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AUBURN INTERFAITH FOOD CLOSET 
BOARD OF DIRECTORS 

MINUTES OF THE MEETING 
HELD 

March 28, 2022 

On ZOOM 

Andy Hayes called the meeting to order at 6:00 PM. 

In attendance were:  Sandy Bassett, Peter Clark, Belva Durel, Perry Edwards, Peggy 
Fleming, Barbara Ford, Jeff Garland, Richard Goss, Andy Hayes, Denise Hoffman, 
Donna Kasica, Carol Mulder, Pam Murray, Margaret Platt, Laurie Soper, Todd Warner, 
Fran Wheaton, Judie Whitman, Don Wilford and Claudia Wilson. 

Absent were:  Paul Bagai, Delores Roberson, and Mitch Steinman. 

Guests:  Isabelle Gaultier, Lana Greenan, Katy Bartosh (St Luke’s), John Barnsdale (St 
Luke’s) 

1. OPENING PRAYER/MEDITATION.  Denise Hoffman offered a quote and the 
opening prayer. 

Todd Warner introduced guests Katy Bartosh and Dr. John Barnsdale from St Luke’s 
Church who are considering coming on the Board to represent St Luke’s. 

2. STRATEGIC PLAN PROGRESS REPORTS 
a. Goal 1:  Reduce Hunger.  Isabelle Gaultier presented the findings to date of the 

Goal 1 Committee.  One of the findings is that the term “visitors” or “guests” are 
more friendly than the term we’ve been using, “clients”.  She walked the Board 
through the slides in the working group’s Goal 1 Update. 

After the presentation and discussion, Hayes asked for a motion to approve a 
move toward expanding hours to the 4PM-7PM period as recommended by the 
Committee. 

Sandy Bassett moved, Judie Whitman seconded that the Board approve that a 
working group be created to set a one-day per week schedule to be open during 
hours later than the current open hours, with the day and specific hours to be 
determined. 

Bassett said that the additional hours should not be on the same days as 
Homebound Deliveries are made. 

Adopted by unanimous vote. 
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After some discussion, Hayes announced that it is the consensus of the Board 
that the items in the other three bullet points in the Proposed Resolution be 
undertaken.  There was no disagreement. 

b. Goal 2:  Board.  Hayes advised the Board that the Goal 2 Committee is 
consulting with other non-profits, including the Grass Valley Interfaith Food 
Ministry, to determine alternate governance models and Board development 
processes. 

c. Goal 3:  Volunteers.  Hayes said the Committee is surveying to see what training 
is needed and gathering other suggestions and improvements.  Volunteers will 
be needed to carry out some of the new work. 

d. Goals 4-6.  Hayes said the Goal 1 team has been doing much of the outreach 
contemplated under Goal 4.  A flyer is going out to announce the availability of 
the kitchen under Goal 5.  With regard to Goal 6, we have been in contact with a 
new Volunteer Organization Assisting in Disaster relief and have been making 
acquaintances to further our participation in regional disaster planning. 

3. TAKE ACTION OF THE FOLLOWING ITEMS 
a. Minutes – Approval – February 28, 2022 Meeting.  Rich Goss presented the 

minutes of the February meeting.  Jeff Garland moved, Margaret Platt seconded 
approval of the minutes as presented.  Approved by unanimous vote. 

b. Records Retention Policy.  Pete Clark presented the final version of the Revised 
AIFC Document Retention Schedule, which is contained in Appendix I of the 
Policy Manual.   

Goss moved, Carol Mulder seconded approval of the Document Retention 
Schedule as presented.  Approved by unanimous vote. 

c. Big Day of Giving 2022.  Hoffman told the Board that the first day to give is April 
25 and the drive will close on May 5.  She said the AIFC website will be linked to 
the BigDoG website.  Hayes said the goal is to make sure congregations are 
aware of the AIFC as they consider their giving. 

4. FUNCTIONAL FOCUS REPORTS 
a. Financial Reports – February 28.  Fran Wheaton presented the Profit & Loss and 

Statement of Financial Position reports.  She said that income exceeded budget 
and expenses were less than budgeted.  She will be meeting with CPA Mike 
Wilson regarding the IRS reporting and End of Year closing of the books. 

