
1 

AUBURN INTERFAITH FOOD CLOSET 

EXECUTIVE COMMITTEE 

MINUTES OF THE MEETING 
HELD 

October 19, 2021 
AT 

1788 Auburn Ravine Road, Auburn CA 95603 

Andy Hayes called the meeting to order at 4:30 PM. 

In attendance were:  Andy Hayes, Judie Whitman, Richard Goss, Fran Wheaton, Peter 

Clark, Denise Hoffman, and Sandy Bassett. 

Guests in Attendance:  LuciAna Curtis, Project Coordinator, The Gabriel Project, St. 

Joseph’s and St. Teresa’s Catholic Parishes, Sandy Avalos, Joe Ramirez 

1. Denise Hoffman gave the Opening Meditation on “Growing the Good Corn” and an 

opening prayer. 

2. TAKE ACTION ON THE FOLLOWING ITEMS: 

a. Minutes of the September 8 meeting.  Rich Goss presented the minutes of the 

September 8 meeting.  Judie Whitman moved, Fran Wheaton seconded approval 

of the minutes as presented.  Approved by unanimous vote. 

b. Resource Request – Gabriel Project.  LuciAna Curtis presented the Outreach 

letter dated October 14, 2021 that had been distributed to the Committee 

members.  She told the Committee that the Gabriel Project serves pregnant 

women who have decided to give birth to their babies – the Project does not 

advocate for or against termination of the pregnancy.   

Curtis showed the Committee the types of flyers that would be made available in 

both English and Spanish.  She said that they would like to have them either 

posted or made available to interested AIFC clients. 

Hayes thanked Curtis for her presentation.  He said that there is a larger issue 

that has to be discussed:  The breadth of services offered by organizations that 

have information available on the AIFC’s Resource Wall and how to consider 

potential conflicts with the sensibilities of AIFC’s supporting congregations and 

organizations.  He said that there would be further discussion later in the meeting 

and that Curtis would be advised after these larger picture potential conflicts 

could be discussed. 

c. Support Request – Rock Creek School.  Peter Clark told the Committee that the 

proposal is to provide food for 50-100 people on one Monday each month for 3 

months as a pilot program.  He talked about the population served by Rock 

Creek School and that cultural preference of looking within the family groups for 

assistance rather than organizations such as AIFC may be the primary reason 
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these people aren’t currently clients of AIFC.  He said that transportation issues 

and maybe fear of disclosure of information that might be used against their 

interest are lesser issues. 

Clark said that the Placer Food Bank also delivers food to Rock Creek School, 

but the food is not favored in their culture and goes undistributed.  The purpose 

of the pilot program is to see how many are interested in receiving AIFC food, 

how many families would be served, etc.  He said that the food provided by AIFC 

would mainly be non-perishables such as beans, rice, and canned tomatoes. 

Hayes told the Committee that Board Member Mitch Steinman told him there are 

two scenarios for consideration:  1.  AIFC just helps provide the food, or 2.  AIFC 

participates with Auburn Presbyterian Church and First Congregational Church 

on the pilot program.  Hayes said that the larger implications need to be 

considered. 

Fran Wheaton asked how the distributions would be tracked, possibly for future 

grant application purposes. 

Clark replied that they are starting to ask the number of people in each family 

and record the number of bags of food distributed but that any requirement to 

register recipients would derail the pilot program. 

Sandy Bassett noted that the number of meals is currently tracked not bags of 

food distributed.  In response to a question, Bassett said she isn’t sure that AIFC 

can get better prices for most foods in the present broken supply chain climate. 

Wheaton asked if AIFC is reimbursed for food purchased for the pilot program, 

could we run afoul of restrictions on selling food. 

Hayes and Bassett responded that the agreement with Placer Food Bank 

includes such restrictions. 

Clark said this is an opportunity of open our view of what we could do and it is 

only a commitment to do it as long as we are able.  Bassett added that we could 

also assess if Home Delivery would be useful in this situation. 

