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AUBURN INTERFAITH FOOD CLOSET 

EXECUTIVE COMMITTEE 

MINUTES OF THE MEETING 
HELD 

September 6, 2022 
 

ON ZOOM 

Andy Hayes called the meeting to order at 6:00 PM. 

In attendance were:  Sandy Bassett, Andy Hayes, Fran Wheaton, Richard Goss, Peter 

Clark, and Judie Whitman. 

Absent:  Denise Hoffman 

1. The Opening prayer was offered by Pete Clark. 

2.  STRATEGIC PLAN PROGRESS REPORTS 

a. Goal 2 – Board – Next Steps AIFC Governance Model.  Rich Goss said that Work 

Group’s report had been presented to the Board at the August 27 retreat, and that 

two members who weren’t at the retreat would be briefed tomorrow.  The Board 

would take up the matter of the Goal 2 Work Group’s report and recommendations at 

the September 26 meeting.  The report recommends restructuring the Board, 

clarifying a separate structure for Operations, and adding a formal Advisory group 

consisting of representatives from supporting faith communities, community 

representatives, and representatives of clients who wish to participate. 

Hayes asked Goss to send a summary to the Board members at least a week prior 

to the meeting and let Board members know that each one will be expected to make 

comments, raise questions, and otherwise participate in the discussion on the item.  

He noted that the accountant will also be at the meeting to present the 2021 financial 

results. 

3. TAKE ACTION ON FOLLOWING ITEMS 

a. Meeting Minutes Approval – July 13 and July 21.  Goss presented the minutes of the 

regular meeting held July 13 and the minutes of the special meeting held July 21 that 

considered the Strategic Plan Goal 2 Work Group’s report and recommendations.  

Hayes noted that in the July 13 minutes, the new Board member mentors named in 

item 5.b. are Andy Hayes mentoring Mary Krebs and Judie Whitman mentoring Joan 

Beesley. 

 

Fran Wheaton moved, Judie Whitman seconded approval of the July 13 minutes as 

amended in item 5.b and the July 21 minutes as presented.  Approved by 

unanimous vote. 

b. Approval – Roof Repairs. Hayes reviewed the memo regarding the attempted break-

in and the damage to the roof of the building.  After a brief discussion, Whitman 



2 

moved, Sandy Bassett seconded approval of removal of the generator base which 

was damaged and repair to the roofing material up to the amount of the building 

insurance deductible.   

Clark said that the work should be done, but not interrupted if it is more than the 

insurance deductible; that upon completion of the work any amount above the 

insurance deductible should be claimed.  Whitman and Bassett accepted the 

amendment to the motion.  The amended motion, approving expenditure covering 

the removal of the generator base and all necessary repairs to the roofing materials 

with any cost exceeding the insurance deductible being claimed under that policy 

was approved by unanimous vote and will be ratified by the Board of Directors. 

c. Approve – Van Trailer Hitch Incremental Costs.  Hayes reviewed the memo 

regarding the addition of a trailer hitch and required wiring.  Currently, Don Wilford or 

whomever is picking up donated food in large quantity sometimes uses a trailer in 

addition to the pickup truck for that task.  Wilford suggested that the new van also be 

equipped with a trailer hitch so gathering donated food could be done with the van 

and trailer as needed.  Vanco, the company doing the van conversion, estimated the 

cost of the hitch and wiring installation at about $962.  Borrowed trailers are currently 

used and that practice is expected to continue, although a future trailer purchase 

could be made if justified.  Hayes noted that there are many people in our area from 

whom a trailer could be borrowed. 

Bassett moved, Whitman seconded approval of the expenditure as proposed.  

Approved by unanimous vote and will be ratified by the Board of Directors. 

d. Approve – Parking Lot Painting.  Bassett reviewed the memo titled “Parking Lot 

Signage.  She explained that a problem has developed in that guests have not been 

able to park in the lot.  Originally the proposal included marking two spaces for 

Leaders, but that part has been removed from the proposal, so a new estimate, 

which will be less than the $897 shown in the memo has been requested. 

