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AUBURN INTERFAITH FOOD CLOSET 

EXECUTIVE COMMITTEE 

MINUTES OF THE MEETING 
HELD 

April 13, 2022 
AT 

1788 Auburn Ravine Road, Auburn CA 95603 

Andy Hayes called the meeting to order at 4:00 PM. 

In attendance were:  Andy Hayes, Judie Whitman, Richard Goss, Fran Wheaton, Peter 

Clark, Denise Hoffman, and Sandy Bassett. 

1. The Opening Prayer was offered by Andy Hayes. 

2. STRATEGIC PLAN PROGRESS REPORTS 

a. Goal 1:  Reduce Hunger.  Hayes reported that the Goal 1 Committee continues 

to meet.  A change in the registration process to make it less intrusive has been 

discussed.  The first food distribution to the Hispanic community at St Teresa’s 

Catholic Church was accomplished and it went well. The cost of the food 

distributed was only $500 so the full $3,000 authorized at the last meeting will not 

be needed.  Isabelle Gaultier has also been searching for other low income 

Hispanic communities where food insecurity could be an issue to be faced.  Judie 

Whitman noted that there have been no requests for the revised, less “intrusive”, 

registration form at the front desk. 

b. Goal 2:  Board.  Rich Goss informed the Committee that other non-profits’ 

governance structures have been reviewed, including that of the Interfaith Food 

Ministry in Grass Valley.  There is a spectrum of models from our current makeup 

of a large Board with every member assigned to functions to the other end which 

has a paid staff that is responsible for most of the functions.  Conversations 

continue to narrow down the thoughts to be brought to the Board and it may take 

from one to three more meetings to be ready for a presentation.  Hayes 

remarked that not only how the structure might change but the urgency and need 

for involvement of other people in the process will also be important. 

c. Goal 3:  Volunteers.  Hayes said that surveys have been distributed to the 

volunteer teams on Mondays and Thursdays.  The results show that the 

volunteers are by and large satisfied and feel they are making a contribution to 

the mission of the AIFC.  Regarding other training needs, the response seems to 

be “I don’t need it, but maybe some of the others do”.   

The required Civil Rights training has been completed, thanks to Sandy Bassett’s 

efforts.  The next training cycle will be in March and will be more structured.  

Bassett said that currently the Team Leader sees to it that the volunteers on the 
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Team receive the required training.  Also, training on the front desk has been 

started as reported later in the meeting. 

d. Goals 4-6:  Kitchen, Relationships, Crisis.  Hayes advised the Committee that 

there’s not much to report at this time. 

3. TAKE ACTION ON FOLLOWING ITEM 

Minutes – approval – March 9 meeting.  Goss presented the minutes for approval.  

Bassett noted a change on the third page which should reflect that the training items 

include Volunteer training, not conflict of interest training.  Also, the Back Up 

Generator discussion included whether a back-up system should be automated or 

manually operated.  Hoffman moved, Whitman seconded approval of the minutes as 

amended.  Approved by unanimous vote. 

4. FUNCTIONAL FOCUS REPORTS 

a. Financial Reports.  Fran Wheaton presented the Profit & Loss and Statement of 

Financial Position reports as of March 31.  She noted that church donation 

income is up now that churches are meeting again and the largest donation was 

the collection taken at the multi-church service at St Teresa’s on Ash 

Wednesday. 

On the expense side, the mortgage cost is included but she’s working to have it 

show up in the Quick Books report.  The cost of food purchases is up, driven by 

reduced food received from Placer Food Bank, as noted in an email Hayes sent 

to the Committee members on April 5.  Bassett said the Placer Food Bank is 

trending back to lower portions per bag of food.  Hayes said that the new 

approach will see that the Placer Food Bank’s amount of food provided trailing 

the number of guests we see, that is, they will only give enough food for the 

people we have actually served and not the number we anticipate will be coming 

in.  

Wheaton reported that two checks were drawn on our checking account and 

cashed in the eastern U.S.  Wheaton caught the fraud, and our funds will be 

restored.  Hoffman suggested that we check out a method whereby we send our 

Quick Books Check Register to the bank so any payments drawn on the account 

will not be honored if the Register doesn’t have the corresponding entry.  Hayes 

said he has been dealing with the bank to try to get such a system set up. 

