
1 

AUBURN INTERFAITH FOOD CLOSET 

BOARD OF DIRECTORS 

MINUTES OF THE MEETING 

HELD 

October 25, 2021 

At 

1788 Auburn Ravine Road, Auburn CA 95603 
And VIA ZOOM 

 

Andy Hayes called the meeting to order at 6:00 PM. 

In attendance were:  Paul Bagai, Sandy Bassett, Peter Clark, Belva Durel, Perry 

Edwards, Peggy Fleming, Richard Goss, Andy Hayes, Denise Hoffman, Donna 

Kasica(Z), Carol Mulder, Pam Murray(Z), Margaret Platt(Z), Dolores Roberson, Laurie 

Soper(Z), Mitch Steinman, Todd Warner, Fran Wheaton, Judie Whitman, Don Wilford 

and Claudia Wilson.      (Z) = Attended via Zoom online 

 

Absent were:  Jeff Garland, David Reinhard, and Brett Weingart 

1. Hayes offered the opening meditation/prayer. 

2. TAKE ACTION ON FOLLOWING ITEMS: 

a. Minutes.  Richard Goss presented the minutes of the meeting held 

September 27.  Judie Whitman moved, Denise Hoffman seconded approval 

of the Minutes as presented.    Approved by unanimous vote. 

b. Support Request – Rock Creek School.  Peter Clark presented the proposal 

as outlined on the document distributed to the Board members.  He said this 

proposal is the result of a lot of thought.  Two churches are currently making 

food available to students’ families at Rock Creek School in Auburn without 

registration or any questions asked.   

The proposal is to have AIFC supplement the food being distributed by 

Auburn Presbyterian and First Congregational churches at a cost of about 

$800 per month.  He noted that food is also being made available by other 

agencies, but it is not taken by the community members because it is not food 

that they prefer to eat.  The proposal is to have AIFC provide rice, beans, and 

canned tomatoes for a three-month period and then assess whether this is 

something that is worthwhile and should be included in AIFC’s policies for 

food distribution.  The cost for the rest of 2021 would be $1,600.   

Hayes said this is something that could have broader application in our 

service area.  The people are known to the government already, but are 
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reluctant to come to us as an issue of trust.  Maybe if this is done 

anonymously for a period, they can learn about us and begin to trust us. 

Laurie Soper said this certainly fits what we do.  Her concern is the broad 

nature of the policy language change.  Sandy Bassett said her concern is that 

this isn’t really a pilot program, it is the continuation of a program already 

undertaken by the two churches; we don’t know the numbers of people who 

might already be our clients, and the Food Closet isn’t visibly present so they 

can learn who we are.  We would also have to figure out how to evaluate the 

program. 

Donna Kasica asked if this is successful because the people can pick up food 

at Rock Creek School rather than come to the Food Closet?  Hayes said we 

have a grant of $6,000 to spend on food for children which might fund this 

program.  Paul Bagai explained the genesis of the pilot program.   

After some further discussion, Perry Edwards moved, Denise Hoffman 

seconded approval of the 3-month program stated in the document distributed 

to the Board. 

After some further discussion, Hayes stated that the pilot program could be 

undertaken, and the wording of the Policy changes mentioned in the 

document could be crafted in light of the results of the pilot.  He also said that 

if there is no opportunity for AIFC to be on site with the community then he 

would not be in favor of participating in the program. 

Claudia Wilson advised the Board that the notion of a language barrier is a 

misconception, that most of the students at Rock Creek School are registered 

for government funded meals, and that transportation is a problem for the 

families living in the Rock Creek School area.  The housing in that area is 

relatively expensive so families tend to stay together. 

Hayes said that the motion and second would be amended to remove the 

policy language change.  The motion was ADOPTED by a majority vote of the 

Board members. 

c. New Program – Staples Food Distribution.  Bassett presented the new 

program that provides cooking staples to families at their request.  She said 

that 70% of the families asked for 4-5 of the items on the staples list.  Cooking 

oil is very much in demand and very short in supply.  No other food closet in 

the region provides cooking staples.  The average cost of the program is $8 

per family; in 17 days $2,500 was spent; and she estimated that in a 30 day 

period the cost would be about $3,000 

Kasica moved, Carol Mulder seconded approval of the program as presented 

by Bassett.  Adopted by a vote of 20 aye, 1 no. 
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3. FUNCTIONAL FOCUS REPORTS 

a. YTD Financial Report.  Perry Edwards reported that all the computer 

equipment approved for purchase at the last Board meeting had been 

purchased, installed, and working.  The cost was a little under $4,000 versus 

the approved $6,000. 