Bassett moved approval of the proposal to expend funds for signage.  Clark asked 

how the number four was determined as enough spaces for guests.  Bassett replied 

that the four designated spaces will be those across the front of the building.  She 

said we have 8-9 volunteers parking every day.  There was then a brief discussion 

on alternate parking locations.  Wheaton asked how many guests we have arriving 

at one time and Bassett said that hasn’t been determined.  Hayes observed that in 

the past we have served many more guests than we do now. 

Whitman seconded the motion.  Bassett said it would be a good idea to have this 

work done before the rainy season.  Hayes said he would circulate the approval to 

the Board of Directors.  The motion was approved by a unanimous vote subject to 

ratification by the Board of Directors. 

The Committee then briefly discussed other parking options.  The Motel 6 across the 

street allows AIFC volunteers to park in the back of their lot, but most find the dash 

across Auburn Ravine Road to be dangerous.  Clark said that at one time he 
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understood Starbucks next door would allow us to park occasionally.  So far the 

County has rejected deleting the red no parking curbs on our side of the road. 

e. Review and Recommend on Solar Expansion, with Generator.  Hayes reviewed the 

memo titled “Solar Upgrade and Back-Up Power Proposal”.  He advised the 

Committee that with our current solar array it is estimated that we would need 

another 42 solar panels to break even on our Pacific Gas & Electric bill.  There is a 

new Federal rebate program for solar installation, and we have $48,000 set aside for 

solar and generator back up.  (The choice of installing a wall battery set in lieu of the 

planned backup generator was discussed in previous meetings). 

He continued that if we add panels, we will also have to upgrade the controlling 

electronics at a cost.  An alternative is to put an array on a structure over the parking 

spaces at the front of the building. 

Bassett moved, Whitman seconded approval of the recommendation that an 

expenditure of $50,000 be authorized for solar expansion and installation of a battery 

wall system instead of a backup generator. 

Clark expressed his opinion that solar and battery technology is improving rapidly 

and it may be a better idea to wait for future development of the technology before 

expending such a sum on it.  Goss observed that the key is whether the current 

technology meets our need because we can wait for technology to evolve and not 

have the benefit of back up power in the meantime. 

The Committee approved the motion, 5 AYE votes, zero NO votes, and 1 Abstention 

(Clark). 

f. Set Dates for Rest of Year Executive Committee Meetings.  Hayes asked the 

Committee members to look at their calendars for the best day of the week to hold 

Committee meetings because Wednesdays are now busy with the evening open 

hours.  After a brief discussion it was decided that the second Monday of the month 

would be best for the Committee members.  The next meeting will be on Monday, 

October 10 at 4 PM. 

4. FUNCTIONAL FOCUS REPORTS 

a. Financial Reports.  Hayes reviewed the Profit & Loss statement with colors he 

assigned to point out favorable and unfavorable numbers vs. budget expectations.  

Bassett noted that supply chain issues have made costs more volatile, and Hayes 

observed that Total Program costs to date exceed the budget estimate for the entire 

year.  With regard to the Statement of Financial Position, the Debt Reserve has been 

fully funded. 

b. Hunger Action Month.  Whitman reported that we will have 72 routes to drop bags on 

September 17 with filled bags to be picked up on September 24.  Twenty routes are 

in Lake of the Pines and 52 routes are in Auburn.  Hayes noted that the planned 

distribution to the Loomis area was cancelled because there is a competing food 

drive in that area at the same time.  Some potential additional routes are being 

investigated. 
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c. Kitchen Use and Education Programs.  Bassett reported that there are some 

programs planned. 

5. OTHER BUSINESS 

a. Discussion – AIFC Building Security.  Hayes recounted the damage to the roof 

caused by someone accessing the roof despite the door covering the ladder.  (The 

memo on Item 3.b. above shows the damage).  It appears to have been an attempt 

to get into the building through what appeared to be a roof hatch (it was the base for 

a backup generator).  He said we try to have multiple people in the front room at all 

times, but that doesn’t always work out.  Whitman observed that cameras outside 

the building would be ok, but not inside as it would convey an attitude of mistrust.  

