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AUBURN INTERFAITH FOOD CLOSET 

BOARD OF DIRECTORS 

MINUTES OF THE MEETING 
HELD 

September 26, 2022 

1788 Auburn Ravine Rd, Auburn CA 95603 

 

Andy Hayes called the meeting to order at 6:02 PM. 

In attendance were:  Katy Bartosh, Sandy Bassett, Joan Beesley, Leah Capuchino, Belva Durel, 

Peggy Fleming, Barbara Ford, Richard Goss, Andy Hayes, Denise Hoffman, Mary Krebs, Carol 

Mulder, Pam Murray, Margaret Platt, Delores Roberson, Fran Wheaton, Judie Whitman, and 

Claudia Wilson. 

Absent were: Peter Clark, Jeff Garland, Laurie Soper, and Don Wilford. 

1. Carol Mulder offered the opening meditation 

2. ANNUAL FINANCIAL REVIEW. 

Hayes introduced Michael G. Wilson, CPA, of Wilson, Wilson & Taylor in Auburn.  Wilson 

distributed their Financial Review as of December 31, 2021 and the first page of the IRS 

Form 990 that will be filed for the AIFC.   

Wilson reported that this review is done annually and is not as in depth as an audit; he said 

that most non-profit organizations use the review in lieu of a full audit because an audit is 

prohibitively expensive.  He advised the Board that the key statement in the document is the 

Accountant’s Conclusion on page 3 which says that there are no material modifications 

needed in the AIFC’s financial statements.  This is a “clean opinion”.   

Wilson then walked the Board through the Financial Review document.  He said that in his 

opinion the Auburn Interfaith Food Closet is in excellent hands, does a great job tracking 

expenses, and has good financial controls, but those controls were not formally tested. 

The IRS Form 990 was covered next by Wilson.  He said the purpose of this Form is to make 

sure that the AIFC is really operating as a non-profit organization.  He said that the bulk of 

AIFC’s funds are spent on program mostly because there are no employees.   

Denise Hoffman asked why some numbers on the Financial Review don’t match the Form 

990.  Wilson said that expenses shown in the Financial Review are reported as negative 

income on the Form 990.  Sandy Bassett said that Line 6 on the Form 990 should reflect 224 

volunteers. 

Hayes said that some Board members believe that AIFC has too much money in the bank.  

Wilson said there is some logic to that, and it would be prudent to have a plan for the use of 

the funds and to justify the amount of reserves being held. 
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Delores Roberson asked if there would be a problem if AIFC passed some of its donated 

funds to other non-profits.  Wilson said it is important to honor the wishes of the donors of the 

funds.  In AIFC’s case the purpose of the donated funds is fairly narrow and the geographic 

service area is well defined. 

Hayes noted that as the organization matures there might be the addition of paid staff which 

would make the financial picture different.  Hayes thanked Wilson for his presentation. 

The Board then took a break and viewed all the food donated during the Hunger Action Month 

food drive that was held the previous week. 

3. STRATEGIC PLAN PROGRESS REPORTS 

a. Goal 2 – Board – Next Steps AIFC Governance Model.  Fran Wheaton reminded the 

Board that the subject of a change in the AIFC’s governance/operations structure was 

presented to the Board at the August 27 Board Retreat and the members were asked to 

review the recommendations, ask questions, talk about them and be prepared to discuss 

them further at this Board meeting.  She said that there are no right or wrong answers, 

that there is nothing wrong with the way the Board is organized now, but the Goal 2 

Work Group learned from the representative of the Center for Non-profit Leadership that 

the time to consider modifications is when everything is going will and before a crisis 

occurs. 

A question was asked: Who is the Center for Non-profit Leadership?  Do they want us to 

join them?  Hayes responded that it is an organization that the Placer County 

Community Foundation uses to assist local non-profits in governance issues.  Many of 

the materials used at the Board Retreat came from the CNL. 

Katy Bartosh asked how other Board members feel.  She said she is amazed at how big 

the Board is; the result of the recommendations could be beneficial, especially if it is a 

way to open it up for more diversity.  Mary Krebs asked how many Board members there 

are?  Rich Goss replied 22. 

Joan Beesley said she is not clear on exactly what her responsibility is to represent St. 