Hayes and Bassett reported that the tree trimming work approved for $6,000 

was accomplished for $1,700 due to a reduction in the scope of work. 

Fran Wheaton presented the Financial Reports for the period ending 

September 2021.  She advised the Board that AIFC is doing ok financially.  

She is continuing to work on cleaning up the accounts on the Profit and Loss 

Statement. 

b. Food Resources – Turkey Drive.  Whitman reported that the Turkey Drive 

collection would be on Saturday November 20 and distribution would be on 

Monday November 22.  Grocery Outlet, SaveMart, and Safeway are 

sponsoring the Drive, Auburn Movers is donating the use of a truck, and the 

Auburn Journal is donating ads.  There are already a large number of 

registrations to receive a turkey.   

Hayes advised the Board that Thunder Valley will donate 100 turkeys and 

Placer Food Bank will provide 110 half turkeys. 

It was proposed that “fixins” for dinner also be handed out to clients at a cost 

of $0.78 per bag.  These would be handed out at the Food Closet.  The cost 

would not exceed $1,300. 

Whitman moved, Bassett seconded approval of the expenditure, not to 

exceed $1,300, for 500 bags of turkey dinner food items.  Approved by 

unanimous vote. 

c. Walk to Stock.  Clark said that this is the 11th Annual Walk to Stock the 

Closet; it usually raises $10,000 each year.  Volunteers are needed for the set 

up and take down.  Posters and flyers will be made available soon. 

d. Communications.  Hoffman walked the Board through the communications 

plans for the AIFC’s upcoming events.  She brought up the idea of 

participating in the Festival of Lights parade, but someone needs to step up to 

coordinate that effort. 

e. Operations.  Bassett reported that the client numbers are growing.  Hayes 

observed that the conveyors are now emptying as EFAP food is not being 

overstocked. 

f. Open Forum.  Don Wilford announced that there are 8 two-drawer filing 

cabinets that are surplus.  Other non-profit groups have been approached to 
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take some or all, but no one has come forward, so they are available to 

anyone. 

4. OTHER BUSINESS 

a. Finance – 2022 Budget First Peek.  Hayes stated that the objective is to 

match expenditures to donations.  He walked the Board through the handout.  

He said the budget would be sent out electronically and asked everyone to be 

prepared to discuss it and adopt the budget at the November 29 meeting. 

Other budget items discussed included the fact that costs of owning a building 

would now be included in the budget and the mortgage cost of the new 

building is less than the rent that was being paid.  Bassett noted that in order 

to provide cooking classes the volunteers involved would need to get “Serve 

Safe” certifications and one with a “Food Manager” certification, which have a 

cost.  To the question about how many clients have asked for cooking 

classes, Bassett said about 1/3 of the clients picking up the crock pots asked 

for such a class. 

b. Strategic Plan Update.  Clark said that the Committee’s last meeting would be 

this week and they want to bring the Plan to the Board at the next meeting.  

The Committee is bringing recommendations and ideas with six focus areas 

and strategies.  Hayes thanked Clark and Committee for its work. 

Hayes adjourned the meeting at 7:38 PM. 

 

These minutes were approved by the Board of Directors of the Auburn Interfaith Food 

Closet at its meeting held November 29, 2021. 

Richard Goss 

Recording Secretary



1 

 

AUBURN INTERFAITH FOOD CLOSET 

BOARD OF DIRECTORS AGENDA 
October 25, 2021 

Time: 6:00pm 
1788 Auburn Ravine Rd, Auburn – In Person and Zoom 

 

 

WELCOME – Andy Hayes  
 

1.  OPENING PRAYER/MEDITATION       Dave Reinhard 

 

2. TAKE ACTION ON FOLLOWING ITEM: 

a. Minutes – approval – September 27 meeting     Rich Goss 

b. Support Request – Rock Creek School     Pete Clark 

c. New Program - Staples Food Distribution    Sandy Bassett 

 

3. FUNCTIONAL FOCUS REPORTS 

a. YTD Financial Report       Fran Wheaton 

b. Food Resources – Turkey Drive      Judie Whitman 

c. Walk to Stock        Pete Clark 

d. Communications        Denise Hoffman 

e. Operations          Sandy Bassett 

f. Open Forum         Group 
 

4. OTHER BUSNESS 

a. Finance – 2022 Budget first peek (meeting handout)    Fran Wheaton 

b. Strategic Plan Update       Pete Clark 

 