Deep Dive.  Hayes referred the Committee members to the handouts covering 

the “Financial Review Summary”.  He pointed out that we are in very good 

financial shape and the cash available is in the range of $200,000 to $300,000.  

There is currently a discussion regarding the use of the “available funds” but as 

we look at food cost inflation vs. paying down the mortgage vs. an anticipated 

increase in guests served, we need to be cautious.  Looking back, the peak in 

people served was 1,100 families in 2011 versus our current 493 families per 

month.  We do have an emergency fund that would allow us to continue serving 

families for up to 6 months if all funding dried up.  He is confident that our 
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community will step up donations if we get into a funding problem.  On the 

expense side, the Food Resources Committee is doing its work to keep the AIFC 

in view of our community so needs may be met.  The Placer Food Bank will be 

providing less of our need so our numbers will get back to the range anticipated 

in the budget. 

c. YTD Service Data 2022 was not taken up. 

d. Front Desk Training.  Bassett walked the Committee through her Operations 

Report on the Training Plan for the Front Desk.  She said the plan is to have a 

90-minute training, repeated two times so all volunteers on the front desk are 

trained.  Included is more focus on the types of people recruited to work on the 

front desk to have people-oriented individuals who are proficient on the 

computer.  Soxbox training would be left to the more “technical” volunteers. 

Responsibility for the front desk will be shifted to the Daily Team Leaders.  Role 

playing will be used in the training following the items in the Operations Report. 

5. OTHER BUSINESS 

a.  Board Changes and Leadership Gaps.  Pete Clark reported that we have 12 

congregations that support the AIFC, of those, three have 3 members on the 

Board, four have 2 members, and the rest have 1 member on the Board.  Five 

churches have no Board members.  He discussed a couple of upcoming 

vacancies, and the Committee had a general discussion of anticipated 

“leadership gaps”.  No action was taken. 

b. Back-up Generator.  Hayes said that after the discussion at the last meeting, he 

asked about the pro’s and con’s of using back up batteries instead of a 

generator.  He was told that the batteries don’t have enough amperage capacity 

to run the refrigerators.  The goal is to keep the perishable food cool enough to 

serve.  The requirements for back up power need to be determined.  Bassett 

reported that there was a blackout last week and we were unable to serve a 

guest, although it could have been done manually, the guest wasn’t willing to 

work through the manual process.  No action was taken. 

Hayes adjourned the meeting at 5:55 PM. 

 

Approved by the Executive Committee at its meeting held May 11, 2022. 

 

Richard Goss 

Secretary
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AUBURN INTERFAITH FOOD CLOSET 

EXECUTIVE COMMITTEE AGENDA 
April 13, 2022 
Time: 4:00 pm 

1788 Auburn Ravine Road, Auburn and on Zoom 

 

WELCOME – Andy Hayes  

 

1.  OPENING PRAYER/MEDITATION      Andy Hayes 

 

2. STRATEGIC PLAN PROGRESS REPORTS 

a. Goal 1: Reduce Hunger    Isabelle Gaultier / 

Lana Greenan 

b. Goal 2: Board    Rich Goss / Fran 

Wheaton 

c. Goal 3: Volunteers    Andy Hayes 

d. Goals 4-6: Kitchen; Relationships; Crisis    Andy Hayes 

 

3. TAKE ACTION ON FOLLOWING ITEM: 

Minutes – approval – March 9, 2022 meeting     Rich Goss 

 

4. FUNCTIONAL FOCUS REPORTS 

a. Financial Reports – Deep Dive     Fran Wheaton / Andy 

Hayes 

b. YTD Service Data 2022      Andy Hayes 

c. Front Desk Training Plan      Sandy Bassett 

 

5. OTHER BUSNESS 

a. Board Changes and Leadership Gaps    Pete Clark 

b. Back-up generator    Andy Hayes 

 

ATTACHED REPORTS 

• Minutes of the Meeting held March 9 

• Strategic Plan Goal 1 Update 

• Strategic Plan Goal 3 Update 

• Financial Deep Dive Slides 

 

FOR LATER DISTRIBUTION 

✓ March 31 Financial Report  

✓ Training Plan for Front Desk 

 

Calendar of Events: 

 April 25, 2022  6:00 p.m. AIFC Board Meeting – Zoom and in person 

 May 11, 2022  4:00 p.m. AIFC Executive Committee – in person
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AIFC EXECUTIVE BOARD REPORT 

STRATEGIC PLAN GOAL 1  UPDATE 

REDUCE HUNGER WORKGROUP 

APRIL 13, 2022 

 

The committee continues to meet to make progress on all the items identified in the last presentation. 

