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AUBURN INTERFAITH FOOD CLOSET 

BOARD OF DIRECTORS 

MINUTES OF THE MEETING 

HELD 

January 31, 2022 

At 

1788 Auburn Ravine Road, Auburn CA 95603 
And VIA ZOOM 

 

Andy Hayes called the meeting to order at 6:01 PM. 

In attendance were:  Sandy Bassett, Peter Clark, Belva Durel, Peggy Fleming, Barbara 

Ford, Jeff Garland(z), Richard Goss, Andy Hayes, Denise Hoffman, Carol Mulder, 

Margaret Platt(Z), Delores Roberson, Laurie Soper(Z), Todd Warner(Z), Fran Wheaton, 

Judie Whitman, and Don Wilford.    (Z) = Attended via Zoom online 

Absent were:  Paul Bagai, Perry Edwards, Donna Kasica, Pam Murray, Mitch Steinman, 

and Claudia Wilson 

1. OPENING PRAYER/MEDITATION.  Fran Wheaton offered the opening prayer. 

2. TAKE ACTION ON FOLLOWING ITEMS: 

a. Introduction of New Board Member.  Pete Clark introduced Barbara Ford from St. 

Teresa’s Catholic Church in Auburn.  He advised the Board that two members 

have resigned as of the start of the year:  David Reinhard of St. Teresa’s and 

Brett Weingart of St. Luke’s Episcopal Church.  A search for a new member from 

St. Luke’s is underway.  The Board members introduced themselves to the new 

member. 

b. Minutes of the Meeting held November 29, 2021.  Rich Goss presented the draft 

minutes.  Clark moved, Judie Whitman seconded approval of the minutes as 

presented.  Approved by unanimous vote. 

c. Strategic Plan.  Hayes told the Board that after the first Committee completed the 

draft of the proposed Strategic Plan and the Board set priorities within the 

document at the last meeting, he appointed a second Committee to prioritize the 

issues and proposed actions.  There are six goals with objectives and actions.  

The document before the Board has columns for Urgency (important/urgent, etc) 

and Project (scope, quickness of accomplishment, etc).   Committees will be 

appointed to establish the actions necessary to accomplish the Plan goals, and 
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the Committees are to present their findings by the June 2022 Executive 

Committee meeting. 

A second document includes the recommendation of the Executive Committee.  

Hayes read the document to the Board including the proposal that $10,000 be 

allocated from unbudgeted funds for surveys or other work that the Committees 

might need to focus the actions they propose.  Delores Roberson asked if the 

increase in open hours is not urgent?  Hayes responded that it is urgent.   

Goss moved, Denise Hoffman seconded approval of the Proposal before the 

Board to adopt the Strategic Plan along with the comments contained in the 

document titled “Strategic Plan – January 31, 2022”. 

Clark asked Hayes to explain the uses of the $10,000 in funds for this part of the 

process.  Hayes commented that the funds may not be used.  If any of the 

working Committees finds a need for survey or other data gathering assistance, 

or similar help, the funds would be available without having to wait for further 

approval.  Laurie Soper commented that she doesn’t like approving $10,000 

without further Board oversight.  She said she would be more comfortable with 

$5,000.  Hayes said that we need to think that the people we put in charge of the 

process will be responsible stewards, and that the funds may not be needed at 

all.  Wheaton suggested that a limit be set and that approval by the Executive 

Committee be specified.  Barbara Ford noted that having to come back to the 

Board would slow down the process.  Hayes reminded the Board that approval 

by email may also be used. 

