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AUBURN INTERFAITH FOOD CLOSET 

EXECUTIVE COMMITTEE 

MINUTES OF THE MEETING 
HELD 

January 12, 2022 
AT 

1788 Auburn Ravine Road, Auburn CA 95603 

Andy Hayes called the meeting to order at 4:15 PM. 

In attendance were:  Andy Hayes, Judie Whitman, Fran Wheaton, Peter Clark, Denise 

Hoffman, and Sandy Bassett. 

Absent:  Richard Goss 

1. The Opening Prayer was offered by Fran Wheaton. 

2. TAKE ACTION ON THE FOLLOWING ITEMS 

a. The Minutes of the meeting held November 11, 2021, were presented.  Fran 

Wheaton moved, Sandy Bassett seconded approval of the minutes as presented.  

Approved by unanimous vote. 

b. Strategic Plan.  Hayes introduced Rene Regacho-Anaclerio who facilitated the 

work of the team on Phase 2 of the Plan preparation.  The Committee held a 

significant discussion about the goals, objectives, and actions contained in the 

document.  The discussion concluded that the first three goals in the draft Plan 

would be focused upon: 

1. Reduce Hunger (also possibly referred to as Reduce Hunger Insecurity) 

2. Increase Engagement, Diversity, and Effectiveness of Board 

3. Increase Effectiveness of Volunteers 

The remainder of the goals in the draft document would be pursued in six months 

or so.  For the first three goals, teams will be formed of both Board members and 

non-members including persons with needed skill sets to achieve the goals.  

Some specific implementation strategies were discussed, and it was stated that 

the timeline for teams to undertake actions to achieve the three goals should 

start February 1 and be prepared to report back on progress at the March 

Executive Committee meeting. 

Wheaton moved, Judie Whitman seconded that the Executive Committee 

recommend to the Board of Directors that action be taken to move forward on 

Goals 1-3 now with action on the remaining goals to commence in six months.  

Approved by unanimous vote. 

Hayes will prepare package for the Board to review and act upon to: 

1. Implement Strategic Plan Goals 1, 2, and 3. 
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2. Create leadership teams for each Goal (two teams for Goal #1) 

3. Establish a timeline for reporting and Goal accomplishment 

4. A process to recruit volunteers to serve on the Goal teams. 

c. Van Acquisition.  Hayes presented the options regarding vehicle purchase/lease 

and conversion for refrigerated food transportation.  Fifteen Board Members have 

indicated their agreement with the acquisition of such a vehicle.  David Reinhard 

obtained quotes for both the van and the required conversion, and those options 

were discussed.  It was the consensus of the Committee members that the van 

be purchased using available cash. 

Bassett moved, Denise Hoffman seconded that the recommendation be 

forwarded to the Board of Directors to authorize up to $80,000 for the purchase 

and conversion of a van, with signage, as discussed.  Approved by unanimous 

vote. 

3. FUNCTIONAL FOCUS REPORTS 

a. Financial Report.  Wheaton reported that she is close to completing the posting 

for activities through the end of 2021.  In 2021, Current Assets grew to $648,500 

with income significantly over budget and expenses lower than budgeted for the 

year.  It is good that AIFC is in good financial position because the cost of food 

has been increasing 2% to 20%. 

c. Communications.  Hoffman reported on several plans for 2022 including updating 

the website.  She asked for input from the Committee members on any specific 

items that should be added to the website. 

d. Food Resources.  Whitman reviewed the results of November’s Turkey Drive and 

advised the Committee that the next Food Resources Committee meeting will be 

held on February 11.  She will be seeking more active committee member 

participation. 

e. Operations.  Bassett reported that in December 368 families and 903 individuals 

were served.  Food quantity has been increased from 3 days’ to 4 days’ per visit.  

The Food Staples program exceeded its estimated budget in its first 3 months, so 

dry onion, cinnamon, and chili powder have been dropped from the program.  

Hayes suggested removing masa harina and dry pinto beans as well to see how 

that would affect budget. 

f. Governance.  Pete Clark reported that Dave Reinhard has resigned from the 

Board of Directors.  Hayes advised the Committee that he plans to appoint his 

wife Isabelle Gautier to Chair the Outreach Committee.  Clark will distribute 

Board Self Evaluation Forms at the January Board meeting. 

4. OTHER BUSINESS 

b. Kitchen Use Policies Plan.  The draft policy was distributed.  The objective is to 

make the kitchen available for appropriate use while following Health Department 

and AIFC guidelines. 
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c. Update, Record Retention Policies.  Hayes stated that the focus is on having 

electronic rather than paper files.  There are currently 50 files, 21 paper that can 

be moved to electronic, and 24 that are already electronic. 