ATTACHED REPORTS 

• Minutes of the meeting held September 27 

• Staples Program Proposal 

• September 2021 Financial Reports 

REPORTS TO BE DISTRIBUTED LATER/HANDED OUT AT THE MEETING 

• Rock Creek Proposal 

• 2022 Budget Summary 

• Draft Strategic Plan Summary 

 

Calendar of Events: 

November 13, 2021:    4:00 p.m. AIFC Executive Committee – In Person 

November 20, 2021: Turkey Drive Collection 

November 22, 2021: Turkey Drive Distribution 

November 25, 2021: 9:00 a.m. Walk to Stock 

November 29, 2021:   6:00 p.m. AIFC Board Meeting – In Person and on Zoom 
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Auburn Interfaith Food Closet 

New Program Brief  

Rock Creek School Food Distribution Pilot Program 

Proposer:  Peter Clark 
AIFC Board of Directors  October 25, 2021 
 
Proposal 

Approve a 3-month pilot program of AIFC food distribution to families at Rock Creek Elementary School in 
partnership with Auburn Presbyterian Church (APC) and First Congregational Church of Auburn (FCCA). 

Overview 

For the past four months, APC congregants, with support from FCCA, have purchased and gleaned food 
for the Rock Creek School community and distributed it once each month. Most of the families whose 
children attend Rock Creek School are Latino and live in the “Auburn Greens” housing community to the 
north. While the Latino Leadership Council does provide limited food (from Placer Food Bank) to Rock 
Creek School families once each week, very little of it is picked up because it is incompatible with Latino 
food culture.  

Discussions with school employees, Greens residents, clergy and Latino Leadership Council leaders 
substantiate the general food-insecurity among families whose children attend the school. AIFC will join 
with APC and FCCA in addressing this need during a three-month pilot program. 

Commitment 

During November, 2021, December, 2021 and January, 2022, AIFC will provide two pounds of rice, two 
pounds of (uncooked) beans, one package of corn flower and two cans of tomatoes, once each month, for 
100 families at Rock Creek School.  The remainder of the food distributed will be provided by the two 
Faith-based Communities (FBCs).  

AIFC expenditures for the pilot program will not exceed $1600 this year. 

Mechanics 

Food acquisition, storage and delivery to Auburn Presbyterian Church will be the responsibility of the AIFC 
Operations Manager.  FBC volunteers will pack, then distribute the food at student dismissal times on 
dates coordinated with school leadership. 

No EFAP food received from Placer Food Bank will be used in support of this program as it would violate 
the contract between AIFC and Placer Food Bank. 

Program assessment will be ongoing during the pilot program to determine (1) the benefit to the 
community, (2) the impact on AIFC and (3) the feasibility of expanding this model to other 
schools/communities. Evaluation will be the responsibility of the Board President and Client Outreach 
Committee. 

Considerations 

There is no money dedicated to this program in AIFC’s 2021 budget. Funding would be transferred from 
currently undesignated funds. 

This program is designed to support the current efforts of two of our Participating Faith-based Communities 
in their desire to assist members of our community who want food.  Names and addresses of food 
recipients have not been requested.  AIFC will not request personal information from recipients during the 
pilot period, but the number of families served will be recorded.  Information about AIFC services will be 
included in the bags of food distributed.  AIFC volunteers may monitor and assist in food distribution. 
Recipients will remain anonymous. 

The Policy of AIFC as regards food distribution will need to be amended – specifically, Article 4, Section B: 
“Food Distribution to Individuals and Families”, to allow distribution to unregistered (anonymous) recipients.  
(Example: ‘Food may be distributed to recipients who are not registered with AIFC with Board approval”).
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Auburn Interfaith Food Closet 

New Program Brief  

Proposer:  Sandy Bassett 

October 25, 2021 Board Meeting 

Program: 3-Month Pilot for Food Staples for AIFC Client (Sept 29 – December 31) 

Overview:   

AIFC follows the USDA Healthy Plate guidelines to create the monthly menu for food items 

provided.  Some useful cooking items (flour, sugar. cooking oil, and spices) are not included 

as standard items, only provided as ‘extras’ when available.  To date, AIFC has not 

purchased these items to assure they are available.  This pilot program will provide clients 

cooking staples they indicate they need at the time of their visit.  The specific items will be 

identified as well as other items that are available only as donated.  The items offered may 

change as the program evolves.   Inventory acquisition, storage decisions will be managed by 

the Operations Manager or program designate.  The food staples will be an addition to their 

normal grocery pickup.  This pilot could include Homebound Delivery, but not the Homeless. 