Clark said there should be a camera at each corner and on the back side.  Wheaton 

said she agreed, and it would be good to be able to check the cameras before 

leaving to be sure it is safe outside, especially later in the day.   

Bassett told the Committee that recently the base for a cordless phone, a surge 

protector and a Keurig coffeemaker have gone missing. 

Hayes asked:  What is the problem we are trying to solve?  What is the resolution?  

Wheaton said there may be a need for some kind of identifier to know who is a 

volunteer and who isn’t.  Whitman noted that Isabelle Gaultier has been making stick 

on name badges. 

Hayes said that we need to think through a solution.  He then tabled the item. 

b. 2023 Budget Planning Cycle – Process to Set Goals.  Hayes said that the budget 

needs to be put together by November 11.  He reviewed the “2023 Budget Plan 

Cycle” memo.  He told the Committee that each member needs to think about 2023 

budget goals.  Bassett suggested that the budget be based on an anticipated 

increase over the current budget rather than zero based as was done last year.  

Hayes agreed that we need to anticipate growth in visits, homebound service, and 

food costs. 

Hayes adjourned the meeting at 7:30 PM 

 

Approved by the Executive Committee at its meeting held October 10, 2022. 

 

Richard Goss 

Secretary
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AUBURN INTERFAITH FOOD CLOSET 

EXECUTIVE COMMITTEE AGENDA 

September 6, 2022 

Time: 6:00 pm – On Zoom 

 

WELCOME – Andy Hayes  

1.  OPENING PRAYER/MEDITATION      Pete Clark 

2. STRATEGIC PLAN PROGRESS REPORTS 

a. Goal 2 – Board – Next Steps AIFC Governance Model  Rich Goss / Fran 

Wheaton 

3. TAKE ACTION ON FOLLOWING ITEMS: 

a. Meeting minutes approval – July 13 and 21, 2022   Rich Goss 

b. Approval – Roof Repairs    Andy Hayes 

c. Approve – Van Trailer Hitch Incremental Costs   Andy Hayes 

d. Approve – Parking Lot Painting     Sandy Bassett 

e. Review and Recommend on Solar Expansion, with Generator Andy Hayes 

f. Set dates for rest of year Ex Comm meetings   All 

4. FUNCTIONAL FOCUS REPORTS 

a. Financial Reports       Fran Wheaton 

b. Hunger Action Month       Judie Whitman 

c. Kitchen Use and Education Programs    Sandy Bassett 

5. OTHER BUSNESS 

a. Discussion – AIFC Building Security     Sandy Bassett 

• Roof Access; Surveillance Inside/Outside; Van Parking 

b. 2023 Budget Planning Cycle - Process to Set Goals   Andy Hayes 

c. Board Retreat Review       All 

d. Teaching Moments for Board      Andy Hayes 

e. Succession Planning subcommittee     Andy Hayes 

f. Safety Plan Development   Sandy Bassett 

ATTACHED REPORTS 

✓ Minutes of the meetings held July 13 and July 21 

✓ Report with Recommendation – Building Roof Repair 

✓ Report with Recommendation and Vendor Revised Estimate – Van Enhancement & 

Vanco Estimate 

✓ Report with Recommendation - Solar Upgrade 

✓ Budget Cycle 

REPORTS TO BE DELIVERED 

✓ Financial Report as of August 31 

Calendar of Events: 
September 26, 2022  6:00 p.m. AIFC Board Meeting – Zoom and in person 

TBD   :00 p.m. AIFC Executive Committee – Trial Run – Team Meetings
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                          AUBURN INTERFAITH FOOD CLOSET, Inc. 

 
 

 

 

Van Enhancement – Trailer Hitch – September 1, 2022 
 

Our new van will be used to transport items but we may still need to use trailers when a 
pallet needs to be loaded and delivered.  Don Wilford requests we had a heavy-duty trailer 
hitch and electrical connections to the van. 
 