The Board had a short discussion regarding cash on hand and inventory 
management. 
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ADDITIONAL ITEM:  Appointment of Assistant Treasurer.  Wheaton announced 
that a well-qualified person has been found to take on the Assistant Treasurer 
role. 

Wheaton moved, Laurie Soper seconded approval of the appointment to Lori 
Bonitata as Assistant Treasurer.  Approved by unanimous vote. 

b. YTD Service Data 2022.  Hayes walked the Board through the service data 
document, noting that increases are due to giving 4 days’ food in 2022 vs. 3 
days’ food in 2021.  He also noted that the number of unsheltered visitors has 
increased, and Homebound service will also increase over the year. 

c. Virtual Easter Drive.  Whitman reported that an email “blast” was sent to AIFC 
donors and another will be sent in two weeks.  So far $995 has been received; 
she will report the results at the next Board meeting. 

5. OTHER BUSINESS 
a. Future Board Meetings – In Person vs. Zoom.  Clark said that consideration is 

needed regarding the mixture of In Person versus Zoom on-line meetings to see 
if a move to two Zoom meetings and one In Person meeting per quarter might be 
appropriate.  He asked the Board members to think about this and be ready to 
discuss it at the next meeting. 

b. (ADDED ITEM)  Operations Report.  Bassett advised the Board that there are 22 
turkeys left from the Turkey Drive and they are being given to families who want 
them.  A “salt-free” area and second “gluten-free” shelf have been designated, as 
well as a shelf for “sugar free” items.  Preference forms are being revised, and 
we are receiving more requests for “Almond Milk”.  She said that we have at least 
one Spanish speaking volunteer on all but two teams. 

c. (ADDED ITEM)  Farm Volunteers Needed.  Jeff Garland announced that the farm 
that gives us yogurt has asked for volunteers to help process the yogurt and 
bring it to AIFC. 

Hayes adjourned the meeting at 7:30 PM. 

These minutes were approved by the Board of Directors of the Auburn Interfaith Food 
Closet at its meeting held April 25, 2022. 

Richard Goss 
Recording Secretary
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AUBURN INTERFAITH FOOD CLOSET, Inc. 

 

Strategic Plan Update – Goal 3 
March 28, 2022– Board Meeting 

 
The Board of Directors approved the Strategic Plan on January 31, 2022 and required the initial 
follow-up at the March meeting.  The Goal 3 team is formed and initiated plans.  Andy Hayes is 
leading this team, supported by Vince Anaclerio, Mary Jo Buettner and Sharon Furlong.  
Additional members are welcome. 
 
Goal 3: Increase Effectiveness of Volunteers. 

Objective Action Status 

3.1 Provide ongoing 

communication to 

volunteers about 

operations of the 

food closet. 

• Create a mechanism for clear communication and input 

between volunteers and the operations manager.  

• Identify multiple channels of communication, for 

example, distributing minutes of team leader meetings, 

publishing a newsletter, maintaining an information 

board in warehouse with news, etc. 

• Identify various kinds of volunteer opportunities, both 
ongoing and seasonal/short term. 

• Develop functional statements (i.e. job descriptions) for 

the various kind of volunteer jobs.  

• Implement a regular orientation/tour for new volunteers 

that includes the mission vision and values of the food 

closet, its various programs and activities.  

• Create a taskforce to articulate a comprehensive, written 
safety plan with job descriptions and an appointed safety 
officer to train, implement and coordinate the plan. 

Volunteer feedback 

underway via survey.  

Thursday volunteers 

interviewed by MJB.  Email 

sent with survey sent to 

Monday volunteers by VA; 

small response so in-

person interviews will be 

conducted. 

 

Direct meetings with 

teams started in January. 

 

 

3.2 Build positive 

relationships. 

 

• Implement regular activities for volunteer appreciation. 
o Identify various ways to acknowledge volunteers at the 

team level and by the board 

• Identify volunteer activities for interested clients. 

Multiple emails of new 

volunteers opportunities 

3.3 Provide training 

to enhance 

volunteer 

effectiveness. 

