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AUBURN INTERFAITH FOOD CLOSET 

BOARD OF DIRECTORS 

MINUTES OF THE MEETING 

HELD 

November 29, 2021 

At 

1788 Auburn Ravine Road, Auburn CA 95603 
And VIA ZOOM 

 

Andy Hayes called the meeting to order at 6:00 PM. 

In attendance were:  Paul Bagai, Sandy Bassett, Peter Clark, Belva Durel, Perry 

Edwards(Z), Peggy Fleming, Jeff Garland, Richard Goss, Andy Hayes, Denise Hoffman, 

Donna Kasica(Z), Carol Mulder, Pam Murray(Z), Margaret Platt, David Reinhard(z), 

Dolores Roberson, Mitch Steinman(z), Todd Warner, Brett Weingart(z), Fran Wheaton, 

Judie Whitman, Don Wilford and Claudia Wilson. (Z) = Attended via Zoom online 

Absent was:  Laurie Soper 

1. Pete Clark offered the opening prayer. 

2. TAKE ACTION ON THE FOLLOWING ITEMS 

a. Hayes introduced the Minutes of the October 25 meeting for review and 

approval.  Todd Warner moved, Denise Hoffman seconded approval of the 

minutes as presented.  Approved by unanimous vote. 

b. 2022 Budget Approval.  Hayes walked the Board through the summary, 

“Comparison – 2021 Budget vs 2022 Proposal”.  He noted that it is expected that 

donations from churches will be down, and we will not be as aggressive in 

corporate fund raising due to our current cash position.  Expenses are projected 

to be slightly up.  The budget categories have been reorganized to make budget 

review more cogent.  Fund Raising expense is shown as increased, but that 

reflects aggregation of print and other costs under one category whereas it had 

been spread between programs before.  He noted that there are two items 

shown at the bottom of the “Proposed 2022 Budget” detail spreadsheet which 

have not been included in the budget numbers, but may be added by Board 

action in the future.  He said that this is a conservative budget and there is a 

planned surplus which will be discussed later in this meeting. 

Bassett said that she had zero-based the Food budget but had found an error, so 

the real Food budget item should be $77,000 rather than the $74,136 shown. 
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Wilson asked about the vehicle item.  Hayes explained that in the past few 

months a committee has been exploring the option of lease/purchase of a 

refrigerated van for use in the home delivery program and for picking up 

perishable food donations.  We currently rent such a van once per week, and it 

looks to be more cost effective to have our own van full time instead of the rental 

for one week per month.  The potential full time lease cost is budgeted and some 

of the lease/purchase options will be explored in the next agenda item. 

Hoffman asked if the potential Federal government shut down would affect funds 

we receive from grants.  Donna Kasica said that the Project GO application is 

ready for approval.  The opinion was expressed that next year’s funds might be 

affected, but not this year’s funding.   

Other category adjustments were pointed out by Board members.  Hayes said 

that if this Proposed Budget is approved, it will be with the understanding that the 

needed adjustments and shifts will be made, and the final product will be emailed 

to the Board members in the next week or so.  He noted that even after moving 

items such as the Fundraising printing to the Administrative group, overall 

Administrative costs are still less than 10% of the overall Budget. 

Carol Mulder moved, Judie Whitman seconded approval of the 2022 Proposed 

Budget with the recognition that minor adjustments/corrections will be made.  

Approved by unanimous vote. 

c. Investment Proposals.  Hayes introduced this agenda item saying it provides 

some ideas of things that could be done with current funding and the costs of 

those alternatives.  The first alternative would be to pay down the mortgage on 

the new building.  He reviewed those scenarios.  Clark asked if there are any 

donated funds for the building remaining on hand.  Hayes said that the funds for 

the solar/back-up generator which has hit a snag, and the kitchen which isn’t 

complete are the only available funds remaining toward the building. 

The alternative of a van acquisition was discussed.  The possibility of increasing 

service to our clients via delivery or remote distribution sites was seen as a 

possibility if a vehicle were available full time.  Also, the Food Closet’s logo on 

the vehicle could increase awareness of services available as it makes its 

rounds. 

The alternative of doing more for current clients was summarized.  It was noted 

that adding just one day’s food to current clients would double the Food budget 

item. 

Finally, the cost of the Rock Creek School distribution pilot was included so the 

Board members could see the cost of extending that type of program. 
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Hayes told the Board that this summary discussion has the purpose of leading to 

the next agenda item:  Discussion of the Strategic Plan with the background of 

financial implications and the issue that once a program is started it is difficult to 

stop. 

d. Strategic Plan.  Paul Bagai told the Board that the Committee met multiple times 

and put a lot of prayer and thought about “living into the vision of the Food 

Closet” into this document.  The issue now is how to bring it all together to move 

forward in innovative ways. 

