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AUBURN INTERFAITH FOOD CLOSET 

EXECUTIVE COMMITTEE 

MINUTES OF THE MEETING 
HELD 

November 10, 2021 
AT 

1788 Auburn Ravine Road, Auburn CA 95603 

Andy Hayes called the meeting to order at 4:15 PM. 

In attendance were:  Andy Hayes, Judie Whitman, Richard Goss, Fran Wheaton, Peter 

Clark, Denise Hoffman, and Sandy Bassett. 

1. Richard Goss gave the Opening Prayer. 

2. TAKE ACTION ON THE FOLLOWING ITEMS 

a. Minutes of the October 19 meeting.  Goss presented the minutes.  Fran Wheaton 

moved, Judie Whitman seconded approval of the minutes as presented.  

Approved by unanimous vote. 

b. 2022 Budget Review.  Hayes distributed three handouts:  A chart titled “2021 

YTD Income Summary”, a 5-page spreadsheet titled “Profit & Loss Budget 

Performance, January through November 2021”, and a one-page spreadsheet 

without a title. 

Hayes stated that the 2021 YTD Chart is looking at patterns of giving to see if 

there are trends or issues that pop out.  There are not; August is the month with 

the least overall donations received, still $10,000 was donated in that month. 

The Profit & Loss Budget Performance spreadsheet shows donations and 

expenses year to date, with red numbers indicating donation shortfalls compared 

to budgeted expectations.  On the expense side, the red numbers show where 

expenses fell below budgeted amounts.  All in all, Hayes said that we spend less 

than we budget, therefore this has been a healthy year. 

The untitled sheet showing 2021 Budget and 2022 Budget and the differences 

(YOY Delta) was reviewed.  Items that were formerly split between program and 

overhead for IRS reporting purposes are now combined to more clearly track the 

totality of expenditures; the tax split will be done later.  Bassett said that the CPA 

had the program/overhead split at 90% program and 10% overhead based on the 

proportions of building floor space devoted to food (program) and office 

(overhead).  Hayes noted that fundraising activities are not “program” and will not 

be counted as such.  The extra programs approved by the Board at its last 

meeting are not called out on this sheet.  Hayes pointed out the decrease in the 

building/occupancy cost from the rented space in 2021 to our own building in 

2022.  Clark asked if the Vehicle cost is based on rental or purchase cost.  Hayes 

said that there is a committee currently working on the lease/purchase question 
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so that number will be refined going forward.  Bassett said that the food cost 

shown is baseline assuming a 20% increase in clients, all perishables come from 

the Placer Food Bank at lower than market cost, and 88% of food is donated. 

Hayes returned to the Profit & Loss Budget Performance sheets.  Bassett noted 

on Page 4 that Placer Food Bank Donations are down due to the EFAP 

donations reflecting actual numbers of anticipated clients, not fixed amount of 

food as before.  She said that Placer Food Bank has also cut back on their menu.  

Bassett said that the 2022 Budget assumes going back to the former baseline of 

food made available; Hayes said that we may have to make up for shortages out 

of donated funds used to purchase food for distribution. 

To the question about whether the Rock Creek and Food Staples programs 

recently approved by the Board were included in the 2022 Budget, Hayes 

responded that they are.  The Committee then discussed food distribution equity 

issues, that is day to day variances in items distributed using peanut butter as an 

example.  Bassett reminded the Committee that we follow the US Department of 

Agriculture “Healthy Plate Guidelines”. 

Hayes told the Committee that he is trying to figure out the best way to present 

the 2022 budget to the Board so it is comprehensible to the members. 

c. Investment Proposals.  Hayes referred to the handout titled “AIFC Investment 

Opportunities”.  He discussed the options for the use of surplus funds including 

accelerating the paydown of the building mortgage (which has 2.25% interest), 

acquisition of a refrigerated van, and/or increase food amount per client.  He 

talked about the pros and cons of each option.  Bassett expressed her opinion 

that we increase the amount of food given to each client, e.g., 2 pounds of 

hamburger instead of the current 1 pound.  Hayes pointed out that we need to 

consider that we are trying to reach families we don’t currently serve.  The 

Committee then discussed the need for fund raising to support feeding more 

families. 

d. Strategic Plan.  Clark presented Draft 3 of the Strategic Plan 2021.  He said it is 

not like the previous plan, that the points are not action points but discussion 

points, and it is shown in the Committee’s priority order. He noted that that every 

major item we have focused on in the past has been accomplished.  Hayes said 

he would like to see these things move forward and will seek leaders to take on 

items in the plan.  The chart will have three more columns:  Leader, Deadline, 

and Our Expectations. 