Lukes Episcopal church on the Board, what that entails.  Would this proposal dilute the 

influence of the supporting churches?  Wheaton responded that there are many more 

churches in Auburn and if each had three members on the Board that would make the 

Board unwieldy. Bassett noted that currently we have 12 active churches. 

Hayes said that we all have different ideas about how relationships with faith 

communities work.  The question is how do we keep these relationships viable?  He 

reported that he has met with pastors who have said the Food Closet does a great job, 

but they are not interested in joining such a large Board.  Hoffman said she appreciates 

interactions but can’t see how such a large Board could act in a crisis. 

The question came up whether the AIFC would lose touch with individual churches.  The 

opinion was expressed that some outside organizations and the Operations side would 

need Board liaisons.  Wheaton said that the Operations Manager would be in a 

crossover role between Operations and the Board. 
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Claudia Wilson said she is a worker bee and sees the Board as more decision makers 

and the Advisory group more like worker bees but we have to be sure that there are no 

communications breakdowns. 

The question as to where programs like Hunger Action Month, Big Day of Giving, Turkey 

Drive fit in was asked.  Hayes said that the details to be worked out include where 

everything done today fits in.  Mulder said she is concerned about the loss of Christian 

influence in the running of the Food Closet.   Mulder, Bassett and Goss individually 

indicated that if the term “Interfaith” was removed from our name, they likely would 

cease active participation.  Wheaton said that there continues to be room for 

partnership. 

Mary Krebs said she likes being on the Board to see how all of this works.  She believes 

that we still need representatives of churches, but maybe have just one representative 

from each church. 

Hayes said that the focus three to four years ago was on how to get more representation 

from churches.  Then Sharon Furlong was willing to do the Operations Manager 

volunteer job but she wasn’t from one of the supporting churches.  We now have a 

Board member who is not from a supporting church, and in the future it may be that we 

will need skilled people in key roles who are not affiliated with a faith community. 

Bassett noted that from 1998 there were only two members from each church on the 

Board.  Then the AIFC needed a Treasurer, so the number was expanded to three.  Now 

we need skills so we accept people who are not from a supporting church. 

Goss said that among our supporting churches there are a variety of doctrines and 

practices, and out of that diversity we come together to unify around the central mission 

of the Auburn Interfaith Food Closet.  Claudia Wilson said that can show inclusiveness to 

our guests.  Barbara Ford said we could recruit a diverse group to the Advisory group 

and that could be a good source of future Board members. 

Judie Whitman observed that participation on the Advisory group is not seen as a “step 

down” from Board service – it is lateral to the Board.  Some who want to be involved in 

the leadership of the Food Closet might be more comfortable serving on the Advisory 

group. 

Bassett said we need to remain flexible to add church representatives to the Board.  

Goss added that it is also important that Board members volunteer in the food 

distribution functions.  Pam Murray said she uses her Board position to talk about the 

functions of the Food Closet in her church and the community. 

Hayes said we will take what has been said and the Work Group will look at the next 

steps. 

4. TAKE ACTION ON FOLLOWING ITEMS 

a. Meeting Minutes Approval – July 27, 2022.  Goss presented the minutes of the July 27 

Board meeting.  Whitman moved, Hoffman seconded approval of the minutes as 

presented.  Approved by unanimous vote. 



4 

b. Approve – Van Trailer Hitch Incremental Costs.  Hayes walked the Board through his 

memo on the subject.  Bassett moved, Mulder seconded approval of the expenditure as 

presented.  Approved by unanimous vote. 

c. Approve – Solar Expansion with Generator.  Hayes presented his memo to the Board 

and said that our current solar array isn’t covering our Pacific Gas & Electric bills.  He 

talked about the options in the memo.  He also talked about the rebate that is potentially 

available.  Krebs moved, Bassett seconded approval of the expenditure of $50,000 as 

recommended in Hayes’ memo for solar panel expansion and battery installation, and 

application for the rebate, with the assumption that at least $10,000 would be rebated to 

us.  Approved by unanimous vote. 

d. Approve – External Surveillance System.  Hayes reminded the Board about the roof 

repairs that were approved by email vote (Agenda Item 6.a.) and said that led to 

consideration of some kind of camera system to record occurrences around the Food 

Closet when no one is on premises.  The revised estimate from Allen Security was 

obtained for an outside system only.   