Goss amended the motion to reduce the dollar amount available to the 

Committees to $5,000 and make any expenditure subject to the prior approval of 

the Executive Committee.  Hoffman seconded the amended motion.  The 

amended motion was approved by unanimous vote  

d. Van Acquisition.  Hayes reviewed the Van Acquisition Proposal document with 

the Board.  He said that a committee of Dave Reinhard, Don Wilford, and Mitch 

Steinman developed the basic specifications for a refrigerated van tor food 

donation pick ups and homebound deliveries.  Irvine Dodge was included in the 

dealerships contacted because Reinhard had purchased his van there and 

believed that a good price might be available there.  The Board members were 

polled by email and over half of the members concurred that the purchase 

(versus a lease) is a good idea.  Goss noted that the Executive Committee 

recommended a maximum of $80,000, but email conversations since that 

meeting concluded that a more reasonable number would be $85,000 to account 

for licensing, graphics, and other fees and charges that cannot be anticipated. 
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Hayes said the difference between the Ram and Ford is height and wheelbase 

length.  The Ram is 11” taller than the Ford.  Hayes said the question before the 

Board is not which one to purchase, but approval to proceed with the purchase 

and conversion to refrigerated cargo space.  It is most likely that the conversion 

would take place in Sacramento where ThermoKing is the specialist in this type 

of vehicle. 

Hayes told the Board that grant funds may be apportioned to repaying for this 

purchase which would be made with available AIFC cash.  A few Board members 

commented that the purchase should be made locally to keep the funds in our 

community. 

Bassett said she favors the lower height but wanted to know if that would affect 

the ability to put pallets in the cargo space.  Don Wilford replied that the higher 

cargo space makes it easier to place loaded pallets on board and that the vans 

currently rented each month are the taller versions. 

Bassett moved, Soper seconded approval of the proposal to purchase a 

refrigerated van from a local source with the expenditure not to exceed $85,000.  

Approved by unanimous vote. 

d.1.  Added item:  Kitchen Liability Insurance.  Hayes advised the Board that an 

alternative to requiring that any organization using our new kitchen provide proof 

of liability insurance coverage is to have AIFC obtain liability coverage for any 

organization that is authorized to use the kitchen to serve the community.  The 

requirement to provide such liability coverage would be a barrier to some non-

profit service organizations in our community who are not incorporated and do 

not have liability insurance policies.  This coverage would cost $200 per year. 

Soper moved, Carol Mulder seconded approval of the Proposal to obtain liability 

insurance as stated on the document distributed to the Board members.  

Approved by unanimous vote. 

e. AIFC Board Member’s Self Evaluation.  Clark requested that each Board 

member submit a filled out evaluation form, noting that the most important part of 

the form is the questions at the bottom. 

3. FUNCTIONAL FOCUS REPORTS 

a. Financial Report (2021 Preliminary Results)  Wheaton reviewed the December 

31, 2021 Financial Reports.  She said that the Profit/Loss statement is complete, 

and the Statement of Financial Position is nearly done.  She is working on 

establishing the building depreciation schedule.  She said that AIFC is in a strong 

financial position as shown on the reports. 
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4. OTHER BUSINESS 

a. Approval of 2022 Final Budget.  Goss reported that the email ballot conducted 

just before the end of December had 13 Board members vote AYE, zero Board 

Members vote NO, and one Board member ABSTAINED.  13 votes is a majority 

of the 24 members of the Board and the Budget was adopted.  It is being placed 

in the Board’s record by this agenda item. 

b. Board Membership Changes.  See 2.a. above, 

c. COVID Policies Update.  Hayes stated that this assures we have a relevant 

policy.  Placer County follows the State guidelines.  Bassett said that we have a 

100% mask policy, vaccinated or not.  Hoffman advised the Board that she would 

post the Policy on the AIFC website. 

d. Other.  Hayes invited all Board members to participate in the Strategic Plan 

Committees that will begin work soon. 

Hayes advised the Board that he will be out of state through early March tending 

to family business.  He will Zoom meetings and be available by phone every day. 

Hayes adjourned the meeting at 6:55 PM. 

 

These minutes were approved by the Board of Directors of the Auburn Interfaith Food 

Closet at its meeting held February 28, 2022. 