Wheaton stated that the financial records need to be in hard copy form, at least 

until all reconciliation is completed. 

A process for scanning hard copy documents into electronic form needs to be 

developed. 

d. Other:  Rock Creek Pilot Program.  Auburn Presbyterian church is using food 

from the LDS supply for Palm Terrace; Pastor Paul Bagai of Auburn Pres would 

like to expand the reach of food provision. 

Hayes asked Clark and Bassett to meet with Isabelle Gautier to review how the 

Rock Creek food distribution pilot program is working and to make 

recommendations and guidance going forward. 

Hayes adjourned the meeting at 6:30 PM. 

 

Approved by the Executive Committee at its meeting held February 9, 2022. 

 

Richard Goss 

Secretary
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AUBURN INTERFAITH FOOD CLOSET 

EXECUTIVE COMMITTEE AGENDA 
January 12, 2022 

Time: 4:15 pm 
1788 Auburn Ravine Rd, Auburn – In Person 

 

 

WELCOME – Andy Hayes  
 

1.  OPENING PRAYER/MEDITATION      Fran Wheaton 

 

2. TAKE ACTION ON FOLLOWING ITEM: 

a. Minutes – approval – November 11 meeting    Rich Goss 

b. Strategic Plan   Renee Regacho-Anaclerio 

c. Van acquisition    Andy Hayes 

 

3. FUNCTIONAL FOCUS REPORTS 

a. Financial Report (2021 Year preliminary results)  Fran Wheaton 

b. 2022 Final Budget       Andy Hayes 

c. Communications       Denise Hoffman 

d. Food Resources       Judie Whitman 

e. Operations         Sandy Bassett 

f. Governance        Pete Clark 
 

4. OTHER BUSNESS 

a. Volunteer Appreciation Event     Group Discussion 

b. Kitchen Use Policies Plan      Pete Clark 

c. Update, Record Retention Policies     Pete Clark 

d. Other          Group 

 

ATTACHED REPORTS 

• Minutes of the meeting held November 11 

• Strategic Plan Report 

• Van Purchase Options 

• 2021 Financial Statements 

• 2022 Approved Budget (Secretary’s Note:  Not distributed at this meeting) 

• Use of Kitchen Policy Proposal 

 

Calendar of Events: 

January 31, 2022  6:00 p.m. AIFC Board Meeting – In Person and on Zoom 

February 9, 2022     4:00 p.m. AIFC Executive Committee – In Person 
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Auburn Interfaith Food Closet Strategic Planning Recommendations   

  January 12, 2022 

Introduction 

The Auburn Interfaith Food Closet (AIFC) is engaging in a strategic planning process.  A 

group of eight people, including two co-leaders/facilitators, were asked to assist with a 

second phase of this strategic planning process which built on, and responded to, the 

work of the Phase 1 group which drafted statements of need, corresponding goals and 

action steps. In Phase 2, the committee was asked to:  

• reach out to some community leaders to collect their ideas and reactions to some 

of what had been proposed in Phase 1; 

• use various tools to clarify, flesh-out and prioritize the proposed ideas; and  

• make recommendations to the AIFC leadership.   

 

The Phase 2 Committee met three times.  The co-facilitators interviewed community 

leaders from Latino Leadership Council, Sierra Native Alliance, and Chapa De, then 

shared their findings with the team.  The committee recommends an important principle 

to guide all planning work—that the final strategic plan and all activities of the AIFC will 

be guided by its mission, vision and values. These should serve as the compass in all 

decision making, and should drive our intentions as we edit, adopt and implement this 

plan.   

The Phase I committee recommended revising the mission and vision statements.  The 

Phase 2 group believes that the recommendations from both our groups can fit under 

the existing mission and vision statements. We felt we were not the appropriate group to 

revise the mission and vision statements, should that be the desire.  Committee 

members thought the current challenge was to live out the mission and vision faithfully 

through the goals, objectives and actions that are eventually adopted.   

A few notes about the draft below: 

Objectives were agreed to by all Phase 2 members through a collaborative process.  

The level of urgency/importance and the expected degree of effort required for each 

objective was also indicated.  This was done based on classifying each objective as: (A) 

important and urgent, (B) important, but not urgent, (C)  a major project and investment 

of resources or (D) a “quick win,” something that has value and could be done easily.  