The Board members discussed monitored alarm systems, but the cost would be 

prohibitive.  Also discussed were the problems and costs associated with false alarms.  

Bassett said that there was an alarm system at the former location on Earhart but the 

false alarm charges and lots of people going in and out eventually got it turned off.  The 

matter of a way for a volunteer to check outside before leaving the building after dark 

was discussed.  Bassett also said that a second buzzer is being installed on the front 

desk to call for someone to help from the back room during open hours. 

With regard to the possibility of surveillance cameras being stolen, Hayes said they 

would be mounted at roof level.  He asked the Board if this is something we should 

pursue.  Krebs said she thinks we should.  Krebs moved, Goss seconded authorizing the 

expenditure for the surveillance camera system as outlined on the Allen Security 

Estimate at the cost on the Estimate.  Approved by unanimous vote. 

5. FUNCTIONAL FOCUS REPORTS 

a. Financial Reports.  Hayes pointed out the colored marks on the Profit & Loss statement, 

green being good and yellow being behind.  He said support from individuals is double 

last year’s amount. 

b. Hunger Action Month.  Whitman reported the gathering of 14,400 food items in 1,114 

bags in the food drive; Lake of the Pines residents donated 3,500 items.  The Placer 

High School Volleyball team covered 10 routes. 

Bassett said this is an all time record and equals two and one half months’ of canned 

goods. 

6. ITEMS APPROVED BETWEEN MEETINGS – FOR THE RECORD.   
Hayes noted the two items that were approved by email vote for the record. 

Item 7 Other Business was not taken up. 

Hayes adjourned the meeting at 8:05 PM. 

These minutes were approved by the Board of Directors of the Auburn Interfaith Food Closet at 

its meeting held October 31, 2022. 

Richard Goss, Secretary
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AUBURN INTERFAITH FOOD CLOSET 

BOARD OF DIRECTORS AGENDA 

September 26, 2022 

Time: 6:00 pm 

 

WELCOME – Andy Hayes  

 

1.  OPENING PRAYER/MEDITATION      Carol Mulder 

 

2. Annual Financial Review      Mike Wilson, CPA 

 

3. STRATEGIC PLAN PROGRESS REPORTS 

a. Goal 2 – Board – Next Steps AIFC Governance Model Rich Goss / Fran Wheaton 

 

4. TAKE ACTION ON FOLLOWING ITEMS: 

a. Meeting minutes approval – July 27, 2022    Rich Goss 

b. Approve – Roof Repairs (Approved by mail vote)   Andy Hayes 

c. Approve – Parking Lot Painting (Approved by mail vote)  Andy Hayes 

d. Approve – Van Trailer Hitch Incremental Costs    Andy Hayes 

e. Approve - Solar Expansion, with Generator Andy Hayes  Andy Hayes 

f. Approve – External Surveillance System     Andy Hayes 

 

5. FUNCTIONAL FOCUS REPORTS 

a. Financial Reports        Fran Wheaton 

b. Hunger Action Month        Judie Whitman 

 

6. OTHER BUSNESS 

a. 2023 Budget Planning Cycle       Andy Hayes 

b. Board Retreat Review        All 

 

ATTACHED REPORTS 

 

REPORTS TO BE DELIVERED 

 

 

Calendar of Events: 
October 24, 2022  6:00 p.m. AIFC Board Meeting 

October 10, 2022  4:00 p.m. AIFC Executive Committee  
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Auburn Interfaith Food Closet 

Strategic Plan Goal 2 – Board 

WORK GROUP REPORT AND RECOMMENDATIONS 

SUMMARY:  The AIFC Strategic Plan Goal 2:  Board work group recommends 

transition to a smaller Board of Directors and gathering the various committee 

responsibilities as Operations.  The visual is a two-engine aircraft, one engine is 

Operations, and the other is the Board.  A third group of stakeholders occupies the 

cabin.  Exact Board size, transition schedule, stakeholder group 

makeup, the structure for necessary communications, and necessary 

By Laws and Policy changes are all subject to future determination. 

DISCUSSION: 

The Goal 2 work group has met on Zoom and in person, including a meeting with a 

representative from the Center for Non-Profit Leadership.  It became clear to the work 

group that the biggest issue to address is the leadership paradigm that should be 

developed to anticipate our key volunteer leaders transitioning away from their long-

term AIFC roles at some time in the future. 