Clark said that this meeting’s exercise would be to concentrate on the “Strategies 

for Discussion” column in the draft Strategic Plan document.  He told the Board 

that the ideas in the document plus any new thoughts sparked by the document, 

including some strategies that seem a stretch, are all needed to form our thinking 

going forward.  He noted that the new building was a stretch that no one would 

have seriously considered ten years ago. 

The Board members then broke into four groups and looked, in turn, at each of 

four different sections of the Plan’s Strategies for Discussion items.  Post It Notes 

were used to add thoughts and ideas from each of the four groups. 

Hayes said this is the completion of Phase 1 of the Strategic Planning process.  It 

is like a stew pot with lots of things in it.  The next Phase will be coordinated by 

Renee Anaclerio who will put together a team to recommend priorities.  He 

anticipated that this second Phase would be presented to the Board at the 

January meeting.  The top three or four items would then get concentrated 

implementation effort.  He asked for volunteers to serve on the Phase 2 

Committee. 

3. FUNCTIONAL FOCUS REPORTS 

a. Financial Report.  Fran Wheaton presented the Financial Statements for the 

period ending October 31.  She told the Board that financially the Food Closet is 

doing well; that expenses are up a little; and she is still repositioning accounts to 

make the financial statements clearer. 

Hayes told the Board that he believes that the “rainy day” fund should be about 

$50,000 which leaves the remainder of the $296,000 in the Money Market 

account as “undesignated”.  Those funds were the subject of the alternatives 

discussion in agenda item 2.c. 

There were no reports for items b and d.  Item c was presented later in the meeting. 

e. Email Vote.  Rich Goss said that the email vote held November 11-13 to approve 

the proposal to purchase turkeys if sufficient turkeys and donations received in 

the Turkey Drive didn’t provide enough to give a turkey to each registered client 

was Approved 17 to zero.  This item is presented to put it in the Board minutes. 
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4. OTHER BUSINESS 

a. Results-Turkey Drive.  Whitman reported that 480 turkeys were donated, 313 

were picked up.  The “Virtual Turkey Drive” netted $2,200 in donations.  The 

authority to purchase turkeys approved by the email vote wasn’t needed. 

Clark reported that the “Walk to Stock the Closet” on Thanksgiving morning had 

485 registered runners/walkers, cash donations of $9,000, and food donations. 

b. Results – Rock Creek Distribution First Month.  Bagai reported that as the weeks 

go by more and more is learned, food is being passed out, and they are noticing 

more families coming in.  A third gate onto the school property was found so 

distribution will be done from that location in future weeks.  A blessing is the fresh 

food being donated by area farmers. 

Item 4c was not taken up. 

d. Fundraising Programs.  Hayes advised the Board that all but one Board member 

responded to an email recommending discontinuation of fundraising activities 

due to the size of the current cash balance.  It is the sense of a majority of Board 

members that communication with AIFC’s donors will reflect the blessing of 

generous donations and the uses for any funds donated toward the Food 

Closet’s mission  Hayes said that the annual year-end fundraising letter had not 

been sent yet. 

The Board returned to item 3.c.  Operations Report.  Bassett reported that 69% of 

our clients are requesting at least one “staple” item.  So far, 1,966 food staple 

items have been distributed at a cost of $1,332. 

e. Other.  Hayes reported that work is progressing on two grant applications. 

 

Hayes adjourned the meeting at 7:45 PM. 

 

These minutes were approved by the Board of Directors of the Auburn Interfaith Food 

Closet at its meeting held January 31, 2022. 

Richard Goss 

Recording Secretary
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AUBURN INTERFAITH FOOD CLOSET 

Board of Directors AGENDA 
November 29, 2021 

Time: 6:00 pm 
1788 Auburn Ravine Rd, Auburn – In Person and Zoom 

 

 

WELCOME – Andy Hayes  
 

1.  OPENING PRAYER/MEDITATION       Pete Clark 

 

2. TAKE ACTION ON FOLLOWING ITEM: 

a. Minutes – approval – October 25 meeting     Rich Goss 

b. 2022 Budget Approval     Andy Hayes 

c. Investment Proposals     Andy Hayes 

d. Strategic Plan     Pete Clark 

 

3. FUNCTIONAL FOCUS REPORTS 

a. Financial Report (October YTD)      Fran Wheaton 

b. Communications        Denise Hoffman 

c. Operations          Sandy Bassett 

d. Governance         Pete Clark 

e. Email Vote Held 11/13 Authorizing Payment for Turkeys  Rich Goss 

f. Other           Group Discussion 
 

4. OTHER BUSNESS 

a. Results – Turkey Drive       Judie Whitman 

b. Results – Rock Creek Distribution  First Month    Pete Clark 

c.   Kitchen Use Policies       Pete Clark 

d. Fundraising Programs       Group 

d.  Other           Group 

 