• A volunteer has accepted to lead the Call Team:  Sharon Furlong who will form a team to make 

calls.  A job description has been finalized.  Process outline is being worked on. Volunteers will 

need to be recruited.  The calls will be to past guests, as well as to new families within 30 days of 

their first visit to gain insight of their experiences. 

• The St. Teresa food distribution was well received by the pastor and parishioners.  The Latino 

community bagged the foods and distributed them on Sunday, March 20.  All 48 bags were 

given away.  AIFC had a “booth” and a few volunteers interacted in Spanish and English with 

Mass attendees before and after Mass. Next distribution is April 24th. 

• Two additional food closets in our service area were visited: Sierra Reach Ministry in Applegate, 

and Loomis Basin Food Bank. 

• Chapa-De dieticians have provided input on a heart healthy/diabetics menu.  The Nutrition 

committee is doing an assessment of food choices to adapt to more heart healthy/diabetics 

selections. 

• New Spanish registration form was created for the Latino community at St. Teresa.  Form will 

be reviewed with the Latino Leadership Council. 

• A Greeter job description has been developed. 

• Evening hours have been chosen for Wednesday 4-7pm.  This will be turned over to Operations. 

• Rock Creek School has invited us to their Spring Siesta event on April 29th from 4 to 8 PM.  We will 

be able to set up a table with AIFC information and engage with the school community which is 

mostly Hispanic.  A small bag of food items will be given away. 

 

Prepared by Isabelle Gaultier and Lana Greenan, co-chairs 

Committee:  Alan Ford, Barb Ford, Mary Krebs, Claudia Wilson 
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Strategic Plan Update – Goal 3 
April 13, 2022– ExCom Meeting 

 
Four major actions in the past month, three done outside the Goal 3 team. 

• Broader survey of teams, with over 30 replies.  Summary of questions and synopsis of 
feedback below. 

• Sandy Bassett achieved the completion of the 2022 Civil Rights Training, required by Placer 
Food Bank of all those interfacing with guests who are part of EFAP program. 

• Sandy and Laurie Soper were able to achieve >95% completion of the on-line volunteer 
training, initiated last Spring.  It is proposed that the next cycle for this will be in 2023, 
possibly at the same time as the 2023 Civil Rights Training. 

• Initial meeting, led by Sandy, to play Front Desk training. 

Volunteer Feedback via Survey 
Eight questions were posed, for individuals to provide written but anonymous feedback.  
Attempts for on-line response were lukewarm, so hard copy was pursued.  The overall 
responses are very positive.  The following are the questions, with the ‘general tone’ of 
response listed first, followed by some additional verbatim responses where appropriate. 

1. What training would you like new volunteers to have before joining your team? 
• A lot of responses with solid comments about elements.  Examples: 

o Review the entire operation with new volunteers. Let volunteers decide on the area that 
they wish to work in. Have folks observe the different areas. Review what options are 
available when things are slow. Consider using another white board for information 
about current happenings. 

o When I was a new volunteer I was given a brief introduction to the lay out of the 
warehouse, and put to work at a station. I was somewhat perplexed but did my best. I 
would have loved to have been able to shadow someone and ease in more slowly. On 
the other hand, this was the first summer of the pandemic and AIFC was short staffed so 
this wasn’t possible then. 

o How to handle food properly Review use of refrigerators. Managing inventory in kitchen 
considering dated items. What is shelf life of food? 

o Understand the importance of common sense, It is our purpose to serve people and be 
kind to everyone. 

o Overview of sources of food; Quality control efforts and criteria; A hierarchy of 
operations 

o Safety concerns and procedures, especially with respect to placing canned food on high 
racks. My concern is that cans placed in low cut boxes may fall onto volunteers when 
the low-cut boxes are moved from the high racks.  