Richard Goss 

Recording Secretary
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AUBURN INTERFAITH FOOD CLOSET 

BOARD OF DIRECTORS AGENDA 
January 31, 2022 

Time: 6:00 pm 
1788 Auburn Ravine Rd, Auburn – In Person and Zoom 

 

WELCOME – Andy Hayes  

 

1.  OPENING PRAYER/MEDITATION       Fran 

Wheaton 

 

2. TAKE ACTION ON FOLLOWING ITEM: 

a. Introduction, new board member     Andy Hayes 

b. Minutes – approval – November 29, 2021 meeting     Rich Goss 

c. Strategic Plan     Andy Hayes 

d. Van acquisition     Andy Hayes 

e. AIFC Board Member’s Self Evaluation     Pete Clark 

 

3. FUNCTIONAL FOCUS REPORTS 

a. Financial Report (2021 Year preliminary results)    Fran Wheaton 

 

4. OTHER BUSNESS 

a. Approval 2022 Final Budget       Rich Goss 

b. Board Membership Changes       Pete Clark 

c. COVID Policies update        Andy Hayes 

d. Other           Group 

e. Raffle          Pete Clark 

 

ATTACHED REPORTS 

• Minutes of the meeting held November 29 

• Strategic Plan Report 

• Executive Committee Statement – Strategic Plan 

• Van Purchase Proposal 

• 2021 Financial Statements 

REPORTS DISTRIBUTED FOR THE BOARD’S INFORMATION 

✓ AIFC Board Member’s Self Evaluation (distributed by Pete) 

✓ 2022 Budget as Approved by Email Vote 

✓ Operations January Report  

✓ Homebound Delivery Program 2021 Annual Report 

✓ Nutrition Committee 2021 Annual Report 

✓ Outreach Committee 2021 Annual Report 

✓ COVID Policy 

Calendar of Events: 

 February 9, 2022     2:15 p.m. Program Leader Meeting – in Person 

     4:00 p.m. AIFC Executive Committee – In Person 

 February 28, 2022  6:00 p.m. AIFC Board Meeting – In Person and on Zoom
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AUBURN INTERFAITH FOOD CLOSET, Inc. 

Strategic Plan – January 31, 2022 
 

The Executive Committee reviewed the draft of the Strategic Plan and provides the 
following statement as it forwards this to the board for review and consideration for 
approval. 
 

The Executive Committee recommends that the Strategic Plan be adopted by the 
Board of Directors, with the following comments. 

• Goals 1, 2 and 3 shall be the areas of immediate focus.  Each goal shall have 
a team to assess the goal and initiate planning.  Goal 1 is of sufficient 
magnitude that it may require two teams. 

• Each team will have a leader appointed.  The leaders will meet by mid-
February to review the goals and actions, determining which are 'owned' by a 
team, which are 'co-owned' between multiple teams, and which are 
'dependent' upon completion of work by another team.    

o All action items in the strategic plan are the result of many hours of 
work by the Phase 1 and Phase 2 Committees.  These are cited as 
worthy tactics to achieve the goals.  The goal-specific teams may 
identify additional tactics and are expected to give great weight to 
those listed. 

• Volunteers will be recruited to form the teams.  The opportunity to be involved 
will be broadcast across the board and all volunteers.  This may also be an 
opportunity for new people to engage with AIFC for the first time. 

• Goals 4, 5, and 6 remain part of the overall strategic plan, but are not 
prioritized for immediate action.  if opportunities emerge to focus on any of 
these, it will be taken.  Otherwise, these will be assessed in July-August for 
subsequent assignments.  

 
Board Proposal: 

The AIFC Board of Directors approves the 2022 Strategic Plan.  It directs the 
President or his designate to form the necessary teams to initiate efforts for 
Goals 1, 2 and 3.  The board requests an initial progress report at the March 
2022 meeting and desires concrete progress on all three goals by July 2022.  A 
total of $10,000 of funds is allocated for initial start-up activities.  Additional 
funding requests shall be brought to the board as appropriate. 
 
Note: The exact need for these funds is not known at this time.  The purpose of 
the request to provide some funds that can be used in the start-up phase.  The 
requests and expenditure will be overseen by the President, and consult with the 
Executive Committee. 
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AUBURN INTERFAITH FOOD CLOSET, Inc. 

Van Acquisition Proposal – January 31, 2022 
 

The following is submitted to the AIFC Board of Directors for approval at the January 31, 2022 
Board of Directors meeting. 