• Develop a comprehensive, in person training program for 
all volunteers and board members. 
o Provide training on cultural sensitivity, including 

appearance—dress, posture, speech 
o Provide training on the rationale for why we give what 

we give 

• Learn/Inquire about people’s gifts and limitations and 
assign to tasks accordingly. 

Ex Com to review current 

training status and define 

tracking process 
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AUBURN INTERFAITH FOOD CLOSET, Inc. 

 

Strategic Plan Update – Goals 4, 5 & 6 
March 28, 2022– Board Meeting 

 
The Board of Directors approved the Strategic Plan on January 31, 2022 and required the initial 
follow-up at the March meeting.  Goals 4, 5 and 6 were deferred for action, unless interim 
opportunities to take action emerged prior to the required review in July,   
 
Goal 4: Build Community Partnerships and Communicate about Resources 

Objective Action Status 

4.1 Build non-profit 

alliance of partners 

• Identify collaborators and allies. 

• Collaborate with community service groups 
to expand services. 

Goal 1 team has met with Chapa 

De Indian Services, Salvation Army, 

Colfax Chamber of Commerce, 

American Legion (Auburn, Colfax), 

Auburn Senior Center, CASA, 

Auburn Ravine Terrace, St. Teresa 

of Avila, Alliance League of Placer 

Co. 

 
Goal 5: Utilize Commercial Kitchen 

Objective Action Status 

5.1 Develop a kitchen 

use policy that enables 

authorized non-profit 

groups to prepare 

meals for groups and 

individuals in need. 

• Identify a kitchen coordinator. 

• Research liability and responsibilities 
associated with allowing outside groups to 
use kitchen. 

• Identify training needs and provide training 
for volunteers (food handling, safety, clean 
up, etc.). 

• Develop a kitchen use calendar and 
schedule. 

Complete.  Liability insurance to be 

carried by AIFC.  Policy approved 

by Board of Directors on 

2/28/2022. 

5.2 Utilize kitchen for 

demonstrations and 

cooking classes for 

clients. 

• Nutrition committee determine program and 
if and when it begins. 

In process.  Nutrition Committee 

assigned responsibility for proposal 

in Q2, initial courses in July 2022 
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Goal 6: Reduce Food Insecurity for Crisis Victims 

Objective Action Status 

6.1 Make it possible 

for crisis victims to 

receive food 

immediately in an 

emergency 

 

 

• Create a crisis response plan in concert 

with established first- responder agencies, 

to include publicity, emergency food 

distribution, and donation opportunities. 

• Join National Voluntary Organizations 

Active in Disasters (VOAD) 

Andy attended initial formation 

meeting of tri-county VOAD group 

(Voluntary Organizations Assisting 

in Disasters). 

 

AIFC cannot lead this, but may be 

able to offer assets that could be 

used under the guidance of a 

centralized lead: 

• Food items (as stock allows) 

• Kitchen for meal prep 

• Van for deliveries (as available) 

• Fund raising 

• Funds (if allocated) 
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AIFC Document Retention Schedule  
 
Name of Document:  Retain Until: Comments: 
AIFC Annual Report Permanent Completed annually, posted on 

website 
AIFC Board of Directors Roster Until superseded On computer in office  
AIFC Brochures Until superseded On computer in office  
AIFC Budget 7 years On computer in office  
AIFC Bylaws and Incorporation 
Documents 

Until superseded One filed in office file cabinet, plus one 
on computer in office 

AIFC Policies/Standing Rules Until superseded Filed on computer and in 
Policy/Procedures Manual 

Annual list of AIFC Officers and 
Committee Chairs 

Until superseded Completed annually. Stored on 
computer and in permanent office 
records binder 

Anti- Discrimination/Anti- 
Harassment Policy 

Until Superseded Completed during Initial Training by all 
volunteers. On computer 

Attorney General Filing 7 years Filed in office file cabinet 
Board Meeting Minutes Permanent On computer and filed in binders in 

office file cabinet. 
Civil Rights Training Checklist for 
EFAP Volunteers 

Until superseded  Completed during Initial Training, as 
well as annually, by all volunteers.       
On computer in office 

Client Records Client has not been to AIFC in two 
years. 