The estimated cost of this pilot is $23,000 which will be funded by the existing AIFC Food 

Budget. 

Budget   

This program is not in the 2021 AIFC budget.  Traditionally our food budget was limited to 

purchasing food items on the “Healthy Plate” menu and included in our monthly core food 

items.  We do have significantly more money budgeted for food than we are spending.  For 

2021, we budgeted $60,000 for food but only spent $15672 as of September 30, 2021.  The 

largest monthly expenditure to date is $5750.  If we were to spend that amount for the next 

three months, it would add a total of $17,250 to the annual expenditure.  This does not 

include homebound food expenditures.  Our YTD income is $210,000 favorable to budget.  

There is sufficient money to fund a program of this kind for the final months of 2021.  Funding 

for 2022 and beyond will be determined in the budgeting cycle for those years. 

We averaged 333 families per month through August 2021, with an average of 33 of these 

identified as homeless.  In September the number of clients increased to 370 with 20 visits by 

the homeless.  This program will not be offered to homeless, as they lack reliable cooking 

and storage capacity.  For the purpose of this pilot program, an estimated 1,455 non-

homeless families (which includes homebound) would be eligible during October (435), 

November (564) and December (456).  We also estimate a majority of our clients would take 

some of these items.  In a two-day survey, the percentage was 70%.  In the first 17 days of 

the pilot, $2340 ($138 per day) has been spent purchasing 1,209 items.  Approximately 150 

clients have availed themselves of this offering to date.  Clients and volunteers say this 

offering has been very successful.  The total three-month cost would be $9,369. (at $6.44 per 

client).  The cost may fluctuate slightly depending on availability and sources.  Also, this cost 

was based on a two-day survey which may not be representative long term.  The total cost 

for each client who would take all items is $13.61.  We also anticipate that usage will be 

heavy in the first few months (average client comes only four times a year) but items selected 

would taper off as these staples will last a long while.  No incremental cost for shipping, 
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storage or handling are anticipated.  Any leftover food items will be placed into AIFC 

inventory. 

For 2022, the program will be funded for January, February and March.  Budget will be 

allocated for the full year, but the final 9 months will be cancelled if a program review, 

conducted by March 10, 2022, indicates the program is not achieving the desired impacts.  

How Will this Be Accomplished 

As clients are interviewed, the front desk person will ask if there are staples they need that 

are listed on the list.  All items are subject to availability.  A “ticket” will be given to the 

warehouse person to obtain the items from the Food Staples shelving unit.  No food staples 

will be given out without the ticket list so we can track the usage for the pilot.  The food 

staples will be stored separately in the warehouse.  The “ticket” will include items that may be 

available that are considered food staples but are only available because they have been 

donated. 

AIFC Impact 

If this program is fully implemented for one year, the annual cost will be about $28,000 (including 

homebound) if the $6.44 holds true.  We do not believe that every client will take 100% of the items.  

The pilot will give us a better picture of usage.  The grants team may be tasked to find external 

funding for this; until this is found, the Fundraising Team needs to account for this within its planning 

to achieve adequate funding.  Without program specific support, this program will depend on support 

from cash reserves. 

Program Assessment 

An accurate count of the number of families provided cooking staples as well as the total number 

eligible will be kept along with a list of the items most desired and how many.  In March 2022, a 

program assessment will be conducted.  This should include identification of all issues related, client 

feedback and percent acceptance.  If acceptance is less than 40%, the program should be cancelled.  

If acceptance is >60%, continuation for 2022 should be granted.  If acceptance is 40-60^, a review 

with AIFC leadership is warranted. 

Program Management 

This program is under the auspices of the Operations Manager.  The Nutrition Committee shall 

provide inputs on the items to include.  The actual set of items will be based on the total cost and 

availability of supply. 

The financial support of this program is not assured for the long term.  It will be supported for the first 

6 months.  If it shows usefulness, it will be extended to the end of 2022.  Funding for additional time 

requires either inclusion in the annual operating budget or securing grant funds for this specific 

program. 

Operation Impacts 

• Ordering 

o Sources for the volume of items is critical to manage inventory and achieve optimal 

pricing.   

• Inventory storing 

o The storage space for one full month of supply must be determined.  Once this is 

known, allocating space on a dedicated conveyor or shelving unit is needed.  Signage 

will be necessary, so these items are not used as ‘extras’ 
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