000 

6. Replace CalFresh Chromebook with best computer from office area, will need a screen $250. 

7. The new systems will not change the speed of our internet service to any new or existing devices. 

8. A third office computer will require cabling to our network and perhaps rearranging the office area. 
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Sept. 8, 2021 

 

From:    Peter Clark 

To:       AIFC Executive Committee Members 

 

Subject: Proposal to Initiate 3-month pilot program of AIFC food distribution to 

families at Rock Creek Elementary School 

 

Join with Auburn Presbyterian Church and First Congregational Church of Auburn 

in current efforts to provide 50 bags of food monthly to food-insecure families 

residing in “The Greens” through after school distribution at Rock Creek by church 

volunteers 

 

Provide two pounds of rice and two pounds of beans, plus any available fresh fruits 

and vegetables one time each month for fifty families from AIFC stores. 

Remainder of food to be provided by congregations.  

 

Attempt to quantify the number of individuals who are being served through 

Spanish speakers at the distribution point 

 

Refrain from asking any other questions of recipients 

 

First food distribution will be on Monday, September 13, 2021; subsequent 

distributions will be on Monday, October 4, 2021 and Monday, November 1, 2021 

 

Calculate the cost of the pilot program to AIFC – in dollars and manpower 

 

In November, 2021, evaluate effectiveness of pilot program and pros and cons of 

expanding or eliminating it.  Take appropriate action. 

 

Note: 

The mechanics of this program are not currently authorized by AIFC Policy, but 

AIFC’s Palm Terrace food distribution last February does establish a precedent 

for it. 
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