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Our Mission

The Auburn Interfaith Food Closet will provide nutritious food to those in
need, preserving their dignity and encouraging self-reliance.




LETTER FROM THE PRESIDENT

Dear Friends and Supporters,

On behalf of the board of directors and volunteers of the Auburn Interfaith Food Closet (AIFC), | am
pleased to share with you our annual report for 2025. This will be the final year | pen this letter, as
Denise Hoffman will succeed me as president in June.

In August 2023, we ended a period of 30 months with growth each month. In the following 28
months through the end of 2025, the number of people served each month plateaued. We served
at least once over 85% of the food-insecure families in our region this past year. We added one
new program this year to attack hunger in our youth, funding snack programs at the public schools.
We partnered with three other nonprofits - Chapa de, Acres of Hope and Stand-Up Placer - to help
their clients. And we expanded our remote distribution program, joining four churches in Foresthill
to bring needed food to that community.

We established new milestones in 2025. The groceries distributed to the families allowed them to
serve 379,359 meals. This is the most ever, bringing our 27-year total to over 5.7 million. We
continued as a 100% all-volunteer organization, with 270 people recording 36,887 hours of service.
The strength and support of our community was also evident, with just under 5,000 unique
donations that provided $647,947 of revenue.

As we enter 2026, we remain committed to our mission and are prepared to face new challenges.
Individuals who receive CalFresh benefits will have additional burdens to remain eligible; we expect
some will leave the CalFresh program and become more dependent upon us as they lose monthly
income. Other unknown factors that impact household income for those living month-to-month will
increase demand for our services. In the face of these uncertainties, we remain confident we can
adapt and continue serving our community, providing nutritious food for those in need.

To ensure we have the resources for the long-term, we created the Auburn Interfaith Food Closet
Endowment Fund in 2025, managed through The Placer Community Foundation. Over decades,
we expect bequests and direct donations to build this fund, such that annual revenues from its
investment will cover a significant portion of our annual operating expenses.

Denise’s willingness to take on the role of president allows us to continue as an all-volunteer
organization. With her, we are taking a hard look at our back-office systems to manage our
inventory. There are opportunities for us to use our buying power to realize lower costs for food
purchases - stretching the money provided by the community. With the help of the leadership team,
AIFC is on solid financial footing.

Thank you for your continued support and dedication to our mission. Together, we can make a
difference in the lives of those who need it most.

Sincerely

Andy Hayes
President of AIFC




EXECUTIVE SUMMARY
2025 Highlights

o We completed our 26th year of operation in 2025, increasing the total number of meals served to
5.7 million meals. Through three key programs, we estimate we provided service at least once to
over 85% of the food insecure residents living in our service area.

Individuals per Month
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« From January 2022, AIFC experienced 25 months with increased guests, raising visits from
1,000 people to 2,800 per month in January 2024. Monthly visits stabilized in 2024 and
continued relatively stable throughout 2025. The following table lists the four-year trend of

seven key attributes of our operations.

2022 2023 2024 2025

Families 6,794 9,675 10,968 11,660
Individuals 17,786 26,080 30,631 32,118
Meals 206,441 305,710 362,154 379,359
Family Size 2.6 2.7 2.8 2.8
Volunteer Hours 26,820 27,946 35,005 36,877
Revenue $418,577 $439,810 $556,378 $647,947
Expense $412,235 $321,362 $465,296 $642,694

e We provide food through three primary programs:
o 83% of guests are able to come directly to AIFC and have access to refrigeration

and cooking facilities, allowing them to receive 4-days of food.

o 2% of guests are homeless, without refrigeration and/or cooking facilities. They
receive 1-day of food.




o 15% of families participate through our home delivery program, receiving 4-days of
food and a friendly visit at their homes. This important program started in 2020 and
has grown 4.7x over the last four years. It serves a hidden segment of our
community.

e We also support food insecurity in additional ways:

o Once a month, we fight hunger in three communities, bringing perishable and
nonperishable food to central locations for people to pick up.

o Two of our supporting churches provide food bags after services once a month

o We provided grants to area schools, to purchase snacks to hand out during the
school day for students needing some additional nutritional support.

e To augment our fresh food, we continued the AIFC garden. We increased the amount
harvested by over 50%, bringing over 2,400 pounds of fresh vegetables and fruit back to
our facility to distribute.

e We continue to manage our organization using volunteers for all roles. Our annual hours
of service increase annually. This year we recorded 36,877 hours ensuring our ability to
meet our goals and support the needs of the hungry in our community.

2025 Volunteerism - 36,877 Hours

= On Site Support = Home Delivery = Board or Committee = Drivers




FINANCIAL SUMMARY

The Auburn Interfaith Food Closet remains on solid financial footing. We’ve built reserves to
weather tighter economic conditions for the neediest but may need to utilize some of this for
increases in demand which can lead to higher than budgeted food expenses.