Hayes said he would like to have a package prepared for the Board meeting next 

Monday that would include some estimated costs. 

d. Support Request – Flanigan’s Mobile Home Park.  Was deferred. 

3. FUNCTIONAL FOCUS REPORTS 

a. Financial Report (September YTD).  Wheaton reported that the financial 

statements reflect that we are in good financial position.  She is currently working 

on the 2022. Budget. 
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b. Finance – 2022 Budget first peek.  Hayes told the Committee that he would send 

out a pre-budget document for review so a budget document could be sent to the 

Board next Monday. 

c. Communications.  Hoffman reported that the Auburn Journal is donating Turkey 

Drive advertisements in three editions valued at $760.  The Turkey Drive 

announcement is up on the website and the ability for clients to register for a 

Turkey is live.  Grocery Outlet has donated a pallet of non-perishable food and 

made a money donation.  AIFC now has a connection to the Lake of the Pines 

HOA Newsletter. 

d. Food Resources.  Whitman reported that sponsors for the Turkey Drive are lining 

up.  Thunder Valley is donating 100 turkeys.  Grocery stores will start promoting 

the Turkey Drive on November 1.  Bassett added that there are 135 registrations 

to receive turkeys already. 

e. Operations.  Bassett handed out the Pilot for Food Staples for AIFC Clients 

proposal.  She said that the program was started on September 26 it has proven 

very popular.  She said that the food staples are offered to housed clients and 

the actual cost is about $8 per family.  She reported that the trees around the 

east and south side of the property have been trimmed at a cost of $1,700; the 

$6,000 cost shared with the Board on 9/27 included removal of trees which 

wasn’t necessary. 

f. Governance/Strategic Plan Committee.  Clark said there is nothing to report. 

g. Walk to Stock the Closet.  Clark reported that the event is set for Thanksgiving 

morning, November 25 with set up starting at 7:30 AM in Auburn’s Central 

Square.  Posters for the churches to post have been ordered.  Volunteers are 

needed for set up and take down. 

h. Nutrition.  Hayes said the draft Kitchen Use Policy needs to be refined by a 

subcommittee.  Bassett offered to serve on the Subcommittee. 

4. OTHER BUSINESS 

a. Resource Room Posting Policies.  Hayes said we have been approached by 

organizations including Placer County to post items for registering for Child 

Exemption Credits, Renter Assistance, and now the Gabriel Project from one of 

our supporting churches.  It was noted that some of the material on the Board is 

old, and there is no real policy regarding what kinds of organizations have their 

contact literature posted.  He said that maybe we should focus on materials for 

organizations more closely related to our primary mission/vision. 

Bassett said that it may well be that there is not an overlap between the AIFC 

clientele and the persons that would seek the Gabriel Project’s services.  Hayes 

said we need to articulate what the Resource Board supposed to represent. 

Hayes tabled the item for discussion at a future meeting. 
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Items 4.b. and 4.c. were tabled for a future meeting. 

 

Hayes adjourned the meeting at 6:30 PM.  

 

Approved by the Executive Committee at its meeting held November 10, 2021. 

 

Richard Goss 

Secretary 
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Auburn Interfaith Food Closet 

New Program Brief 

ROCK CREEK FOOD DELIVERY PROGRAM BY AUBURN PRESBYTERIAN CHRUCH 

Proposer:  Pete Clark 

Executive Committee Meeting 10/19/2021 

Program: APC Rock Creek School Food Program  

Overview:  

Auburn Presbyterian Church initiated a project to drop off food supplies to Rock Creek School families.  

This program is 100% funded by APC and donations raised by them.  They are asking AIFC to aid them 

with the procurement of key food items, with AIFC to be reimbursed.  AIFC may aid with short term 

storage of the items, provide off-hour space for packaging of food for distribution and/or transportation 

assistance.  Additionally, APC will appreciate any promotion of the program to other AIFC supporting 

faith-based organizations, volunteers, and donors.  APC will promote AIFC services to the families, 

periodically providing relevant AIFC material.  APC may arrange for AIFC to set up a booth during a 

distribution event, to share information about our services and to recruit families to register with APC.  