 On Computer in office 

Computer 
Programs/Documentation 

Until superseded Filed in office file cabinet. 

Conflict of Interest Statements  Until superseded Completed during Initial Training, as 
well as annually, by all volunteers. 
Filed on computer in office 

Contracts  Until superseded Filed in office file cabinet 
Donation Logs:  
(1) Regular  
(2) Produce 

 
Regular: as needed 
Produce: 90 days 

Regular: data recorded on remote 
spreadsheet and sent to office 
computer as needed. 
Produce: in office file cabinet 

Donation Reports - In Kind 1 year On computer in office 
Driver List Until superseded On Computer in office 
EFAP Authorization for Pickup Turned in Monthly to Placer Food 

Bank 
Destroy after receipt by Placer Food 
Bank 

Executive Committee Minutes Permanent On computer in office 

Expectations of AIFC Volunteers Until superseded All volunteers sign during Initial 
Training.  On computer in office 

Facility Records 1788 Auburn 
Ravine Rd. 

Permanent Filed in office file cabinet and on 
computer in office 

Financial Records, including: 
deposits, checks, bills, 
receipts and hardcopies 

7 years Filed in Financial File Cabinet in 
office 

Financial records – 
QuickBooks 

7 years On computer in office 

Financial Review 7 years Filed in office file cabinet and on 
computer in office 
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Food Guidelines Until superseded On Computer in office 

Forms Until superseded On computer and in forms drawer 

Grant Documents 4 years Filed in office file cabinet 

Historical Records Permanent Filed in office  

Insurance Documents 7 years Filed in office file cabinet. 

Letters of Intent from 
Sponsoring Faith-Based 
Communities 

Current year plus prior year Filed in office file cabinet. 

List of Store Pickups Until superseded On computer in office 

Master List of Key Cards Until superseded On computer in office 

Miscellaneous Office Files Examine and retain or trash Filed in office file cabinet 

Mortgage Documents Permanent Filed in office file cabinet and on 
computer in office 

Placer Food Bank Agreements Until superseded Filed in office file cabinet and on 
computer in office 

Placer Food Bank Donation 
Logs 

90 days On computer in office 

Policy Manual/Standing Rules Until superseded One filed in office file cabinet, plus 
one on computer  

Property & Equipment 
Records 

Until superseded On computer and filed in office file 
cabinet 

Responsibilities of AIFC Board 
Members 

Until Superseded Completed by Directors during 
Initial Orientation. Filed in office file 
cabinet 

Responsibilities of Faith-Based 
Communities Supporting AIFC 

Until superseded On Computer in office 

Statistical Records Permanent On computer in office 

Strategic Plan Until superseded On computer + in office  binders 

Tax Records 7 years Filed in office file cabinet 

Temperature Records 90 days Filed in office file cabinet 

Volunteer Applications  Active: Retain until inactive 
Inactive:  Retain for one year  
Not eligible: Retain for 3 months 

All volunteers.  Filed on computer 
in office 

Volunteer Discipline Policy Until Superseded All volunteers read during Initial 
Training.  No signature required.  
On computer in office 

Volunteer Insurance 
Certifications 

Current year plus one year Filed in office file cabinet 

Website Documentation Until superseded Filed in office file cabinet and on 
computer in office 

Whistleblower Policy Until Superseded Signed by all volunteers during 
Initial Training.  On computer in 
office 

 

Revised 3/28/22 



1 

 

 

 

 

 

 



2 

 

 

 

 

 



3 

 

 



1 

 

 



2 

 

 



3 

 



1 

 

AIFC Service Data – Through February 2022 
 

The chart provides selected service data.  In the first 2 months of 2022, we have a 6.5% 
increase in family visits compared to the first months of 2021, and a 14.4% increase 
when compared to the average of all 2021 months.  All of this is based on more 
homeless and homebound program families. 
 
The individual visits so far in 2022 are down just a bit, due to a small decrease in the 
average family size.  This is not surprising – our homeless and homebound families are 
smaller than those who come directly to us. 
 