Attached is the updated estimate, with four line items adding $810 in cost.  There will be 
some additional sales tax from this. 
 
The Executive Committee recommends that the AIFC Board of Directors approve this 
additional cost.      
 
Andy Hayes 
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                          AUBURN INTERFAITH FOOD CLOSET, Inc. 

 
 

 

 

Parking Lot Signage – September 5, 2022 
 

The parking spaces at the AIFC building are at a premium, and there are times when we do not 
have spots open for our guests due to volunteers and visitors using up the spaces.  Our first priority 
is to have spaces for our guests.  To this end, the Operations Team has recommended that the signs 
be created and placed on the pillars, along with signage on the reserved spaces.  The existing 
handicap parking spot and the four standard parking spots directly in front of the building will be 
signed as ‘Reserved for Guests”.   
 
An initial proposal from Right Stripping included several other elements that have been removed.  
The total for that, which covered the signs and the asphalt lettering, was $897.72.  The team is 
getting an updated quote with the two unneeded items removed.   
 
The Executive Committee is asked to approve a ‘not to exceed’ budget of $897 for this work. 
 
Andy Hayes 
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Solar Upgrade and Back-up Power Proposal – September 1, 2022 
 
We now have PG&E statements that cover our electric use since we opened.  We have fairly stable 
use month to month, as our large energy need is for the refrigeration units (which run 24x7), 
followed by the swamp coolers, ceiling fans and lights (which operate during open hours).  The 
solar production is seasonal, based on the hours per day of sunlight.  It appears that our overall 
production covers around 60% of our use.  Purchasing the additional power for PG&E is estimated 
to run around $900 - $1,000 per month.  To cover this energy with panels, we need to add the 
equivalent of 42 more panels – almost double the size of our current system. 
 
We do not have any protection for power outages.  If we lose power, we cannot run our 
refrigeration units.  We can retain the food for 48-72 hours if we do not open the units, but there is 
a risk of food loss.  It is estimated that at the ‘worst case’ replacement cost for loss will be $8,000 - 
$10,000.  There are generator options to protect us, including outside gas-run generators or 
battery-systems integrated with the solar system. 
 
There also is a new Federal incentive program for nonprofit agencies, which provides a 30% rebate 
for costs on alternative energy systems.  It appears we will qualify for this but would need to pay up 
front and receive the rebate afterwards. 
 
We currently have over $48,000 in our ‘solar/generator’ account.  The time to complete either of 
these will be around 90 days, once we sign a contract and make an initial down payment. 
 
Proposals.   

• Parking Structure 
o Similar to what was in place at Earhart, metal poles support frames above parking 

spots, with panels placed in the frames. 
o The 7 parking spots in front of the building would support a 70-foot wide structure 

on which 42 panels (3 ranks of 14 panels) can be mounted, oriented to the south.  
This should not create overhead obstruction for the delivery door area. 

o The total cost for this will be around $50,000, based on an assumption of 42 panels 
at $1,000 each, structure costs, engineering fees and county permit fees.  Our 
eventual net cost is anticipated to be $35,000 after the rebate. 

o Pro: 
▪ Provides the extra energy capacity 
▪ Integrates with our existing solar system 
▪ Qualifies for the Federal incentive program 
▪ Creates shade for the parking spots and shades the front windows 
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o Con: 
▪ Does not solve back-up generator need 
▪ Adds poles in parking area that could be hit with careless drivers 

o Unknown impact 
▪ Additional county approvals will be necessary.  All possible issues that could 

arise need to be understood.   
 

• Expand Roof Solar System and add Solar Edge Battery System 
o Our current solar system has 46 panels on the roof.  The inverter system for that was 

designed for that number of panels, so any expansion will require some changes in 
other parts of the system. 

o We have space to add 15 – 18 more panels on the roof.  This will provide about 1/3rd 
of the additional energy capacity we want.   

o There are new battery systems (Tesla PowerWall; Solar Edge) which serve multiple 
purposes. 