ATTACHED REPORTS 

• Minutes of the meeting held October 25 

• 2022 Budget Proposal 

• 2022 Budget Summary 

• Investment Considerations 

• AIFC Strategic Plan Nov 2021 Board Review 

• October Financial Reports 

• Notice of Email/Phone Vote held 11/13 

 

Calendar of Events: 

 January 31, 2022:    6:00 p.m. AIFC Board Meeting – In Person and on Zoom 

 January 12, 2022:     4:00 p.m. AIFC Executive Committee – In Person 
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November 13, 2021  PROPOSAL TO AUTHORIZE PURCHASE OF TURKEYS 

An email/telephone vote was taken by the Board of Directors of the Auburn Interfaith Food Closet on the 

proposal below.  17 Affirmative votes were received by the Secretary, and zero NO votes were recorded.  The 

Proposal was adopted. 

THE TEXT OF THE EMAIL TO THE BOARD MEMBERS: 

Last evening, the Executive Committee met.  We discussed input from Jeff Garland regarding the Annual Turkey Drive and 

unanimously agreed on a resolution.  Because the full AIFC Board must approve this and the necessary actions occur prior 

to our next Board meeting, this proposal is being presented to the Board for vote by email and, where necessary, phone 

contact by the AIFC secretary, Rich Goss. 

A “Yes” vote authorizes the expenditure of up to $1,000 in addition to the donated funds to purchase turkeys if we don’t 

have enough turkeys to give one to each registered client. 

Background:  

We collect turkeys from the community through the support of three supporting stores and our public collection event on 

Saturday, November 20th.  We also are running a parallel on-line cash donation program – the “Virtual Turkey 

Drive”.  The funds from the Virtual Turkey Drive and any other donated funds designated for the Turkey Drive are 

designated to purchase additional turkeys to extend the number of registrants we can serve. 

The Annual AIFC Turkey Drive is promoted as a first-registered, first served event.  Families in our service area have been 

able to register since late October and will be contacted on Sunday, November 21st about the status of their 

registration.  We cannot provide more turkeys that we receive, so there is a chance we will need to inform late 

registrants that we cannot provide a turkey to them. 

In the prior years, we’ve always exceeded the number of turkeys donated versus the number of registrations.  Thus, we 

have not had to turn anyone away.  Even so, our supporting stores have warned us that there are supply chain risks this 

year for all food items, including frozen turkeys.  Each of them is supporting the annual program and expects to have 

enough turkeys to achieve past year numbers.  

As of this morning, we have 295 registrations for turkeys.  It is likely we will have 350-400 by the close of registrations in 

8 days.   Thunder Valley is donating 100 turkeys to AIFC.  Safeway has committed to at least 100 turkeys (customer 

donations + store).  The two other participating stores – SaveMart and Grocery Outlet – should add 100-150 more.   We 

expect we will raise $2,000 through the Virtual Turkey Drive, which should allow us to purchase an additional 115 – 

120.  It is reasonable that we will cover our registrations. 

Jeff Garland recommended that we remove the ‘first-registered, first served’ and commit to purchase enough turkeys to 

fill the gap, should one exist.  We will not know if there is a gap and how large it is, until the end of Saturday, November 

20th.  We also face the risk that we will not be able to purchase sufficient turkeys over the weekend of November 20-21, 

due to empty shelves.   

The Executive Committee discussed this and recommends that the Board approve an expenditure of up to $1,000 to 

purchase additional turkeys.  These purchases will: (1) only be done to fill a gap between donated turkeys and 

registrants; (2) only be executed after expenditure of the Virtual Turkey Drive funds; and (3) only be executed if supplies 

exist to purchase.  Because of the risks, the Executive Committee also recommends we not change the commitment on 

the program for 2021, leaving decisions about changing this to future planning teams. 

This is a change from our program design, and it does require a commitment of funds, which this board must approve.   
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Proposal:  If more families register for turkeys than the number donated during the 2021 AIFC Turkey Drive, AIFC is 

authorized to purchase additional turkeys using the funds raised by the Virtual Turkey Drive and an additional not-to-

exceed fund of $1,000 from the general funds.  This assumes there are enough turkeys to purchase, and we will not 

buy more turkeys than necessary to fulfill all registrations.  It remains possible that even with this, we will fall short of 

turkeys for every registered family. 

Please REPLY with a “Yes” or “No” asap. 

Thanks, 

For Judie Whitman, Food Resources Committee Chair and Andy Hayes, President 

by 

Rich Goss 

Secretary 

 

Email Votes:  AYE – Bagai, Bassett, Clark, Garland, Goss, Hayes, Hoffman, Kasica, Mulder, Murray, 

Platt, Reinhard, Steinman, Soper, Warner, Wheaton, Whitman 

NO - None 