o A history of the Food Closet, it’s philosophy, who we serve, and how services are 
delivered.  This would be followed by 1:1 training with a volunteer currently doing that 
position by shadowing them for a shift or two and doing alongside that person.  This 
experience should involve all aspects of job i.e. donations, produce, restocking shelves, 
prepack bags, EFAP, cleaning, and food safety.  (asst team leader) 
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2. Would you benefit from additional training or knowledge about AIFC? 
• The majority did not feel any additional training was needed.  The execptions: 

o Systematic approach to tasks, Scripts for each task. Proper identification of food items. 
o Can’t hurt. 
o It is important to keep all volunteers informed about AIFC happenings. A periodic 

newsletter should be considered. Team leaders should regularly have meetings to 
review current status. 

o Absolutely, there are areas I am still unaware ho they work. I believe everyone should 
be cross trained so they know how and why we do what we do. 

o Every time I come I learn something new and striving to make the process more efficient 

3. Do you have a talent or skill that we never asked you to put to use? 

• Most said no. 
o My background and training experience. 
o I have never been asked this. I have the ability to organize overall operations as a 

professional program manager (for example, the interface between the 
warehouse staff and the Home Bound program) 

o Patience 

4. What do you enjoy most about your time at AIFC? 

• Not surprising, most people feel they are making a difference.  Many enjoy the social 
aspects of being here, and part of a team. 
o I enjoy helping people. I love the camaraderie and positive attitude of my 

Monday Team. 
o I enjoy so many things. While I don’t interact directly with the clients I love 

knowing that I am contributing to feeding the needy in our community. I also 
enjoy the camaraderie of working with our amazing Monday team. 

o Camaraderie and team work. 
o Helping people 
o I enjoy a sense of accomplishment at AIFC. Also enjoy meeting donors of food 

and materials. 
o Helping the community. Giving food to those in need. Becoming aware of the 

poverty level in Placer County. 
o Get out of the house, some exercise and the ability to put my skills for 

organization to use (warehouse) 

5. What can we do to make your volunteer experience more rewarding? 

• Overall very satisfied.  Here are some additional comments 
o Keep busy. 
o Have clear communications that are clear and reduce some confusion over 

changes and new information. 
o Send communications thanking volunteers for their efforts.  
o Provide name badges (first names is enough) identifying AIFC volunteers when 

on site. (It has taken me months to learn the names of people on my team – 
especially with masks.) Reduce feeling that AIFC and its teams are ‘clubs’. 
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o Provide periodic updates (maybe on a bulletin board in warehouse) of numbers 
of families accepting food, number of meals provided, etc 

o Provide overview of how AIFC coordinates with other agencies in Placer County. 
o Some treats once in a while for our volunteers 
o All us to take something for our lunch 
o Provide lunch 
o Better staffing of volunteers and to use time more efficiently, if things slow 

down, be directed by team leader on other projects that can be completed or 
have the option to check out early.  There seems to be a lot of standing around 
time, too many volunteers at one time and not enough extra jobs to do.  I would 
rather be “called off “ than have this situation 

6. Do you have a suggestion of what we can do to improve our services to the people who 
have come to receive food from us? 

• Positive comments with some suggestions. 
o Have a position up front as a greeter to our clients when they walk in the door. 
o Continue to ask clients what they do and do not want. Perhaps develop a video 

for volunteers for training purposes about things to keep in mind (like spoiled for 
nearly spoiled food.  Improve the connection to clients in the registration area 
(like a Walmart Greeter). 

o Continue to provide information and resources to our clients and staff. 
o Do something (like coffee or tea or water) to be more welcoming when clients 

come in. Use the free table as much as possible. 
o Talk with clients more, know their story and their needs such as: specialty foods 

or their limitations. 
o Stay open until 5:00. I understand you need more volunteers. Maybe vary hours 

per week 10-2 and 1-5 
o Toothpaste/toothbrush packet for the homeless (warehouse; driver; prepack) 
o Make sure are as friendly and helpful as possible.  They need to feel welcomed.  

(warehouse) 
o More team building so that moving in the same direction (team leader level; 

consider areas of responsibility, assigned by the team leaders – stocking; 
straightening; cleaning; sorting stock. (warehouse) 

o I like our direction to individualize client orders and would like to expand home 
delivery to include more shifts and discontinue last Saturday shifts.    

