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AUBURN INTERFAITH FOOD CLOSET 
BOARD OF DIRECTORS 

MINUTES OF THE MEETING 
HELD 

February 28, 2022 
ONLINE VIA ZOOM 

 

Andy Hayes called the meeting to order at 6:01 PM. 

In attendance were:  Paul Bagai, Sandy Bassett, Peter Clark, Perry Edwards, Peggy 
Fleming, Barbara Ford, Jeff Garland, Richard Goss, Andy Hayes, Denise Hoffman, 
Donna Kasica, Carol Mulder, Margaret Platt, Delores Roberson, Laurie Soper, Todd 
Warner, Fran Wheaton, Judie Whitman, Don Wilford, and Claudia Wilson. 

Absent were:  Belva Durel, Pam Murray, and Mitch Steinman. 

Also attending was Dave Luke, Former Board Member. 

1. Jeff Garland offered the opening prayer. 

2. ACTION ITEMS 
a. Minutes of the Meeting Held January 31.  Rich Goss presented the minutes.  

There were no corrections.  Judie Whitman moved, Jeff Garland seconded 
approval of the Minutes as presented.  Approved by unanimous vote. 

The President took up Item 3.b.1 out of order. 
Summer Youth Volunteer Program.  Dave Luke is the Co-chair of the AIFC 
Summer Youth Program.  He presented the letter that would go to community 
partners announcing the program and inviting high school age students to join a 
Youth Council to give young people an avenue for input into the Food Closet’s 
activities.  He will focus on getting youth participation from the AIFC’s supporting 
churches and Lisa Jenkins will function as the other Co-chair and focus on 
educational aspects.  Luke also pointed out the poster and flyers that were given 
to the Board members with their Board packages. 

Hayes said that what is needed from Board members is contact information of 
church youth pastors or youth leaders.  He said the concept of a Youth Council is 
to support AIFC’s mission and the students would develop their own mission 
statement and supporting projects.  Luke has already reached out to high 
schools and some of their service clubs and would like to reach out to other 
organizations in town. 
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The President returned to the agenda. 

b. Kitchen Use Policy.  Pete Clark said that the Kitchen Use Policy addresses part 
of Goal 5 in the recently approved Strategic Plan.  He said that the policy outlines 
the basic purpose of the kitchen, how it may be scheduled, and the 
responsibilities of the Kitchen Manager and the Operations Manager with regard 
to the kitchen. 

Hayes said that this sets policy for use by outside entities and possibly users and 
other uses could be added to the policy in the future.  Sandy Bassett said this 
covers the AIFC’s use of the kitchen, plus supporting faith based organizations. 

Bassett moved, Donna Kasica seconded adoption of the policy as proposed.  
Adopted by unanimous vote. 

3. FUNCTIONAL FOCUS REPORTS 
a. Financial Reports – January 31.  Fran Wheaton presented the Profit & Loss 

Report as of January 31.  She noted that the Reports have a different format, one 
that allows better tracking of the income and expenses by the Board.  Income for 
the month was down about $2,000 and Expenses were higher than budgeted by 
about $1,500, mostly accounted for by electric utility costs.  With the solar array 
kicking in, the electricity costs will be significantly lower going forward.  Wheaton 
advised the Board that $7,900 of In Kind donations and $3,000 in food from the 
Placer Food Bank were not reflected in the Report. 

She is still reconciling items that appear on the Statement of Financial Position.  
The refund of grant funds received for COVID supplies (because the supplies 
were not purchased) was discussed, and Wheaton said that in the future those 
funds would be allocated to hygiene supplies and diapers that are distributed to 
clients. 

b. This item was taken up above. 

4. OTHER BUSINESS 
a. Board Education:  Food Insecurity in AIFC Service Area.  Hayes walked the 

Board through his graphic report titled “Understanding Food Insecurity Within the 
AIFC Service Territory”.  He told the Board that this is data that helps us 
understand what’s driving this organization and leads to the question:  How can 
we better reach the food insecure in our community?  He noted that finer detail of 
the data is also available. 