We rated things in these categories individually, and the number next to each shows the 

number of people who believed an objective fell into that category.  There were five 

people “voting” in this process. The facilitator did not vote, and two people were not in 

attendance.  The range of numbers gives an indication of how the group felt about each 

area. For each of the objectives 1-3, five people “voted,” for objectives 4 and 5, only four 

people were present to vote.  The highest priority objectives are highlighted below. 
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The following proposal was prepared by: Alan Ford, Lana Greenan, Trish Jensen, 

Pastor Charlane Lines, Steve Pettit, Renee Regacho-Anaclerio, Judith Whitman and 

Claudia Wilson, and is based on the work if the Phase 1 group led by Pete Clark, with 

participants, Pastor Paul Bagai, Todd Warner, Delores Roberson, Fran Wheaton, and 

Claudia Wilson. 
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GOAL 1:  Reduce hunger. 

Objective Actions Questions/Notes Urgency Project 

1.1 Get the word 

out. Develop a 

comprehensive 

community 

outreach program 

to increase 

community 

awareness of 

services. 

• Establish relationships with community 

organizations and agencies that serve our 

target populations. 

• Develop strategies to reach non-English 

speaking families, Latino and Native American 

families, rural populations, seniors, and families 

with children. 

o Build relationships with non-English speaking 

communities. 

o Utilize the Outreach Committee 

o Recruit ‘clients’ to promote use of the food 

closet. 

o Make use of diverse methods of multilingual 

communication (mail, electronic, etc.) and target 

certain areas to share information, applications 

and explain confidentiality. 

o Place posters in common space in 

neighborhoods, agencies and other services 

about the food closet, and add to bulletin boards 

in stores, retail outlets, groceries stores. 

Do we have a list 

of organizations 

and agencies 

already?  Can we 

expand on the 

list? 

 

Important/ 

urgent: 

100% 

Important/ 

not 

urgent: 0  

 

Major 

project: 

100% 

Quick 

win: 0  
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1.2 Provide foods 

for cultural 

preferences and 

health needs.  

• Work with community partners to ID cultural & 

health needs. 

• Evaluate/update menus and quantities. 

• Evaluate/update the food form to include special 

needs. 

• Stock for unique health needs (diabetic, low 

sodium, etc.) 

• Stock for unique cultural preferences. 

• Develop an inventory management system for 

specialty items. 

 Important/ 

urgent: 

60% 

Important/ 

not 

urgent: 

40%  

 

Major 

project: 

60% 

Quick 

win: 

40% 

 

1.3. Create AIFC 

systems that meet 

inventory, 

registration and 

delivery needs. 

• Leverage and expand inventory management 

system. 

This was 

identified as work 

already begun 

and that should 

be captured in 

the plan.  

N/A N/A 

1.4 Do more to 

reduce barriers for 

clients. 

 

• Survey clients and potential clients about their 

needs and times that work for them. 

(All other strategies below influenced by results of 

survey) 

• Reconfigure AIFC hours of operation to include 

more Saturday and evening hours. 

o Operate one evening per week. 

o Open every Saturday. 

Survey is the first 

step. 

Group foods that 

make a meal.  

Need to identify 

bilingual 

volunteers or 

partner with 

Important/ 

urgent: 

100% 

Important/ 

not 

urgent: 0  

 

Major 

project: 

100% 

Quick 

win: 0  
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• Facilitate pick up of food by appointment. 

o Design website so clients can place orders 

online for pickup by appointment. 

• Provide Spanish speaker at front desk (on 

designated days?). 

• Identify ways to provide food to anonymous 

recipients. 

o Revisit rationale for data collected and 

determine what data is required. 

o Change system to accommodate groups for 

whom ID and proof of residence is a barrier. 

Hispanic groups 

for help. 

Do we turn 

people away 

without ID?  

Should anyone 

ever be turned 

away? 

1.5 Increase the 

amount of food 

given out. 

• Provide 4 or more days of food when supply allows. 

• Allow clients to pick up food more than once a 

month and/or allow clients to pick up fresh foods 

more frequently. 

 Important/ 

urgent: 

40% 

Important/ 

not 

urgent: 

60% 

 

Major 

project: 

0 

Quick 

win: 

100%  

 

1.6 Provide more 

deliveries of food. 
• Provide regular food deliveries to identified 

neighborhoods. 

o Purchase a van for deliveries 

Compare our van 

versus Uber, 

etc.? 