Currently, AIFC leadership is a very large group of passionate volunteers involved in a 

mix of governance and operational leadership, while representing the faith communities 

that support the food closet’s mission.  The draft goals set before us and the activities 

undertaken by the Goal 1 work group have opened the question about how to create 

input/participation opportunities for community groups and other stakeholders 

representing people served by the Food Closet to assure ongoing relevance of AIFC 

service. 

The following are recommendations and the thoughts behind those recommendations.  

Acceptance of these recommendations will result in a myriad of details to be worked 

out. 

RECOMMENDATIONS: 

1.  The Board of Directors changes to a non-profit corporation style Board with 7-9 

members.  It would be made up of the corporate officers and the Operations 

Manager, with Committee leaders, supporting faith community representatives, 

and/or a representative of the Advisory group filling the remaining Board seats.  The 

Board would focus on: 

▪ Governance, including Mission and Vision setting and follow up,  

▪ Policy,  

▪ Budget setting and financial oversight, 

▪ Communications outside the AIFC, and  

▪ Fundraising.   
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The frequency of Board meetings (monthly, bi-monthly, quarterly, etc.) and whether 

an Executive Committee is necessary are issues to be discussed. 

2. The Operations volunteer leadership is committed to the: 

▪ Intake and distribution of food,  

▪ Homebound deliveries,  

▪ Inventory,  

▪ Gleaning and gathering from donor farms and sources, 

▪ Outreach to communities/persons experiencing food insecurity, 

▪ Bookkeeping, grant writing and administration, and  

▪ Maintenance of the facility and equipment. 

Further discussion is needed to determine whether one volunteer leader is to be 

responsible for all the operations activities, or if there are a few other leaders with 

responsibility for specialty tasks.  One of these other leaders could be responsible 

for outreach activities and another for grant writing and administration. 

3. An Advisory group made up of supporting faith community representatives as well as 

representatives from organizations or communities served by the AIFC is proposed.  

This group assesses the success of AIFC’s efforts to provide food to all identified 

pockets of food insecurity as well as the user-friendliness of AIFC’s service delivery.  

It is envisioned that this group would meet two or three times per year and one of the 

meetings would be joint with the Board of Directors.  Designated Operations leaders 

would be the regular liaisons with this group, and a member of the Board of 

Directors could be designated to be part of this group. 

SUPPORTING THOUGHTS 

In order to move forward to a leadership structure that recognizes the level of activity 

required in Operations versus the less time intense but more legally responsible 

Director role, the consultant from the Center for Non-Profit Leadership posed the 

comparison to a two-engine aircraft.  One engine is Operations, the other is the Board.  

The AIFC needs both, working equally to move the “aircraft” smoothly through clear as 

well as stormy skies.   

Board of Directors 

This is the engine that takes responsibility for 

organizational vision and oversight by way of  

▪ Organizational mission, vision, and goal setting 

and measurement, 

▪ Policy determination and review to assure adherence,  

▪ Budget adoption and financial performance review,  

▪ Fund raising,  

▪ Identification of legal requirements with tasks to assure compliance,  

▪ Operational and legal risk identification and mitigation, and 

▪ Relationships with media and supporting community service organizations 
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The smaller Board allows the Committee leaders to not have to take on the legal 

responsibilities of Director positions.  The smaller Board may allow the elimination of the 

Executive Committee.  The Board does not delve into the details of Operations, other 

than to understand what is being done.  Board members should be expected to work 

volunteer hours in the Food Closet to gain insights in their oversight responsibilities, but 

definitely not to be a “VIP on premises”. 

The Board of Directors engine cannot go faster or slower than the Operations engine to 

keep the flight smooth.  While the Board sets policy, it cannot take sudden turns to 

avoid tearing the aircraft apart. 

The Board must also respond to the Advisory group in the cabin as it provides 

directional insights and identifies stakeholder needs that require policy and budgetary 

course corrections. 

Operations 

The day-to-day tasks of the Food Closet’s “business” is the responsibility of the 

Operations engine. Examples include: 

▪ Guest service,  

▪ Homebound delivery,  

▪ Food ordering, gleaning, relationships with farmers, 

▪ Inventory management,  

▪ Guest records tracking,  

▪ Nutrition and kitchen,  

▪ Birthday bags,  

▪ Resource referrals,  

▪ Volunteer recruitment and training,  

▪ Facility, equipment, and vehicle maintenance and sanitation,  

▪ Grant application and monitoring, and  

▪ Bookkeeping and data entry.  