2025 Income and Expense Summary

Over 77% of our 2025 income is derived from the generosity of individuals and families, area
businesses and churches. The bulk of the remaining income is based on grants and fundraising
events.

Our largest expense is purchasing food, exceeding $445,000 in 2025. We absorbed $20,000 of
excess expense for eggs in the January to April period, compared to the rest of the year; unlike
other food pantries in the area, we continued to provide this important source of protein to our
guests. We also started bulk purchases of nonperishable food. Included in our food costs are
nearly $30,000 of canned food items that will be carried over as inventory for 2026.

Coupled with the in-kind food donations from the community and food bank, we distributed over
$817,000 worth of food to our guests. Our standard food distribution for a family of 3 provides 12
meals for each person. The estimated retail cost to purchase those same items in the local stores
is $145.

2025 Revenue - $647,947

= |[ndividuals = Corporate = Churches

= Grants = Events = Other

2025 In Kind Donations - 2025 Expenses - $642,694
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= Admin = Building = Fund Raising

= Food = Other Program




Financial Position.

Statement of Financial Position.

e We remain in a strong financial position, with our only liability for the long-term,
low-interest rate mortgage on our building.

e As a part of our long-term financial planning, we transferred $50,000 out of our
accounts into the Auburn Interfaith Food Closet Endowment Fund, at the Placer
Community Foundation.

Statement of Financial Position Dec. 31,2024 | Dec. 31, 2025

Bank Accounts 285,010 265,588
Other Current Assets 545,129 533,776
Total Current Assets 830,139 799,364
Fixed Assets 2,088,397 1,867,718
Total Assets 2,918,536 2,667,082
Total Liabilities 654,766 641,639
Total Equity 2,263,770 2,025,443
Total Liabilities & Equity 2,918,536 2,667,082

Mission Outlook for the Next Year
2026 Financial Outlook

Our 2026 budget for food is $445,000, unchanged from our actual expense in 2025.
While we are projecting 5% more guests, there are favorable trends that should allow
us to add more guests without additional food expense. We do not anticipate the excess
pricing for eggs to recur. We have the inventory on hand purchased in 2025 and should
be in a steady state for inventory. We've also identified new vendors with better pricing
than we currently pay.

We have a working team focused on improving our business metrics, implementing
forecasting to better plan the timing of bulk food purchases and delivery. With this, we
believe we can improve further the prices we pay by using our purchasing power.

Guest Visit Expectations

We presume there will be 5% more visits. Most of this will be an increase in the home
delivery program and an uptick in the frequency of visits in the on-site program. Our
current on-site visits average 4 times a year. While 25% of the visitors come 10 or more
times a year, 30% come fewer than 4 times. An increase in visits by this latter group is
possible if local economic conditions worsen.

There will be changes to the qualifications in the CalFresh benefit program, a result of
the changes required in the HR 1 bill passed by Congress in 2025. It is anticipated that
there will be attrition in the nhumber of people receiving benefits. As most of those are
already coming to AIFC, this may not have a major impact on our future service levels.




Other Program Changes

e We did add an additional remote distribution site in 2025 and created the School Snack
Program. Currently, there are no additional program additions or expansion in the
planning.

Leadership Changes

e For 25 years, AIFC found individuals willing to fill the most important roles as
volunteers. It was uncertain that this would continue, but in the Spring, Denise Hoffman
did agree to step up to the presidency. She was appointed President-elect by the board
in July. She’s participated in all executive decisions since. By the transition point in
June, a full year of activities will have occurred, providing her with a great foundation.

e Our Treasurer for the past four years has needed to step down. Lori Millington is now
in that role and has assembled a core team to aid in the ongoing activities. We've re-
affirmed the separation of duties between managing the books and the organization
decisions. We believe these continue to constitute best practices.

e Theremainder of the Executive Committee is continuing, providing additional continuity.

Change of Batters



COMMUNITY FOOD AND FUN PROGRAMS

2025 Hunger Action Month Food Drive.

Feeding America is a national organization of regional food banks and partnering agencies,
like AIFC. They’ve designated September each year as Hunger Action Month. In turn, AIFC
leverages this to run a major food drive by distributing grocery bags to over 10,000 homes in
the greater Auburn area, then picking up filled bags the following week. Our community has
always been exceptionally supportive and generous and typically donates over 16,000 food
items during this food drive. Our volunteers are the backbone of this important event. Last
year, over 100 volunteers donated 3 to 6 hours of their time to aid us in this worthy program
which helps us stock our shelves with food to provide for those we serve.