 

Important/ 

urgent: 

25% 

Important/ 

not 

Major 

project: 

75% 

Quick 

win: 

25% 
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o Collaborate with other non-profits, schools, 

agencies to pick up food or serve as delivery 

locations.  

o Research use of Uber-like delivery services. 

urgent: 

75%  

 

 

1.7 Expand region 

of service. 
• Look at where there are underserved communities 

and research options including partnerships. 

 

Consider doing 

away with 

geographical 

boundaries.  

Serve anyone 

who requests our 

service. 

Does EFAP 

program impose 

any limitations on 

the area served? 

Important/ 

urgent: 0 

Important/ 

not 

urgent: 

50%  

 

Major 

project: 

0 

Quick 

win: 0  
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GOAL 2:  Increase engagement, diversity and effectiveness of Board. 

Objective Actions Questions/Notes Level of 

Urgency 

Major 

Project 

2.1 Build 

relationships and 

effective 

collaboration 

within a diverse 

board. 

 

• Evaluate bylaws re board composition. 

• Develop a succession plan for board officers and 

committee chairs. 

• Look at how other organizations have dealt with 

board terms. 

• Increase recruitment of board members, including 

minority and Spanish speaking members, those 

with school age children, and clients. 

• Build relational experiences for board members, for 

example, a board retreat. 

• Evaluate the processes of how the board functions. 

• Determine and implement best practices for 

collaborative and efficient board meetings. 

Board should be 

more reflective of 

the community 

we serve. 

 

Important/ 

urgent: 

100% 

Important/ 

not 

urgent: 0  

 

Major 

project: 

100% 

Quick 

win: 0  

 

2.2 Build board 

member skills 

through training 

and clear roles. 

• Provide board training and orientation on 

expectations and how to be effective board 

member. 

o Revisit the responsibilities of board members.  

o Board members need to be active volunteers at 

the Food Closet. 

Note:  Board 

member hours 

should include 

time in direct 

service at the 

facility. 

Important/ 

urgent: 0 

Important/ 

not 

urgent: 

100%  

Ongoing 
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o Identify training areas needed and available 

training. 

o Provide continuing education opportunities. 
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GOAL 3:  Increase effectiveness of volunteers. 

Objective Actions Questions/Notes Level of 

Urgency 

Major 

Project 

3.1 Provide 

ongoing 

communication to 

volunteers about 

operations of the 

food closet. 

• Create a mechanism for clear communication and 

input between volunteers and the operations 

manager.  

• Identify multiple channels of communication e.g. 

distributing minutes of team leader meetings, 

publish a newsletter, maintain an information 

board in warehouse with news, etc. 

• Identify various kinds of volunteer opportunities, 

both ongoing and seasonal/short term. 

• Develop functional statements (i.e. job 

descriptions) for the various kind of volunteer jobs.  

• Implement a regular orientation/tour for new 

volunteers that includes the mission vision and 

values of the food closet, its various programs and 

activities.  

• Create a taskforce to articulate a comprehensive, 

written safety plan with job descriptions and an 

appointed safety officer to train, implement and 

coordinate the plan. 

Is a volunteer 

liaison needed? 

 

 

 

 

 

 

 

 

 

Important/ 

urgent: 

60% 

Important/ 

not 

urgent: 

40%  

 

 

 

 

 

 

Ongoing 
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3.2 Build positive 

relationships. 

 

• Implement regular activities for volunteer 

appreciation. 

o Identify various ways to acknowledge 

volunteers at the team level and by the board 

• Identify volunteer activities for interested clients. 

Remember the 

various kinds of 

volunteers who 

contribute to the 

food closet 

beyond those 

who pack the 

food. 

Important/ 

urgent: 

60% 

Important/ 

not 

urgent: 

40%  

Ongoing 

 

3.3 Provide 

training to 

enhance volunteer 

effectiveness. 

• Develop a comprehensive, in person training 

program for all volunteers and board members. 

o Provide training on cultural sensitivity, 

including appearance—dress, posture, 

speech 

o Provide training on the rationale for why 

we give what we give 

• Learn/Inquire about people’s gifts and limitations 

and assign to tasks accordingly. 

 Important/ 

urgent: 

100% 

Important/ 

not 

urgent: 0  

 

Ongoing 

 

 

 

Goal 4 Build Community Partnerships and Communicate about Resources 

Objective Actions Questions/Notes Level of 

Urgency 

Major 

Project 

4.1 Build a non-profit alliance 

of partners 
• Identify collaborators and 

allies. 

 Important/ 

urgent: 0 

Major 

project: 

50% 



11 

• Collaborate with 

community service 

groups to expand 

services. 