The first instance of this will be managed by the AIFC Client Outreach Committee. 

 

Budget  

This program should has no direct impact on the AIFC budget.  Food items purchased by AIFC for this 

program will be reimbursed.  All other support uses AIFC space and services without incremental costs.  

Distribution of literature through this program needs to be planned, to assure the quantities are 

available as needed. 

 

Eligibility 

As this is not an AIFC event, participant registration with AIFC is not required.  Any AIFC client who 

participates in this will be ‘anonymous’ to AIFC and remains eligible to receive food directly from AIFC 

per our standard processes. 

 

AIFC Impact 

AIFC asks that the sponsors of this program consider this as a pilot program which may be spread to 

other schools and communities in the AIFC service area. 

 

Program Assessment 

AIFC cannot assure that our acquisition of goods will provide meaningful cost or supply chain benefits to 

APC.  The program does align with the AIFC goal of helping people in our service area who are hungry.  It 

is a very different model, as it provides food to people anonymously.  The program is an opportunity for 

AIFC to assess if this is a direction for future support. 

 

Program Management 

This program has multiple touch points with AIFC.  The following are the anticipated groups within AIFC 

and their involvement: 
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• Procurement, storage, space allocation and transportation of product for program is under the 

auspices of the Operations Manager.  The ability to engage needs further discussion and 

eventual agreements. 

• Promotion of the program to other faith-based organizations requires review by the Executive 

Committee and approval by the board for the first instance.  At that time, processes for further 

promotion should be set. 

• AIFC literature distributed by APC requires planning to assure we have supply on hand. 

• Participation by AIFC at an event is under the auspices of the Client Outreach Committee. 

• Tracking of the program for the potential of AIFC adoption on a service wide area will be under a 

subcommittee on AIFC Growth.  This subcommittee will be established after completion of the 

2021 Strategic Plan.  In the interim, the AIFC president will be the point of contact. 

 

Operation Impacts 

• Ordering 

o Sources for the volume of items is critical to manage inventory and achieve optimal 

pricing.   

o It is possible that our buying power will be enhanced by helping APC in this program. 

• Direct AIFC Food Support 

o Should AIFC determine it wants to contribute food items to this cause, it must not 

include any items that came to AIFC under the Placer Food Bank agency agreement for 

the USDA Emergency Food Assistance Program.  AIFC is not allowed to transfer or sell 

any of these food commodities to any other group without permission from PFB. 

• Inventory storing 

o The storage space for these supplies should be minimal.  The extra items to be used will 

come into the AIFC warehouse ‘just in time’, most likely 2-5 days prior to packing and 

distribution. 

• Prepack process 

o If AIFC workspace is used for the preparation, there will be off-hours available to pull 

the inventory from storage, set up workstations, pack as desired and return the packed 

items to storage (if needed). 

• Transportation 

o AIFC does not have a dedicated vehicle, except for one week of the month.  If the APC 

program is coordinated to that, AIFC will allow the rental truck to be used outside of 

hours when it is servicing AIFC programs.   
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Auburn Interfaith Food Closet 

New Program Brief 

Proposer:  Sandy Bassett 

Executive Committee Meeting 10/19/2021 

Program: Pilot for Food Staples for AIFC Clients   

Overview:   

AIFC follows the USDA Healthy Plate guidelines to create the monthly menu for food items 

provided.  Some useful cooking items (flour, sugar. cooking oil, and spices) are not included as 

standard items, only provided as ‘extras’ when available.  To date, AIFC has not purchased 

these items to assure they are available.  This pilot program will provide clients cooking staples 

they indicate they need at the time of their visit.  The specific items will be identified as well as 

other items that are available only as donated.  The items offered may change as the program 

evolves.   Inventory acquisition, storage decisions will be managed by the Operations Manager 

or program designate.  The food staples will be an addition to their normal grocery pickup.  This 

pilot will include Homebound Delivery, but not the Homeless. The estimated cost of this pilot is 

$23,000 which will be funded by the existing AIFC Food Budget. 