Budgetary deviations within set parameters are managed by Operations, and deviations 

above the parameters are referred to the Board.  The managing volunteer(s) in 

Operations have budgetary flexibility to assure unabated service to AIFC guests. 

Under the corporate policies set by the Board, operational policies guide the work of the 

Operations engine as they are much more detailed than policies set by the Board.  

There can be no conflict between the sets of policies.  The Operations group receives 

and responds to issues and ideas raised by the Advisory group to assure that AIFC’s 

service is responsive to community needs within the policies set by the Board. 

The Operations engine runs in concert with, not separate 

from, the Board engine.  Communication between the two 

is critical to make the figurative airplane fly smoothly.  As 

outlined above, Operational leaders either serve on the 
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Board or attend Board meetings to brief the Board on the trends seen and issues faced 

by the volunteer staff. 

Advisory Group 

We have learned the value of receiving community inputs.  We also recognize that the 

proposed structure with a smaller Board changes the current practice of having up to 3 

Board seats for each supporting faith community.  An Advisory group made up of 

community representatives, faith community representatives, and possibly service 

organization representatives to be “eyes and ears” for the Board and Operations 

leadership is proposed.   

This group is flying in the cabin of the airplane and is very interested in the two engines 

taking it to appropriate destinations.  Course corrections and adjustments come out of 

this group, either in Operations service recommendations or Board policy/budgetary 

amendments.  This group might meet every 4 months with at least one annual joint 

meeting with the Board.  Failure of the Board or Operations leadership to give ear to 

suggestions from this Advisory group will, over time, render it ineffective. 

 

Implementation 

The first step is to ask current Board members to indicate their interest in remaining a 

Board member or their preference to keep or take a role in the Operations side.  The 

point is to allow current Board members to continue to serve in their Board role if they 

wish to do so.  The transition to the smaller Board occurs over time.  

Once the Board has settled on the outline of a revised governance/operations/advisory 

structure, work on Bylaws and Board policy changes, transition of Board members to 

new roles, recruitment of new and diverse Advisory Group members, and the timing of 

the adoption of those changes are details to be worked out.  This needs discussion and 

concurrence by the Board of Directors. 

 

The Work Group recognizes the valuable insights of Pastor Paul Bagai and Pastor 

Charlane Lines who participated in the formative stages of this work as well as the 

helpful facilitation provided by Renee Anaclerio. 

 

Respectfully Submitted, 

AIFC Strategic Plan Goal 2 Workgroup 

Peter Clark  Richard Goss Fran Wheaton Judie Whitman 

Date:  July 21, 2022 
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                          AUBURN INTERFAITH FOOD CLOSET, Inc. 

 
 

 

 

Van Enhancement – Trailer Hitch – September 1, 2022 
 

Our new van will be used to transport items but we may still need to use trailers when a 
pallet needs to be loaded and delivered.  Don Wilford requests we had a heavy-duty trailer 
hitch and electrical connections to the van. 
 
Attached is the updated estimate, with four line items adding $810 in cost.  There will be 
some additional sales tax from this. 
 
The Executive Committee recommends that the AIFC Board of Directors approve this 
additional cost.      
 
Andy Hayes 
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Solar Upgrade and Back-up Power Proposal – September 1, 2022 
 
We now have PG&E statements that cover our electric use since we opened.  We have fairly stable 
use month to month, as our large energy need is for the refrigeration units (which run 24x7), 
followed by the swamp coolers, ceiling fans and lights (which operate during open hours).  The 
solar production is seasonal, based on the hours per day of sunlight.  It appears that our overall 
production covers around 60% of our use.  Purchasing the additional power for PG&E is estimated 
to run around $900 - $1,000 per month.  To cover this energy with panels, we need to add the 
equivalent of 42 more panels – almost double the size of our current system. 
 
We do not have any protection for power outages.  If we lose power, we cannot run our 
refrigeration units.  We can retain the food for 48-72 hours if we do not open the units, but there is 
a risk of food loss.  It is estimated that at the ‘worst case’ replacement cost for loss will be $8,000 - 
$10,000.  There are generator options to protect us, including outside gas-run generators or 
battery-systems integrated with the solar system. 
 