Important/ 

not 

urgent: 

100%  

Quick 

win: 

50% 

4.2 Share timely, relevant 

information to partner churches 

and community collaborators. 

  

 

• Committee/Board host a 

regular gathering with all 

supporting faith-based 

communities to 

strengthen our bonds. 

 Important/ 

urgent: 0 

Important/ 

not 

urgent: 0  

 

Major 

project: 

0 

Quick 

win: 0  

 

4.3 Provide a resource board 

and a Community Exchange 

Board for clients. 

• Develop a policy that 

defines the types of 

services that can 

advertise at the Food 

Closet.  

• Provide a barter board for 

clients to offer/barter 

services. 

Policy should provide 

access for partners who 

are advertising services 

consistent with the AIFC 

mission and applicable to 

clients. 

Important/ 

urgent: 0 

Important/ 

not 

urgent: 

100% 

Major 

project: 

0 

Quick 

win: 0  
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Goal 5 Utilize Commercial Kitchen 

Objective Actions Questions/Notes Level of 

Urgency 

Major 

Project 

5.1 Develop a 

kitchen use policy 

that enables 

authorized non-

profit groups to 

prepare meals for 

groups and 

individuals in need. 

• Identify a kitchen coordinator. 

• Research liability and responsibilities 

associated with allowing outside groups to 

use kitchen. 

• Identify training needs and provide training for 

volunteers (food handling, safety, clean up, 

etc.). 

• Develop a kitchen use calendar and schedule. 

 Important/ 

urgent: 0 

Important/ 

not 

urgent: 

75%  

 

Major 

project: 

100% 

Quick 

win: 0  

 

5.2 Utilize kitchen 

for demonstrations 

and cooking classes 

for clients. 

• Nutrition committee determine program and if 

and when it begins. 

What does the 

nutrition 

committee want?   

Important/ 

urgent: 0 

Important/ 

not 

urgent: 0  

 

Major 

project: 

0 

Quick 

win: 0  

 

5.3 Utilize kitchen to 

prepare soup and/or 

sandwiches for 

homeless to take off 

site. 

• Explore expanding serve to include homeless 

with hot or cold meal delivery. 

Who are the 

partners that 

would need to be 

talked to and 

included in 

planning? 

Important/ 

urgent: 

25% 

Important/ 

not 

urgent: 

75%  

Major 

project: 

0 

Quick 

win: 

25%  
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Goal 6 Reduce Food Insecurity for Crisis Victims 

 

  

6.1  Make it 

possible for crisis 

victims to receive 

food immediately in 

an emergency 

 

 

• Create a crisis response plan in concert with 

established first- responder agencies, to include 

publicity, emergency food distribution, and donation 

opportunities. 

• Join National Voluntary Organizations Active in 

Disasters (VOAD) 

 

 

 

N/A N/A 
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ARTICLE 4 

Section D: Kitchen Use 
 

The AIFC Kitchen will be used to empower people to prepare nutritious food. 

Priority for use will be given to activities sponsored by: (1) AIFC; (2) AIFC’s 

Supporting Faith-Based Communities and (3) other non-profit organizations. 

 

Scheduling and use of the Kitchen shall be the responsibility of the AIFC Kitchen 

Manager(s) under supervision of the Operations Manager.  The AIFC Kitchen 

Manager(s) shall have valid Food Protection Manager Certification. 

 

The AIFC Kitchen Manager(s) will insure that Kitchen operations conform at all 

times to requirements of the Placer County Environmental Health Department. 

 

All individuals, groups and organizations desiring to use the AIFC Kitchen must 

submit a completed Application for Kitchen Use to the Kitchen Manager at least 

five work days in advance of the desired date of use. 

   

Unless specifically waived, the application will include:      

(1) a certificate of liability insurance, with AIFC named as “additional insured”;  

(2) participation agreement, waiver and assumption of risk form;  

(3) media release form;  

(4) evidence that the individual in charge holds a valid Food Handler Card 

 

The Kitchen Manager(s) will develop and share with all prospective users a check 

list of detailed expectations regarding use of the AIFC Kitchen, including: (1) food 

safety and handling; (2) availability and use of AIFC utensils and equipment; (3) 

sanitation and storage of AIFC utensils, equipment and surfaces, and (4) disposal 

of recyclables, trash and waste. 

 

Additionally, individuals, groups and organizations conducting cooking classes or 

demonstrations must provide a lesson plan, for approval by the AIFC Nutrition 

Committee before their Application for Kitchen Use is considered. 
 