2025 Turkey Drive.

Started in 2017, this event inspires the community to donate a turkey to us, which we in turn
distribute to families in our service area who register to receive one. These families are not
required to be active guests of AIFC -- all families in need of help to have a nice Thanksgiving
meal are welcome to register for a turkey. For each of the 10 years of this program, we’ve
seen an increase in people asking for help. As a tribute to this community, each year we’ve
had enough turkeys donated to ensure no one was disappointed. And, for many years, there
have even been enough turkeys donated to allow for distribution to those we serve in

December.




2025 Walk to Stock the Food Closet.

The Walk-to-Stock the Food Closet started in 2010 by a group of mothers at one of the local
elementary schools. It grew quickly, and in 2018 we accepted the management of this. The
2025 event was the 15" annual, using our traditional 5k route that loops through central
Auburn. ltis a fun event that is held on Thanksgiving Morning every year. Participants are
invited to make a voluntary contribution and bring a bit of food as donations, then most walk
the 5k course laid out around central Auburn, while with more motivated participants racing
the course for 5k and 10k bragging rights. This is a fundraising event we conducted, with
over 250 participants and providing us with about $10,000 each year.




WHO WE ARE

Auburn Interfaith Food Closet Board of Directors

Executive Committee

Andy Hayes Denise Hoffman Judie Whitman
President President-Elect Vice President
Communication Food Resources

Mike Carlevaro Lor Millington Rich Goss Pete Clark
Operations Treasurer Secretary Governance

Board Members
Jay Bartosh
Leah Capuchino
Belva Durel
Jeff Garland
Donna Hinshaw
Mark Korb
Carol Mulder
Margaret Platt
Delores Roberson
Laurie Soper
Roke Whitson
Don Wilford




Supporting Faith-Based Organizations

Participating Faith-based Communities
e Auburn Presbyterian
o Bethlehem Lutheran
o First Congregational Church of Auburn
e The Church of Jesus Christ of Latter-Day Saints
e Our Savior Lutheran Church
o Parkside Church of the Nazarene
o Pioneer United Methodist
o Sierra Foothills Unitarian Universalists
o St. Joseph Catholic
o St. Luke’s Episcopal
o St. Teresa of Avila Catholic
e Upper Room Community Church

Associate Faith-based Communities
« Baha’i Faith of Rocklin
e Faith Lutheran Church of Meadow Vista
e Unity of Auburn

Affiliate Faith-based Communities
o St. Paul Lutheran
o Colfax Baptist Church
e Auburn Grace Community Church
o New Hope Lutheran Church

Mission and Vision

e The mission of AIFC is to provide nutritious food to those in need, preserving their dignity
and encouraging self-reliance.
e The vision is that all people in need, living in the service area, will have access to
nutritious food.
Values

e Valuing guests as individuals.

e Valuing volunteers' dedication to the mission.

« Valuing the generosity of donors.

« Valuing the direction, leadership, volunteers, and funds provided by participating faith-
based organizations.

« Valuing relationships with other organizations that help improve services.



https://goapc.org/
https://www.blcauburn.org/
http://www.1ccauburn.org/
https://www.churchofjesuschrist.org/?lang=eng
https://www.oursaviorauburn.com/
https://www.parksideauburn.com/
https://www.pioneerumc.org/
https://www.mysfuu.org/
http://ww5.auburncatholic.com/
https://saintlukesauburn.org/
https://stteresaauburn.com/
https://www.upperroomcc.org/
https://placercounty.local.bahai.us/local/rocklin
https://www.faithmv.net/
https://www.unityofauburn.com/
https://www.stpaulauburn.org/
https://www.colfaxbaptist.com/
https://auburngrace.com/
http://foresthilllutheran.org/

COMMUNITY PARTNERS

We thrive as an organization through the generosity of those (too numerous to recognize) who
donate money and food items to us. We are also helped by local and regional groups -
businesses, civic groups, service clubs, schools, farmers, nonprofit agencies, government
entities and individuals - whose various types of gifts ensure we achieve our goals.

We are also grateful for the support we receive from:

¢ Feeding the Foothills -changed their name from The Placer Food Bank to reflect their
broader mission serving three counties. A part of the nationwide Feeding America
network, this is our partner regional food network. Through them, we receive food
derived from USDA programs, as well as additional food collected by them and passed to
us at NO or very low cost.

e Placer Community Foundation - their support of all the nonprofit agencies in the region,
through networking events and free training programs, helps nurture our core. They were
on point for disaster relief, looping us in during the Mosquito Fire. We receive donations
from funds managed through them. In 2025, we launched the Auburn Interfaith Food
Closet Endowment Fund at the foundation.

« Sacramento Regional Community Foundation - They manage Big Day of Giving, which
creates exposure across the region for over 800 nonprofits. AIFC will participate for the
10t year this coming May, which raises about $25,000 annually for AIFC.

e Auburn City Council.

o Placer Board of Supervisors.
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