There also is a new Federal incentive program for nonprofit agencies, which provides a 30% rebate 
for costs on alternative energy systems.  It appears we will qualify for this but would need to pay up 
front and receive the rebate afterwards. 
 
We currently have over $48,000 in our ‘solar/generator’ account.  The time to complete either of 
these will be around 90 days, once we sign a contract and make an initial down payment. 
 
Proposals.   

• Parking Structure 
o Similar to what was in place at Earhart, metal poles support frames above parking 

spots, with panels placed in the frames. 
o The 7 parking spots in front of the building would support a 70-foot wide structure 

on which 42 panels (3 ranks of 14 panels) can be mounted, oriented to the south.  
This should not create overhead obstruction for the delivery door area. 

o The total cost for this will be around $50,000, based on an assumption of 42 panels 
at $1,000 each, structure costs, engineering fees and county permit fees.  Our 
eventual net cost is anticipated to be $35,000 after the rebate. 

o Pro: 
▪ Provides the extra energy capacity 
▪ Integrates with our existing solar system 
▪ Qualifies for the Federal incentive program 
▪ Creates shade for the parking spots and shades the front windows 

o Con: 
▪ Does not solve back-up generator need 
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▪ Adds poles in parking area that could be hit with careless drivers 
o Unknown impact 

▪ Additional county approvals will be necessary.  All possible issues that could 
arise need to be understood.   

 

• Expand Roof Solar System and add Solar Edge Battery System 
o Our current solar system has 46 panels on the roof.  The inverter system for that was 

designed for that number of panels, so any expansion will require some changes in 
other parts of the system. 

o We have space to add 15 – 18 more panels on the roof.  This will provide about 1/3rd 
of the additional energy capacity we want.   

o There are new battery systems (Tesla PowerWall; Solar Edge) which serve multiple 
purposes. 

▪ The system stores energy and then discharges it to the system.  A single 
battery will produce additional energy equivalent to 15 panels.  With a two 
battery in the system, we increase our capacity to cover all our needs when 
coupled with the additional 15 panels on the roof. 

▪ The battery also can power the building during PG&E outages.  Our current 
system cannot, because it is ‘hard wired’ to the grid and must be shut off 
during a power outage.  A battery system is set up to have a disconnect from 
the grid, so in the case of a power outage, it can still fulfill our internal needs.  
This is a solution for our back-up generator. 

o The total cost for this will be around $50,000, based on an assumption of 15 panels 
at $1,000 each, two SolarEdge battery units and SolarEdge hub at $35,000 each.  Our 
eventual net cost is anticipated to be $35,000 after the rebate. 

o Pro: 
▪ Provides the extra energy capacity 
▪ Integrates with our existing solar system 
▪ Qualifies for the Federal incentive program 
▪ Provides a back-up generator solution for power outages 

o Con: 
▪ None known 

o Unknown impact 
▪ Additional county approvals will be necessary.  All possible issues that could 

arise need to be understood.   
 
Recommendation: 

• Approve expenditure of $50,000 for solar expansion, expanding our solar panel count and 
installing the SolarEdge battery system.  

 
Andy Hayes 



 

1 

 

 



 

1 

 

 

 

 

 

 



 

2 

 

 



 

1 

FIRST ITEM APPROVED BY EMAIL VOTE BETWEEN MEETINGS 
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SECOND ITEM APPROVED BY EMAIL VOTE BETWEEN MEETINGS 
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Parking Lot Signage – September 5, 2022 
 

The parking spaces at the AIFC building are at a premium, and there are times when we do not 
have spots open for our guests due to volunteers and visitors using up the spaces.  Our first priority 
is to have spaces for our guests.  To this end, the Operations Team has recommended that the signs 
be created and placed on the pillars, along with signage on the reserved spaces.  The existing 
handicap parking spot and the four standard parking spots directly in front of the building will be 
signed as ‘Reserved for Guests”.   
 
An initial proposal from Right Stripping included several other elements that have been removed.  
The total for that, which covered the signs and the asphalt lettering, was $897.72.  The team is 
getting an updated quote with the two unneeded items removed.   
 
The Executive Committee is asked to approve a ‘not to exceed’ budget of $897 for this work. 
 
Andy Hayes 

 

 