Claudia Wilson advised the Board that the Latino Leadership Council is a key to 
understanding that community and how AIFC might serve it better. 
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b. Easter Food Drive.  Whitman said that the Board needs to promote the virtual 
drive through the poster and distribution of flyers.  It is anticipated that the 
website will go “live” with a way to donate about March 17, so the posters and 
flyers should go out about then.  Donations will be accepted through April 17. 

ADDED ITEMS 
c. Support Gathering Inn “Campus of Hope”.  Hayes said The Gathering Inn is 

seeking support of its proposal to establish a facility for the unhoused of Placer 
County in an area in Roseville near the Santucci Justice Center.  It was the 
sense of the Executive Committee that AIFC should join all the other 
organizations in support of the proposal.  After a short discussion in which no 
dissent was voiced, Hayes said he would send a letter of support, but not the 
detailed one proposed by The Gathering Inn. 

d. Civil Rights Training.  Bassett told the Board that the training module is now up 
on the AIFC website on the “I am a Volunteer” page.  To complete the training 
the trainee has to click all the way through the module.  There are two levels of 
training, one is read only and the second requires an electronic initial on each 
page.  AIFC management staff, including the Board members are required to do 
the second level, most volunteers do the first level.  The goal is to have everyone 
complete the training by March 15. 

Hayes adjourned the meeting at 7:05 PM. 

These minutes were approved by the Board of Directors of the Auburn Interfaith Food 
Closet at its meeting held March 28, 2022. 

Richard Goss 
Recording Secretary
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AUBURN INTERFAITH FOOD CLOSET 

BOARD OF DIRECTORS AGENDA 
February 28, 2022 

Time: 6:00 pm 
On Zoom 

WELCOME – Andy Hayes  
 

1. OPENING PRAYER/MEDITATION       Jeff 
Garland 

 
2. ACTION ITEMS 

a. Minutes of the meeting held January 31     Rich Goss 
b. Kitchen Use Policy        Pete Clark 

 
3. FUNCTIONAL FOCUS REPORTS 

a. Financial Reports – January 31          Fran Wheaton 
b. Summer Youth Volunteer Program   Dave Luke, Lisa Jenkins 

 
4. OTHER BUSINESS 

a. Board Education:  Food Insecurity in AIFC Service Area  Andy Hayes 
b. Easter Food Drive              Judie Whitman 

 
REPORTS FOR AGENDA ITEMS 

a. Minutes of the Meeting Held January 31 
b. Financial Reports as of January 31  
c. Summer Youth Program Letter, 2 Flyers 
d. Food Insecurity Briefing Document and Graphic 
e. Easter Food Drive Documents (Memo, Poster, Flyer, Basket Graphic) 

 
REPORTS DISTRIBUTED FOR BOARD’S INFORMATION 
✓ Operations February Report 
✓ Homebound Delivery Program February Report 

 
 

CALENDAR OF EVENTS 
March 9    Executive Committee Meeting 
      At the Food Closet 
 
March 28    Board Meeting 
     At the Food Closet (Possibly on Zoom) 
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AUBURN INTERFAITH FOOD CLOSET, Inc. 

Greetings Community Partner!   
 
The Auburn Interfaith Food Closet is an all-volunteer, non-profit agency supported by local 
churches and community members.   Our mission is to provide nutritious food to those in need, 
preserving their dignity and encouraging self-reliance.    
 
As the year 2022 begins and we find ourselves digging out of the ravages of Covid-19, we all 
know too well the toll this pandemic has taken on society.   Schools and churches have had to 
quarantine, scale back operations, and sometimes close down, leaving our children and youth 
to become isolated and cut off.  Well, the light is at the end of the tunnel and we are pleased to 
announce that the Auburn Interfaith Food Closet (AIFC) is planning to resurrect our Summer 
Youth Volunteer program!  This program targets Western Placer students having completed 8th 
grade, and wanting to volunteer for 2-4 hours a week during the summer months. 
 
 Volunteering for the Summer Youth Program offers the following benefits to local youths: 

• Providing food to hungry families in the Western Placer area 
• Developing leadership skills by working together with other teens  
• Making friends with other Auburn area teens, from AIFC sponsoring churches, and local 

schools  
• Gaining firsthand experience working with a non-profit agency, and learning its role in 

the community 
• Putting into practice the social welfare principles of their faith 
• Fulfilling their school requirement for service hours 
• Having FUN! 