 
Proposal: A committee assigned by the Executive Committee received three quotes for utility vans 
and two quotes for refrigeration conversion.  Sales tax, delivery and signage will add to this.  The 
following is proposed: 

The AIFC Board of Directors authorizes a purchase of a refrigerated van, with a not-to-
exceed budget of $80,000.  This will be a cash purchase using funds already available.   

 
Background 

 

Van Auburn Ford Auburn Ram Irvine Dodge 

Price $44,045 $45,840 $45,730 

Wheel 148” 159” 159” 

Height mid high high 

Engine 3.5L, V6 3.6L, V6 3.6L, V6 

  

Conversion Santa Ana Sacramento 

Price $22,532 $28,231 

Thermo-king TK 520RT-10 Road TK 520RT-20 

Likely Options $2,650 
 

 
Other costs (estimates) 

• Sales Tax: 7.5%, $5,600 

• Shipping: $1,000 

• Detail and signage: $1,000 

• Other: $3,000 
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AIFC Mission Statement: The Auburn Interfaith Food Closet will provide nutritious food to those in need, 
preserving their dignity, and encouraging self-reliance. 

 
AUBURN INTERFAITH FOOD CLOSET BOARD MEMBER’S SELF EVALUATION 

January 2022 
 

  Please reflect on your participation over the past 12 months and mark appropriately. 

 

 Yes no Not        
sure 

Comments:       

1. I understand and support the mission of the Auburn Interfaith Food 
Closet 

    

2. I attended nine or more regularly scheduled Board meetings     

3. I always prepared for and participated actively in Board meetings and 
in meetings of committees on which I served 

    
 

4. I read and understood the AIFC financial statements     

5. I served conscientiously as an officer, chairperson, coordinator, 
committee member, or as the Operations Manager 

    

6. I participated actively in Food Closet fund raising events and activities     

7. I am actively publicizing the Homebound Delivery Program                                    

8. I made sure that the members of my faith-based community were 
informed about all opportunities to support the Food Closet, and I 
coordinated/facilitated their participation 

    

9. I consistently provided information to my community about the 
activities, needs and accomplishments of the Food Closet 

    

10. I made a concerted effort to recruit new Board members from my 
faith-based community for service on the Board of Directors 

    

11. I have had ample opportunity to express my thoughts and opinions 
during Board meetings and I feel that my voice has been heard and 
respected 

    

12. I have found serving on the Board to be a satisfying and rewarding 
experience 

    

 
Advise/Suggestions: (continue on back) 
 
How do you suggest that we improve our monthly Board meetings? 
 
 
 
 
In my opinion, our greatest need (or biggest challenge) facing the Food Closet is: 
 
 
 
 
 
Signature: _______________________________________________ date: ___________________ 
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AUBURN INTERFAITH FOOD CLOSET, Inc. 

AIFC COVID Policy – January 27, 2022 
 

AIFC has a ‘mask-requirement’ in the facility and follows the Placer County Public Health Division 
guidelines regarding COVID.  The county currently states: The Placer County Public Health Division 
aligns with California Department of Public Health (CDPH) guidance and will not differ. 
 
The Omicron variant of COVID increases the risks for COVID.  Recently, three AIFC volunteers tested 
positive for COVID and quarantined on their own.  The following is the AIFC policy for individuals 
who are exposed to COVID and those who test positive for COVID. 
 
Individual Exposed to a Person with COVID 

• For those without symptoms 
o If you take a COVID test and are negative, you remain away from AIFC for 5 days, 

counting the day after exposure as day 1. 
o If you do not take a COVID test after exposure, you remain away from AIFC for 10 

days and be symptom free in that period, counting the day after exposure as day 1. 

• For those who develop symptoms, we encourage you to obtain a test. 
o If you test positive, follow the rules in the next section. 
o If you test negative, your symptoms must be gone and you remain away from AIFC 

for 5 days, counting the day after symptoms start as day 1. 
o If you do not take a test, your symptoms must be gone and you remain away from 

AIFC for 10 days, counting the day after symptoms start as day 1. 
Individual with Positive COVID Test or Experiencing Symptoms without Known Exposure 

• Isolate for 5 full days from start of symptoms or positive test, if no symptoms 
o Isolation can end after 5 days (counting the day after the original test as Day 1) if a 

follow-on test is negative and you are symptom free.  You can return to AIFC at this 
time, following our mask policy. 

