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Food Insecurity — Sacramento Region

Placer 8.6% 32980 9.8% 37,710
El Dorado 9.8% 18,550 11.7%  20.170
Sacramento 12.4% 187,630 13.4% 204,460
Yolo 10.7% 23,257 12.1% 26,300
TOTAL 11.3% 262,417 12.4% 286,630

* Placer County has lowest hunger
rates in Sacramento Region
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AIFC service area most impacted
portion of Placer County

Source: 2021 Sacramento Region Food System Action Plan: Spotlight on Food Insecurity



Our Mission and Our Team

* Mission: To provide nutritious foods to people in
our community, while preserving their dignity and
encouraging self reliance

* Serving Residents of a Large Area:

e 17 Placer County zip codes

* From Loomis to Emigrant Gap, including Colfax and
Foresthill

* Team: 100% Volunteer — No paid staff
* Approximately 250 volunteers
e 22,260 hours in 2021

* Strong Community Support via monetary and in-
kind-donations
* Supported by 17 faith-based communities



Providing Nutritious Foods

* Menu designed by AIFC
Nutrition Committee

e Based on USDA “My Plate”
Guidelines

e Offering Gluten-Free, No-
salt, Non-Dairy Milk foods

* Providing healthy recipes in
our Resource Room and on
our website

Fiesta Salad

MyPlate.gov

Adapted from wuww.eatfresh.o g

Provided by CalFresh Hea lthyI ,,,,,
s UICCE Placer/Nevada Countios, and.
ifthAb n Interfaith Fo ol Closet

vww auburmfoodcloset.mg

nstitutio n equal opportunity provider

Standard Menu
Milk (or dairy-free milk)
Cheese and Yogurt
Eggs
Frozen Meat
Fresh Fruit |
Fresh Vegetables |
Potato y
Onion
Frozen Vegetables
Bread
Cereal / oatmeal
Rice / Pasta
Canned Fruit
Canned Vegetables
Canned Soup
Canned Beans
Canned Meat or Fish
Extra items / Desserts




Our Services

In Person Pick-up at AIFC Home Delivery
* Registered & walk-in * Registered participants
e groceries for 12 meals for * Personalized healthy food
each household member » groceries for 12 meals for
* Once every 30 days each household member
* Pick-up by Designated * Once a month
Delegate possible e Multiple contacts are
* Open wellness checks
* Monday to Friday, 10am-  Schedule/food selection call
2pm * Friendly delivery team visit

 Wednesday, 4pm — 7pm
e Last Saturday, 10am —2pm




Additional Programs

Birthday Bag

* Gift Bag

* Wrapping paper | |
e Cake mix & frosting
* Age and gender appropriate gift

Hygiene ltems

* Toiletry ltems
» Toothpaste /Toothbrushes
* Shampoo / Conditioner
 Deodorant
* Razors
* Soap : ,
* Incontinence/Feminine Products

Cooking Staples
* Flours

* Sugar

* Pepper

* Spices

Cooking QOil

Turkey Drive
* Public donations by 31 . Zaas~4
Saturday - SN
« Distributed following  f<¥ /A
Monday to registrants

Extras — other items as available
* Baby food / Diapers

* Pet food

e Coffee / tea / other drinks

* Toilet paper

e Cleaning supplies




Struggling Families Count on AIFC
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4. 268 Families* 12,804 Individuals*

94 857 Meals*

 Every 30 days — In 2021, food for 9 meals
for all in household
 |ncreased to 12 meals in 2022

*2021



AIFC 2021 Serving Data Analysis

2021
AIFC Historic Serving Data Housing Bubble Individuals Status
45,000 J. * General: 9,225 (861%)

40,000 " | " I | * Homeless: 660 (6.2%)
35,000 * Homebound: 837 (7.8%)

30,000

Individuals
* Adult: 8,908 (83.1%)
* Children: 2,436 (16.9%)

25,000
20,000
15,000

10,000

Family Residence

7 * East: 998 (23.3%)
* Auburn: 3,043 (71.2%)
* West: 236 (5.5%)

e |ndividuals Served Volunteer Hours

Individuals Served - Last 18 months

2021 Data Points

* Individuals served: 10,721 \’\/\/
* Families served: 4,108

* Average Family Size: 2.6
* Food value/person $23.37 0

Monthly Guest Visits Doubled December 2021 to August 2022




New Facility Opened June 2021
1788 Auburn Ravine Road

28 * Monthly operating costs

FOODICI/OSE il

\WASX__ |

reduced versus prior rental
situation

e Designed for our operations

* |Inventory management
system
* FIFO
e Expiration date management

 Commercial Kitchen
* Food tastings
* Cooking classes

—




2022 Strategic Plan — 6 Goals
Goal  mpact

Next slide

Reduce Hunger

Improve organization
governance

Enhance volunteer
experience

Create community asset of
commercial kitchen

Connect with other
agencies serving our guests

Integrate with others for
emergency response
events in community

Board Retreat
Focused training

Updated training
Recognition events

In place — available for any area nonprofit or faith
community to create meals

Active member, Placer Community Network

Active role in region VOAD formation
Rapid response to Mosquito Fite




Goal 1: Listening to Those We Serve

Listened
* Interviewed partners
* Called >300 past clients

* |dentified foods for health
needs and cultural
preferences

e Connected with most food
closets in and adjacent to
our service area

-zJ-'flfAurt?u_m REGISTRATION
Foorét(ejlffslet CARD

Name.:

Guest #:

This institution is an equal opportunity provider.

Taking Action

Simplified registration
* Guest ID card
More food: 3 = 4 days
On-request foods for specific
health conditions
* No-salt, non-dairy milk, gluten-free
Culture focused food items:
 Masa Harina, dried beans
Cooking staples
Outreach food bag projects

Guest Follow-up



Goal 6: Crisis Food Support

Mosquito Fire — September 2022
* Phase 1 - Voluntary Evacuation

* Shelter for 100 needing shelter

* AIFC provided food for group meals
* Phase 2 — Mandatory Evacuation

* Over 6,000 dislocated, needing

shelter & food
e >50 families came to AIFC while

relocated to Auburn

* Phase 3 —intact home allowed to return County VOAD Formation
* Replace lost food * Voluntary Organizations Assisting
* Extra food for budget challenged in Disasters
* >75 families came to AIFC for food * In process of creation —one
after returning home central leader
* Phase 4 —long term support e AIFC Assets
* AIFC now known * Food
* Ready to help those who lost their e Commercial Kitchen
homes, when they need us » Refer van for transport




You Can Make A leference

* We need more volunteers
* One time help
* Weekly/monthly activities
* Board membership

* Advocate AIFC to new residents
and potential people in need

e Give us feedback

....... And if you can:
* Donate food and hygiene items
* Organize a food drive
* Adopt a program
* Support financially




How to Contact US

* Website: www.auburnfoodcloset.org iJﬁ/

* Email: aifc@auburnfoodcloset.org .

* Phone: 530-885-1921

* Physical Address: 1788 Auburn Ravine Road

* Mailing Address: PO Box 132, Auburn, CA 95604

* Andy Hayes, President, 224-221-8161,
ach igh@Hotmail.com

e Sandy Bassett, Operations Manager, 530-878-
9324, slbassett@att.net

* |sabelle Gaultier, AIFC Outreach, 916-259-1358,
gaultiab4@gmail.com



http://www.auburnfoodcloset.org/
mailto:aifc@auburnfoodcloset.org
mailto:ach_igh@Hotmail.com
mailto:slbassett@att.net
mailto:gaultia54@gmail.com
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