7. Do you feel appreciated by AIFC leadership? 

• Pretty much across the board ‘Yet”. 
o During my five months with AIFC, I’ve only meet two leaders (Andy and Sandy) in 

addition to my team leader. Provide opportunities during workdays when 
leadership, including board members, comes to AIFC to explain their roles with 
AIFC and to thank volunteers 

o I have only met someone higher up a few times, but my immediate supervisor 
appreciates me, so I am happy (warehouse) 
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8. Is there anything else you would like us to know?  

• Generally aligned to the overall satisfaction from the respondents.. 
o growing older and will fade/fail. AIFC needs to recruit younger people with more 

energy and talents, such as high school and college men and women. This is an 
opportunity to expose younger folks to community needs and to plant the seeds 
for future volunteers and leaders. 

o I love to volunteer, meet new people. Basically I am here to help where needed. 
o I just hope the operation keeps going smooth.  I like it here. 
o I appreciate the efforts made by all!!! 
o Enjoy being part of the team. 
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Financial Review Summary 
April 13, 2022– ExCom Meeting 

 
Statement of Financial Position 

• Summary:  

o Income 

▪ Contribution income performance exceeding budget for March & YTD 

• Individual Donations $14.7k above plan in March, $22.2k for YTD 

• Church and Corporate both positive for both periods 

• Sponsor a Family was behind plan after February but recovered by 

$900 in March 

▪ Gross Profit mirrors the above as has been no fundraising program or 

grant funding events so far this year 

▪ In essence – good results 

o Expense 

▪ Budget amount for Mortgage is missing from page.  Should include 

$2,254 for March expense and $6,762 for YTD.  

▪ Food purchases exceeded budget by $5,300 for March.  YTD food 

purchase is $2,100 under budget.  The increase is partly due to lower 

PFB benefits, move to 4-day food per guest and possibly some 

inflationary pressure. 

▪ Total Expense exceeded March budget by $7,700 (corrected) and is 

$900 below budget for YTD 

o Net Ordinary Income 

▪ Exceeding budget: March +$8310; YTD +$7,100 

o Non Cash Income 

▪ $12,800 below budget YTD – driven by PFB reductions 

 
Statement of Financial Position 

• Current Assets - $709,365.  This is an increase of $31,000 since February.   

• Building & Land - $1,842,969 

• Major Equipment - $139,263 

• TOTAL ASSETS - $2,668,066 

• Remaining Mortgage: $686,871 (March: Interest = $1,185; Principal = $1,070) 
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April 13, 2022 

Operations Report 

Training Plan for Front Desk 

 

The planning team consists of Claudia Wilson, Mary Jo Buettner, Laurie Soper, and Sandy 

Bassett.  The first planning meeting was held April 6 and the next one April 19.  Agreement was 

the training should be no more than 1-1/2 hours.  Will likely be repeated second time for 

persons who cannot attend first session. 

Agreement was that future recruitment for front desk should focus on people friendly 

personalities in addition to those with computer skills.  Training for Soxbox will focus only on 

technical training.  Team Leaders will take on more responsibility for front desk (other than the 

technical aspects of the software). 

Current planning includes:  (how this will play out depends on the time needed for each topic.  It 

is possible that not all will be done in one session). 

1) Providing an opportunity forefront desk persons to indicate what they want to hear about 

either at that time or in the future. 

2) Discussion about Receiving Clients – a story of a real incident – then a discussion about 

what could have been done differently; what would they have done; what should have 

been done, or what was inappropriate. 

3) Discussion about making clients feel welcome and how that could be done – terminology 

makes a difference, what makes it intimidating for clients, how to engage them in 

conversation 

4) How to diffuse a situation when a client is upset or angry 

5) Discussion about new handout for New Clients.  Knowing what information is in the 

resource room and being able to share that. 

6) Discussion about outreach to Hispanic community and new changes coming.  This 

would include providing resources for the front desk in terms of Spanish phrases, 

additional Spanish speaking person on staff; what to do if none available. 

7) Training about frequent issue with iPad not being able to connect properly 

8) Discussion about current preference forms – what are their ideas 

9) Housekeeping issues 

a. Shift time 9:30 to 2:30 – Serving Clients who come in at the last minute 

b. How not to feel rushed when lots of clients at the same time – how to call for 

additional resources 

c. What to do when they are not busy 

d. Importance of verifying addresses and phone each time. 

 