▪ If symptoms are present on day 5, you need to remain away from AIFC, 
even with a negative follow-on test, until symptoms disappear.  You can 
return to AIFC once symptoms are gone, following our mask policies. 

o If you do not have a follow-on test, you can return to AIFC on Day 10 if you are 
symptom free, counting the day after the original test as Day 1.  If symptoms are 
present on day 10, you need to remain away from AIFC until you are symptom free.  
You need to follow our mask policy upon return.   

 
Comment 
AIFC thrives on the immense number of volunteer hours.  The majority of our volunteers are over 60 
years old and represent a recognized ‘at risk’ group for COVID.  We want to do all we can to assure 
our work environment does not place people at risk.  We are indebted to your service. 
 
AIFC depends upon each of our volunteers to be self-reporting to us, should any of the above 
situations occur.   
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JANUARY OPERATIONS MANAGER REPORT 

By Sandy Bassett 

 

EXPANSION OF FOOD PROVIDED 

We extended the amount of food provided to 4 days of food instead of 3 per person in 

the family as of the middle of December. 

 

VOLUNTEER LANDSCAPE MAINTENANCE 

A professional landscape maintenance person has volunteered to maintain the outside 

area of the Food Closet.  This will include clearing debris from the retention pond, 

pruning, trimming, replacing plants, blowing off the parking lot and sidewalks, and 

maintaining and repairing the sprinkler system.  His labor will be volunteer. The AIFC 

will be responsible for any materials and dump fees.  The exception will be the case 

where a tree arborist is needed. He will come about every two weeks and in the fall 

possibly weekly to take care of the additional leaves. 

 

FOOD STAPLES 

The Food Staples pilot (October – December 2021) showed that 78% of the regular 

AIFC clients requested one or more items from the Food Staples list.  Purchase costs 

for staples during this period totaled $5,044.  The AIFC annual budget is $7413.  The 

AIFC Nutrition Committee decided to discontinue  three spices on the “purchase” list in 

order to reduce costs.  LDS donated 24 cases of flour which is being distributed as part 

of the Food Staples.  The plan is to continue providing staples and to monitor the cost.   

 

LDS DONATiONS 

We have received approval to order fresh produce from the LDS Warehouse twice a 

month rather than once a month (no increase in amount of the grant).  This will help us 

maintain a supply of fresh fruits and vegetables.    

 

VOLUNTEER TRAINING 

We are still working on completing the AIFC Volunteer Training.  At latest count, there 

are about 40 who still have not completed it.   

 

ANNUAL CIVIL RIGHTS TRAINING 

The Placer Food Bank has requested we initiate the annual Civil Rights training for 

those who have contact with our clients, determine eligibility, handle client confidential 

information.   

 

DECEMBER STATISTICS 

 Families Served:  367 

 Individuals: 902 

 New Families:  44 (8 homelss and 1 homebound) 

January 31, 2022
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AIFC Nutrition Committee Annual Report 

January 26, 2022 

Submitted by Barbara Kilborn, Chair 

Due to Covid restrictions during 2021, we met mostly bimonthly by Zoom. We are now 

aiming for monthly meeting in a Hybrid fashion to accomplish more. The highlights of 

our work are listed here.  

· Acquired equipment, appliances and tools for the new kitchen. 

· Developed plans for the kitchen usage 

· Worked on the development of policy for outside groups to use the kitchen, with 

an application form and check-out list 

· Had our first trial for recipe tasting by preparing Carrot Pineapple muffins in the 

new kitchen in December 

· Plans for dehydrating herbs and onions for the “Spice it Up” program in the 

spring 

· Crockpot Giveaway program with donations from Soroptimists, including recipes 

and usage information 

· We all acquired CA Food Handlers Certificates 

· Developed the Staples Food Giveaway program 

Goals for next year: 

Evaluate the criteria for cooking teachers and demonstrations. 

Continue presenting recipes of the month and find more Hispanic recipes 

Promoting use of foods that provide to clients with high nutritional value 
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