The total meals served has risen.  This is driven by the decision to increase the food 
allocation from 3-day to 4-day, which started late in January. 
 

 

Jan. Feb. YTD Ave 2021 Ave. Jan. Feb. YTD Ave. same vs all 2021

Total Family Visits 428 336 382 356 413 401 407 6.5% 14.4%

Total Individuals 1,157 886 1,022 893 996 1,009 1,003 -1.9% 12.2%

Homeless Families 43 22 33 31 45 46 46 40.0% 48.8%

Homeless Individuals 65 41 53 55 61 54 58 8.5% 4.5%

Homebound Families 48 48 48 51 54 57 56 15.6% 9.7%

Homeboud Individuals 72 70 71 70 76 87 82 14.8% 16.8%

Meals 10,239 7,902 9,071 7,905 8,760 11,899 10,330 13.9% 30.7%

2021 2022 YOY Change
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AIFC BOARD MEETING REPORT 

OPERATIONS MANAGER 

FEBRUARY 2022 

Clients Served in January 2022 

Families:  413 
Individuals:  996 
(Of these Homebound 54 Families, 76 Individuals; Homeless: 52 Families, 61 
individuals) 
New Families:  46 
 
CHANGE IN FRIDAY TEAM LEADERS 

Honor is due to Carol Mulder and her Tuesday team for staffing every Tuesday, every 
third Friday, and most of them on the 5th Friday.  Thank you, Carol, and your team! 
 
New Team Leader:  Charlie Pike (3rd Friday) is working with Alan Ford and Patty Brown 
to fill out the Friday team leadership. 
 
NEW STATISTICS PERSON 

Rick Sale who has extensive background with excel reporting has agreed to become 
our new Statistics person. 
 
Tidbits 

• ANNUAL CIVIL RIGHTS TRAINING has begun.  Goal is to complete by end of 
March.   

• INITIAL VOLUNTEER TRAINING – 15 are still outstanding. 
• GROCERY PRICES are increasing every week. 
• FOOD STAPLES: -82.4% of regular clients requested staple items.  Highest 

demand was for cooking oil, sugar, black pepper, Italian seasoning.  Maseca 
requests:16 

 
Sandy Bassett 
Operations Manager 
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Homebound Service Report - February 2022 
 

This month is to be celebrated for several reasons:  
1) We have created a new route, and recruited a new team of packers, and of 

drivers!  Congratulations to the Thursday Afternoon Team!   
2) We have recruited a record number of new clients! 

 
Here is the summary of our activity in March 2022: 

• Number of households delivered = 72 
• Number of individuals served = 109 
• Number of new households registered and served = 15 
• Number of households who cancelled delivery this month = 3 (3 individuals) 
• Number of volunteer hours for packing and delivery = 124 
• Number of households still in the program = 75 
• Number of households who left the program = 0 
• Number of meals-equivalent served Year-to-Date = 3264 

In a nutshell, we are growing, and you all make it possible.   
I have already registered 3 more households since the March deliveries! 
 

If I get more clients in the next coming 2 weeks, I will set up a new route on Wednesday 
afternoon!  Let me know if you will be interested to join the packing team for that afternoon - we 
will start at 2 PM and end around 3 PM. 
 

Grateful thanks to: 
• Joan who brought us coffee, and Katy who brought us tea this month. 
• Clay who calls clients every month to check on them, confirm their upcoming delivery 

and update their Food Preferences.  
• Sandy who orders the food for our clients, and to Don who goes and gets them for us. 

 

We have received great compliments from new clients, who were enchanted by the diversity 
of food selection in their bags!  They also appreciated the friendliness and kindness of the 
Delivery Teams.  People whose birthday was this month enjoyed their cake and card... and the 
birthday song!  These compliments go to each and everyone of you! 
 

I am very grateful for all you do with compassion and cheerfulness, to serve our homebound 
clients.  THANK YOU!  I look forward to working with you next month, the week just after Easter. 
 
In the meantime, enjoy Springtime! 

 
Abstracted from email to the 36 volunteers supporting the program. 

 

 