▪ The system stores energy and then discharges it to the system.  A single 
battery will produce additional energy equivalent to 15 panels.  With a two 
battery in the system, we increase our capacity to cover all our needs when 
coupled with the additional 15 panels on the roof. 

▪ The battery also can power the building during PG&E outages.  Our current 
system cannot, because it is ‘hard wired’ to the grid and must be shut off 
during a power outage.  A battery system is set up to have a disconnect from 
the grid, so in the case of a power outage, it can still fulfill our internal needs.  
This is a solution for our back-up generator. 

o The total cost for this will be around $50,000, based on an assumption of 15 panels 
at $1,000 each, two SolarEdge battery units and SolarEdge hub at $35,000 each.  Our 
eventual net cost is anticipated to be $35,000 after the rebate. 

o Pro: 
▪ Provides the extra energy capacity 
▪ Integrates with our existing solar system 
▪ Qualifies for the Federal incentive program 
▪ Provides a back-up generator solution for power outages 

o Con: 
▪ None known 

o Unknown impact 
▪ Additional county approvals will be necessary.  All possible issues that could 

arise need to be understood.   
 
Recommendation: 

• Approve expenditure of $50,000 for solar expansion, expanding our solar panel count and 
installing the SolarEdge battery system.  

 
Andy Hayes 
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September 6, 2022 

To: AIFC Executive Committee 

From: Andy Hayes 

 

Subject: Financial Report through August 

Here are the financials for the Executive Committee meeting.  This is preliminary for end 

of August but sufficient for our meeting.   

I've put some color coding in the P&L to show areas where we are running favorable to 

budget (green) and not favorable (yellow). 

In our expense area, we are showing significant expenditures on food above the 

plan.  This is not scary to me.  There are three reasons:  

(1) We are now giving out 4-days of food for each, and having to purchase most of 

the extra;  

(2) We have a greater number of people coming to us than we planned for;  

(3) Prices of food at the stores is up.  What is important from this relates to how we 

use this data as we now enter into the budget planning cycle for 2023. The key is to 

try to estimate the number of clients and assumptions on food pricing. 

 

As for our Statement of Financial Position, we continue to be in a healthy position of 

cash reserves.  We will spend about $70,000 in the next 2 months as the van comes in 

and is customized.  Beyond that, we have no other large outlays anticipated. 

 

Andy 
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August 31, 2022 

 

Email from Andy Hayes  

TWO LIABILITY ISSUES – AIFC 

Over the past month, two events occurred at our facility which represent liability to AIFC for 

resolution.  One is now resolved and the other in process. 

Runaway cart scratches volunteer vehicle. 

On a Tuesday, a load of groceries was brought to AIFC in a trailer and truck.  The team was 

unloading this, using several baskets and the hand truck.  The latter was not secured, running 

down the parking and striking the car of Gil McMillan.  A through-paint scratch resulted.  An 

incident was completed per protocol.  

Gil indicated he wanted it repaired and that he expected AIFC to cover the repairs.  I requested 

that he get a couple of estimates, with my hope that I could then approach the shop for some 

discount for AIFC in the process.  The lowest bid is $705.56.  Gil then asked about discount for 

AIFC, and was told they could not afford to do so. 

Gil now is offering to cover the costs in full.  He is asking that AIFC recognize $300 of this as a 

donation, with an appropriate letter.  I am in agreement with this and will generate the letter.   

Damage to roofing material 

The primary roofing material is a thick vinyl sheet that is laid out in long sections, with glue and 

heat welding to close off any joints.  On the roof there are a few places where there are 

platforms, on which the HVAC and swamp coolers sit.  In these situations, the roofing material is 

molded around the form of the platform.  Per the manufacturer, when installation of something 

on the roof is made, additional roofing material is placed upside down at the contact points, so 

there is 'vinyl-to-vinyl' contact to allow motion to occur without damage. 