Help navigate your youth to be involved in community service activities, and fill out the 
enclosed Application today!!  See our website and click on “volunteer”, then print and mail the 
completed application to: 

AIFC – Teen Program 
PO Box 132 
Auburn, CA  95604 

Additionally, the AIFC is putting together an Auburn Interfaith Youth Council.  This effort will 
be focused on utilizing the strength of our Auburn-area youth and helping them become future 
leaders in the community.  Stay tuned for an upcoming kickoff event this spring.   

Thank you for your continued support to the mission of the AIFC, 

Dave Luke     Lisa Jenkins 
Co-chair, Youth Group   Co-chair, Youth Group 
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ARTICLE IV: AIFC operations    Draft 2/28/22 
 
Section D:  Kitchen Use 

 
The AIFC Kitchen will be used to empower people to prepare nutritious food. 
Priority for use will be given to activities sponsored by: (1) AIFC; (2) AIFC’s 
Supporting Faith-Based Communities and (3) other local entities approved by 
AIFC.  Use of the Kitchen shall be provided free of charge for charitable feeding. 
 
AIFC will carry liability insurance that covers AIFC losses when the kitchen is 
used by any outside entity.  

 
Scheduling and use of the Kitchen shall be the responsibility of the AIFC Kitchen 
Manager(s) under supervision of the Operations Manager.  The AIFC Kitchen 
Manager(s) shall maintain a valid Food Handler Card. 
 
The AIFC Kitchen Manager(s) will strive to insure that Kitchen operations 
conform to guidelines of the Placer County Environmental Health Department. 
 
All individuals, groups and organizations desiring to use the AIFC Kitchen must 
submit a completed Application for Kitchen Use to the Kitchen Manager at least 
five work days in advance of the desired date of use.  Unless specifically waived, 
the application will include:  

(1) an agreement to leave the premises, equipment and utensils clean and  
    operable; 
(2) an agreement to reimburse AIFC for any and all damages and losses; 
(3) a waiver and assumption of risk form;  
(4) a media release form;  
(5) Evidence that at least one individual who will be on site during all phases           
    of food preparation and delivery holds a valid Food Handler Card.  
 

AIFC may provide a list of individuals with valid Food Handler Cards who can be 
invited to assist the applying entity. 
 
The Kitchen Manager(s) will develop and share with all applicants a check list of 
detailed expectations regarding use of the AIFC Kitchen, including:  

(1) food safety and handling;  
(2) availability and use of AIFC utensils and equipment;  
(3) sanitation and storage of AIFC utensils, equipment and surfaces;  
(4) disposal of recyclables, trash and waste.
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AIFC BOARD MEETING REPORT 

OPERATIONS MANAGER 

FEBRUARY 2022 

Clients Served in January 2022 
Families:  413 
Individuals:  996 
(Of these Homebound 54 Families, 76 Individuals; Homeless: 52 Families, 61 
individuals) 
New Families:  46 
 
CHANGE IN FRIDAY TEAM LEADERS 
Honor is due to Carol Mulder and her Tuesday team for staffing every Tuesday, every 
third Friday, and most of them on the 5th Friday.  Thank you, Carol, and your team! 
 
New Team Leader:  Charlie Pike (3rd Friday) is working with Alan Ford and Patty Brown 
to fill out the Friday team leadership. 
 
NEW STATISTICS PERSON 
Rick Sale who has extensive background with excel reporting has agreed to become 
our new Statistics person. 
 
Tidbits 

• ANNUAL CIVIL RIGHTS TRAINING has begun.  Goal is to complete by end of 
March.   

• INITIAL VOLUNTEER TRAINING – 15 are still outstanding. 
• GROCERY PRICES are increasing every week. 
• FOOD STAPLES: -82.4% of regular clients requested staple items.  Highest 

demand was for cooking oil, sugar, black pepper, Italian seasoning.  Maseca 
requests:16 

 
Sandy Bassett 
Operations Manager 
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