Clark then led the Committee through an exercise to get the Committee’s input 

on the priority order of the items.  Each Committee member was given 3 dot 

stickers to place on their 3 highest priority items.  The results:  Reduce Food 

Insecurity 9 dots; Expand Partnerships 4 dots; Empower Volunteers and 

Increase Board Efficacy 3 dots each; serve Crisis Victims and Utilize Commercial 

Kitchen 1.5 dots each; and Provide Community Information zero dots. 
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3. FUNCTIONAL FOCUS REPORTS 

a. Financial Report.  Wheaton reported that she has continued to consolidate sub 

accounts as approved by the Board.  We are holding our own.  The funds 

approved for computer purchases have been disbursed.  The solar array 

connection and resulting decrease in electricity costs going forward have been 

worked out with Pacific Gas & Electric. 

Hayes said that the issues with locating the back-up generator on the roof have 

proved nearly insurmountable.  An alternative of a lower AMP generator located 

at ground level may be better. 

b. Communications.  Denise Hoffman walked the Committee through all of the 

items being done to publicize the Turkey Drive, including Whitman’s appearance 

on the local radio program.  She said the website is working fine now. 

There is a truck load of food coming from her church’s warehouse on November 

30, some of which is designated for AIFC.  Help will be needed to unload it at 

Ceronix’ parking lot. 

c. Food Resources.  Whitman reported that there are currently 264 registered 

recipients, and the issue seems to be whether there are sufficient trucks to get 

turkeys to market. 

It was reported that Board Member Jeff Garland suggested that the “first 

registered, first served” limitation on turkey distributions be waived and that AIFC 

funds be used to purchase turkeys if donated turkeys and Virtual Turkey Drive 

donations aren’t sufficient to provide a turkey to each registrant.  Hayes said the 

question is:  At the end of intake on November 20 are there enough turkeys to 

give one to each registrant?  We will only know on that day.  The Committee 

discussed the issue and its consensus was to provide the funds, if needed, as 

suggested.  Goss said he had reservations about an open-ended expenditure 

authorization and recommended “up to $1,000”.  The Committee agreed and 

Hayes said he would put out an email proposal for the Board members to vote 

yes or no because we would need to know if the funds are authorized before the 

next Board meeting. 

d. Operations.  Bassett reported that at the last Team Leader meeting the 

suggestion was made that a professional floor cleaning company periodically 

clean the floors.  Hayes suggested that we ask builder Jan Haldeman for the 

name of the subcontractor who put in the floors so their recommendation could 

be obtained.  Bassett said that they would vacuum an mop to see how that does, 

and would check for a recommendation from the floor installer. 

Bassett said that 66% of our clients took food staples at a cost of $2,326.  Sugar, 

onions, seasonings, and cooking oil are the most popular. 
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Permission has been received from Starbucks to allow Board members to park in 

their lot for Board meetings.  Bassett emphasized that we need to be sure to 

leave open spaces for clients during open hours. 

e. Governance.  Clark said there has been no response from Unity of Auburn, and 

there are a couple of churches who are either more involved or less involved in 

as food closet affiliates or associates.  He also suggested seating in a circle for 

Board meetings. 

With regard to Walk to Stock the Closet, he said that arrangements are coming 

along.  Registration will start at 8 o’clock on Thanksgiving morning and he sought 

some more volunteers to help with registration and other tasks. 

Hayes adjourned the meeting at 6:20 PM. 

 

Approved by the Executive Committee at its meeting held January 12, 2022. 

 

Richard Goss 

Secretary 
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AIFC Strategic Plan 2021 – Draft 3 

 
Focus Area 

 
Current Need/Opportunity Strategies for Discussion 

Reduce Chronic Food Insecurity 1) Placer County Food Insecurity Task Force 
projected food insecurity in 2020 to be 
13.6 percent, with child food insecurity at 
20.9 percent, and 19.3 percent of people 
65 and over to be living below the elder 
economic security standard. This level of 
need may have been mitigated by 
increased services during COVID, but still 
represents the norm for Placer County. 

 
 
 
 
 
 
 
2) Information collected during Hunger 

Action Month and Strategic Plan 
Committee community outreach 
programs, conversations with 
representatives of the Latino community 
in Auburn and with individuals in Foresthill 
and Colfax, indicate that there is a large 
percentage of people in our service area 
experiencing chronic food insecurity who 
are not currently accessing AIFC 
services. Frequently mentioned reasons 
for potential clients not accessing AIFC 
services include: 

• Lack of awareness of AIFC 

• Lack of private transportation 

• Difficulty carrying food when using 
public transportation, or on foot 

• Requirement to provide personal 
information 

• Limited hours of operation 

• Lack of Spanish speakers at intake 
desk. 

• Cultural norms regarding relying on 
public agencies. 