We originally planned to place our back-up generator on the roof.  In anticipation for this, we 

created a raised platform for this, with the roofing vinyl formed around it and secured.  On 

August 24th, I was on the roof and saw that the vinyl at this platform was broken on three sides 

around the risen platform, with the underlying wood exposed.   

On August 29th, I accompanied Jan Haldeman, our contractor, onto the roof to determine cause 

and solution.  It was clear that someone used a sharp instrument (knife or box cutter) to slice 

the vinyl along one side.  We suspect the then tried to pull it away from the underlying roofing 

boards, causing the tears along the side.  There was also evidence that some attempt was 

made to cut into the boards, as a small groove was cut and shavings were laying beside this.  It 

is our assumption that the person thought the profile of the platform would be an access point to 

enter through the roof into the building.  There was no other damage to any of the roof vinyl 

seen, after a close inspection of the full roof. 

The access ladder to the roof has a door that covers the lower 8 feet of rungs, and is kept 

locked.  When we descended from the roof, we were able to see that there are streak marks at 
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the top of the outside of the door, which we believe were caused by shoes trying to 'climb' the 

door after securing a hand grip on rungs above the door. 

I reported this to the Placer County Sheriff and Deputy Glenn Rigel came immediately.  We 

went up on the roof and looked at the damage.  We tried to see if there were unique footprints 

around the area but suspect the most prominent are probably mine and Jan's.  He did look at 

adjoining buildings to see if there are visible cameras, which might have recorded things on our 

property.  While we did see a likely camera at the back of Starbucks, we also have no idea 

when this damage may have occurred.  We only know it was before August 24th.  We also 

looked at the door and Deputy Rigel agreed with our assessment of probable activities.  Deputy 

Rigel recorded images and is willing to file a formal crime report, should this be necessary.  The 

time information is logged with our call and his visit, so this can be done at any time.  At this 

time, it is listed as an incident. 

Jan Haldeman has a roofer who can repair the damage and restore our vinyl covering to 

manufacturer specifications.  I've asked that the platform be removed, as we no longer plan to 

put the generator there, and this will open more roof space for additional solar panels.  It is likely 

that this work will require under 2 hours of labor plus materials, so will be less than our 

deductible for our insurance.  It is my recommendation that we move forward with repairs ahead 

of the rains and pay the costs directly. 

 

Andy Hayes 
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2023 Budget Plan Cycle 
 

The 2023 budget will be approved on November 28th.  The following actions and schedule are 
proposed to achieve this.. 
 
2023 Budget Scenario 

• Total 2023 client visits will be 15% higher that end of 2022.  (propose project 25% higher 
than July/August 2022 average visits).  Homeless and homebound guests will be 
proportional to current levels.    

• Food prices increase by 5%. 

• AIFC will continue to offer 4-day per person, baking supplies and purchase a limited 
amount of hygiene items.   

• Food bag programs shall continue for Rock Creek School, Chapa de and St. Teresa.   

• Two additional church/agency programs of 50 bags per month should be planned.   

• One additional school program of 100 bags per month should be planned. 

• Building expenses will be the same as 2022, with the exception of electric, which is 
expected to reduce significantly with an expanded solar system. 

• Vehicle expenses will be increased with the ownership of our own van. 

• Costs to outside vendors will be the same as 2022, plus costs for any new programs. 
 

Due Date Activity Owner 

October 1 Executive Committee defines new goals 
and provide cost estimates 

Executive Committee 

October 1 Operations defines new goals and provide 
cost estimates 

Operations Manager 

October 1 All committees define 2023 goals and 
provide cost estimates for all projects 

Committee Chairs 

October 10 First draft budget completed for review  Treasury 

October 17 Executive team and committee leaders 
feedback on 1st draft 

All 

October 24 2nd draft presented to Board Treasury 

October 31 Budget planning team starts final review Treasury, Operations, 
President, tbd other 

November 4 One-on-one review with each budget line 
owner 

Treasury, President, 
Operations 

November 11 Final budget derived and distributed to 
board meeting packet 

Treasury 

Andy Hayes 

 