Budget   

This program is not in the 2021 AIFC budget.  Traditionally our food budget was limited to 

purchasing food items on the “Healthy Plate” menu and included in our monthly core food 

items.  We do have significantly more money budgeted for food than we are spending.  For 

2021, we budgeted $60,000 for food but only spent $14,435 as of August 31, 2021.  The largest 

monthly expenditure to date is $5186.  If we were to spend that amount for the next four 

months, it would add a total of $20,744 to the annual expenditure.  This does not include 

homebound food expenditures.  Our YTD income is $210,000 favorable to budget.  There is 

sufficient money to fund a program of this kind for the final months of 2021.  Funding for 2022 

and beyond will be determined in the budgeting cycle for those years. 

We averaged 333 families per month through August 2021, with an average of 33 of these 

identified as homeless.  In September the number of clients increased to 370 with 20 visits by 

the homeless.  This program will not be offered to homeless, as they lack reliable cooking and 

storage capacity.  For the purpose of this pilot program, an estimated 1,455 non-homeless 

families (which includes homebound) would be eligible during October (435), November (564) 

and December (456).  We also estimate a 90% of our clients would take some of these items.  In 

the two-day survey, the percentage was 70%.  The total three-month cost would be $9,369. (at 

$6.44 per client).  The cost may fluctuate slightly depending on availability and sources.  Also, 

this cost was based on a two-day survey which may not be representative long term.  The total 

cost for each client who would take all items is $13.61.  We also anticipate that usage will be 

heavy in the first few months (average client comes only four times a year) but items selected 



2 

would taper off as these staples will last a long while.  No incremental cost for shipping, storage 

or handling are anticipated.  Any leftover food items will be placed into AIFC inventory. 

For 2022, the program will be funded for January, February and March.  Budget will be 

allocated for the full year, but the final 9 months will be cancelled if a program review, 

conducted by March 10, 2022, indicates the program is not achieving the desired impacts.  

 

How Will this Be Accomplished 

As clients are interviewed, the front desk person will ask if there are staples they need that are 

listed on the list.  All items are subject to availability.  A “ticket” will be given to the warehouse 

person to obtain the items from the Food Staples shelving unit.  No food staples will be given 

out without the ticket list so we can track the usage for the pilot.  The food staples will be 

stored separately in the warehouse.  The “ticket” will include items that may be available that 

are considered food staples but are only available because they have been donated. 

 

AIFC Impact 

If this program is fully implemented for one year, the annual cost will be about $28,000 (including 

homebound) if the $6.44 holds true.  We do not believe that every client will take 100% of the items.  

The pilot will give us a better picture of usage.  The grants team may be tasked to find external funding 

for this; until this is found, the Fundraising Team needs to account for this within its planning to achieve 

adequate funding.  Without program specific support, this program will depend on support from cash 

reserves. 

 

Program Assessment 

An accurate count of the number of families provided cooking staples as well as the total number 

eligible will be kept along with a list of the items most desired and how many.  In March 2022, a 

program assessment will be conducted.  This should include identification of all issues related, client 

feedback and percent acceptance.  If acceptance is less than 40%, the program should be cancelled.  If 

acceptance is >60%, continuation for 2022 should be granted.  If acceptance is 40-60^, a review with 

AIFC leadership is warranted. 

 

Program Management 

This program is under the auspices of the Operations Manager.  The Nutrition Committee shall provide 

inputs on the items to include.  The actual set of items will be based on the total cost and availability of 

supply. 
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The financial support of this program is not assured for the long term.  It will be supported for the first 6 

months.  If it shows usefulness, it will be extended to the end of 2022.  Funding for additional time 

requires either inclusion in the annual operating budget or securing grant funds for this specific 

program. 

 

Operation Impacts 

• Ordering 

o Sources for the volume of items is critical to manage inventory and achieve optimal 

pricing.   

• Inventory storing 

o The storage space for one full month of supply must be determined.  Once this is 

known, allocating space on a dedicated conveyor or shelving unit is needed.  Signage 

will be necessary, so these items are not used as ‘extras’ 

 