 
 
 

1. Create a task force to develop a 
comprehensive Community Outreach 
Program which effectively targets 
children, seniors, non-English speaking 
and rural populations who are food 
insecure.  Plan should include increasing 
community awareness, establishing one-
on-one relationships, cultivating 
community influencers, interacting with 
school districts and faith-based 
communities, and with low-income 
housing communities. Establish 
relationships with existing organizations 
which serve our target populations (i.e. 
Kids First, Seniors First, etc). 

 
2. Purchase one or more vans to provide 

food to designated neighbors. 
 

Regular food deliveries to identified 
neighborhoods. 

 
Develop relationships with the Latino and 
other communities whose native 
languages are not English to establish 
trust. 
 
Expand the amount of food we give out 
from 3 days to 4 or more days, when food 
and fundraising allow. 
 
Enable clients to pick up less food more 
often. 
 
Seek ways to collaborate with rural areas, 
i.e. Colfax and Foresthill, to establish their 
own distribution programs which AIFC 
supports with food. 
 
Reconfigure AIFC hours of operation to 
include more weekend and evening 
hours. Make it possible to pick up food by 
appointment. 
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Expand website so clients can place order 
online for pick-up by appointment. 
 
Support the food ministries of our 
supporting faith communities. 
 
Provide food to anonymous recipients. 
 
Collaborate with community service 
organizations to expand services (ie, 
Soroptomists’ provision of crockpots to 
clients.) 

 

Increase Board Effectiveness 1. Board Composition - There is only 1 
minority member and 2 Spanish-speakers 
on the Board.  There are no Board 
members with school-age children. The 
functions of the Board require high levels 
of professional experience, time 
commitment, leadership, and community 
awareness.  
 

 
 
 
 
 
 

 

1. Increase recruitment of highly qualified 
Board members, including minority and 
Spanish-speaking members, and those 
with school-age children.  Reach out to 
our faith communities and the community 
at large. 

 
Identify training areas needed and 
available training.  Provide continuing 
education opportunities. 
 
Revisit the responsibilities of AIFC Board 
members. 
 
Develop succession plans for Board 
Officers and Committee Chairs. 

 

 
Expand Partnerships with Faith-based 
Communities (FBC) 

1. Opportunity for greater collaboration 
between AIFC and FBCs to jointly provide 
food to the community. 
 
 
 
 
 

2. Need for greater exchange of information  
between AIFC and FBCs 
 
 
 
 
 
 

1. Establish a committee to focus on FBC 
communication and collaboration.  
 
Continue to support FBC-initiated food 
and fundraising activities, including those 
which.  
 
 

2. Continue meeting with individual FBCs 
yearly to update them on AIFC goals, 
achievements and needs and solicit their 
input and participation. 

 
Host an annual gathering with all 
Supporting FBCs to strengthen our 
bonds. 
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Recruit new Supporting FBCs, including 
non-English speaking faith communities. 

 
 

Empower Volunteers 1. There is no comprehensive Safety Plan 
(i.e. for medical emergencies, unsafe 
client behavior, natural disasters, etc.) 
 
 
 
 
 

2. Workplace satisfaction is less than 
optimal as evidenced when volunteers 
express frustration with daily procedures. 

 
 
 
 
 
 

1. Create a task force to articulate a 
comprehensive written Safety Plan.  Write 
a job description and appoint a Safety 
Officer to oversee training, 
implementation and coordination of the 
plan. 

 
 
2. Improve two-way communication between 

decision-makers and volunteers regarding 
Policies and decisions which affect the 
work environment and the achievement of 
AIFC goals. 

 
Implement a suggestion box for volunteer 
input. 
 
Implement regular volunteer appreciation 
activities. 

 

Reduce Food Insecurity for Crisis Victims 
(fire, flood, natural disasters, etc) 
 
 
 
 
 
 
 

1. AIFC does not currently provide service to 
crisis victims beyond our normal 9 
meals/month allotment.   

 
During a crisis, the community is 
challenged to set up and communicate 
avenues for food distribution and 
donations, while AIFC is uniquely 
positioned to respond with food in a crisis. 
 

 

1. Make it possible for crisis victims to 
receive food immediately in an 
emergency by creating a crisis response 
plan, in concert with established first- 
responder agencies, to include publicity, 
emergency food distribution, and donation 
opportunities. 

Utilize Commercial Kitchen We have a new commercial kitchen which can 
be used to provide meals, while at the same 
time publicizing AIFC services, expanding 
partnerships and enhancing community 
relationships. 
 

Develop a kitchen use policy that enables 
authorized groups to prepare meals for 
individuals and groups in need and for 
demonstrations and classes. 
 

Provide Community Information Limited space for posting community 
resources in the AIFC reception area presents 
the opportunity to identify and prioritize the 
types of services we wish to share. 
 

Create a task force to develop a policy which 
defines the types of services that are 
consistent with the AIFC mission and 
applicable to our clientele. 
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